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SAD VANG RUBBER JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ha Ned, April 20, 2026

AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Time: 08:00 AM, Monday, April 20, 20026,
Venue: Vplace 9 Hall, 3rd Floor, E'Iul]diug 25T2-N03, ng;.ren Thi Thap Street, Yen Hoa Ward, Hanoi.

07-00-D8:00 ﬁmm B:::]nugw the meﬂ:lng an::l dh.mhutu:rn nf I!l.-'[mtmg dumunmu. '-.-'ﬁ'nng {.Tard.-a., Elrgmmug Coivitiilites
— —=— i Vioter Eligibility
08:00-08:10 | Report on Voter Eligibility Verification; Commence the General Meeting Verification Commitise
08 10-08:20 Téimui;:;im of the Presidium, Sccretariat, approval of the Vote Counting Organiziag Commities
Approval of the Meeting Agenda, the Regulation on Organization and Vating at
08:20-08:30 | the General Meeting, and the Regulation on Nomination, Candidecy, and Elestion | Organizing Commites
of members of the BOD and the BOS for the 20262031 lerm.
Prasentation of Reports and Proposals: I
»  Approval for the 2025 sudited financial staiements Mr. Tran Minh Tuan
+  Report of the Board of Directors on assessing the management of production
and business activities at the 2026 Anmual General Meeting of Shareholders Kir. Pham Hoanh Soa
{AGM]} (including the appendix report of the Independent Member of the Board ) -
of Directors).
& Report on the evaluation of the 2023 business performance and thie solutions for "
implementing the 2026 business plan. Mz Tapem Vick Flung
#  Report of the Board of Supervisors at the 2026 ACGM
— e RaneE i e e Il,ir_'“' n Hﬂa
+ Approval for the selection of the 2026 Independent Auditing Firm LA
= Approval for the 2025 Profit Distribution and Dividend Plan -
DE0-mAS g Approval for the 2026 Production and Business, Profit and Dividend Plan E
+« Approval for the Report on income and remuneration of the BU'D BOS, | pr. Tran Minh Tuan
_ Corparate Governance OfTieer, and Company Secretary in 2025
= Approval for the Income and remuneration of the BOL, BOS, Corporaie
_ Governance Officer, and Company Secretary in 2026
= .-'I;ppm-.'a.l of the election of members of the Board of Directors and the Board of | Mr. Nguysn Thanh
Supervizors for the 2026-2031 term. Tung
. .ﬂ;ppmval for the policy on transactions between the Company and related | Mr. Nguyen Thanh
parties arising in 2026 until the next Annual General Meeting i 2027 Tung
#» Approval of the plan to increase charter capital through the ssaancs of shares
from shareholders” equity. ) _———— b Diginren Triwg Hos
#  Other matters within the authority of the GSM {Lt'an;r} br, Pham Hoank Son
. ; _ . bdr. Pham Hoanh Son
09:45-10:15 | Discussion on reports and prupusa]s.‘nﬂ}dumngﬂw voting and electing process suick Peaddianis
10:15-10:35 | Tea break
AR h Vote Counting
[:35=10:45 | Announce the vote counting resulis Coriviiiitas
[0:45-11:03 | The Secretary presents the Meeting Minutes and the Draft Resolution. br. To Anh Quy
(1M1 0:15 | Approve the Meeting Minutes and Resolution and declare the ending of the M}M el g“}rm Thauk




SAQ VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 68 /BC-HPQT
Ha Noi, April 21 , 2026

REPORT OF THE BOARD OF DIRECTORS
Assessing the Management of Production and Business activities
at the 2026 Annual General Meeting of Shareholders

To: 2026 Annual General Meeting of Sharcholders

L. Assessment of the Company's Performance in 2025

In 2025, the global situation deteriorated, with the conflict in Ukraine, tensions
i1 the Middle East, and the strategic competition between the United States and China
continuing to develop in a complicated and adverse manner. International trade and
investment declined, disrupting global supply chains and directly affecting the
production and business activities of enterprises, thereby impacting economic recovery
and development.

Given its unique characteristics, the rubber product manufacturing industry in
general and the business operations of Sao Vang Rubber Joint Stock Company (SRC)
faced several challenges, including

- Intense competition in the tire and tube market from both domestic and foreign
enterprises in Vietnam.

- The increasing trend of using radial car tires, which the company has not yet
manufactured.

. Continuous changes in product designs and models according to consumer
preferences.

These challenges have significantly impacted the company's competitiveness in
the market, affecting revenue growth and sales volume. However, under the close

direction of the Board of Directors, along with the efforts and dedication of the Board



of Management and all employees, the company has achieved several positive results
over the past year, as demonstrated in the following aspects:

Resolution Compared to | Compared to
i catois Uniit of the 2025 Resolution of 2024
i o 2025 | Implementation| the 2025 | Implementation
AGM AGM (%) (%)

1- Industrial
production cd
value (at B\}ﬂg‘ 350 269.6 77.0 94.5
constant 1994
prices)
2- Industrial
production Billion
F i ot VD, | 9 827.8 33.4 102.0
current prices)
gt 2000 1490.2 74.5 140.1
from sales
Including:
Industrial | Billion | g70 803.7 82.8 94.1
production VND
revenue
Commercial
& other 1030 0865 66.6 326.7
revenue
4- Profit Billion
e VND 100 323 323 16.9
5- Dividend %o G 4 66.7 66.7

Assessment: The primary reason for the decline in these indicators is the global
economic downturn, which led to reduced consumption, directly impacting the
company's overall production output. The industrial production value reached 827.8
billion WND, achieving 83.4% of the target; the indusirial production revenue reached
803.7 billion VND, achieving 82.8% of the target, the profit before tax reached 32.3
billion VND, achieving 32.3% of the target . This was due to revenue from the
proactive management of the Board of Directors and Company Leadership Team. They
closely monitored the market and timely implemented appropriate pricing policies for
each period in response to market challenges, including rising raw material costs and
declining product demand.

I1. Activities of the Board of Directors in 2025

Human resources:
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The Board of Directors of Sao Vang Rubber Joint Stock Company consists of five

(03) members, including:
| No. Full name Position -1
1 Pham Hoanh Son Chairman of the BOD
2 Nguyen Viet Hung Executive member of the BOD
3 Nguyen Thanh Tung Executive member of the BOD
[ 4 Nguyen Dinh Son Independent member of the BOD _jj
5 Luong Xuan Hoang Independent member of the BOD

2. Organization of the Board of Directors Meetings:
In 2025, the Board of Directors held in-person meetings and collected written

opinions. All meetings were conducted in compliance with the procedures and
regulations stipulated in the Company’s Charter and the Law on Enterprises.

The meeting minutes were prepared in accordance with legal regulations, in the
proper format as required by law. Relevant documents and materials were fully
provided to all attending members in advance for review and study, in compliance with
the Company’s Charter.

Details of the corporate governance status and information regarding Board of
Directors meetings are specified in the 2025 Corporate Governance Report and have
been disclosed in accordance with applicable regulations

3.  Activities of the Board of Directors in 2025

N Member of the Board - Numl{er of Attendance
0. . Position meetings
of Directors rate
attended
1 Pham Hoanh Son Chairman of the BOD 07 100%%
2 | Nguyen Viet Hung Member of the BOD 07 100%
3 | Nguyen Thanh Tung Member of the BOD 07 100%
4 | Nguyen Dinh Son Member of the BOD (7 100%
5 | Luong Xuan Hoang Member of the BOD 07 100%

4, General Assessment of the Board of Directors” Activities

In accordance with legal regulations and the Company's Charter, the Board of
Directors has properly carried out its functions, duties, and authority in overseeing,
directing, and issuing resolutions and decisions.

Ir 2025, the BOD held seven (07) meetings and collected written opinions multiple
times among its members. Based on the outcomes of these meetings and opinion polls, the
Chairman of the BOD, on behalf of the Board, signed and issued resolutions and decisions
related to business operations, approvals, and other matters. All resolutions and decisions
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were made with the unanimous agreement of the members and complied with the Company’s

Charter.
All BOD meetings were convened and organized in accordance with regulations,

with all voting items received high consensus. The collection of written opinions was
conducted in accordance with proper procedures.

Additionally, for important meetings, the BOD invited the Board of Supervisors,
heads of departments, branches, and subsidiaries to participate. This ensured that
decisions were well-informed, timely, and reached a high level of consensus,
facilitating the Board of Management in effecively managing operations and
improving the Company's overall performance.

Remuneration and other benefits for members of the Board of Directors
Based on the remuneration budget approved by the 2025 Annual General

Meeting of Shareholders (GMS), the remuneration payments for the Board of Directors

members in 2025 are as follows:

Salary, bonus,
No. Full name Position and remuneration MNotes
L (VIND) :
1 | Pham Hoanh Son Emtme Bumﬂrﬁ::rf 60,000,000 Remuneration
Member of the
2 | Nguyen Viet Hung BOD, General 679,039,400
Director
Member of the
BOD, Deputy
3 | Nguyen Thanh Tung Cimiirioat 570,585,400
Director
4 | Nguyen Dinh Son Mrzm]grgnu fihe 48,000,000 | Remuneration
5 | Luong Xuan Hoang Memgggfme 48,000,000 |  Remuneration
| Total 1,405,624,800 ]

Transactions between the Company and Related Parties
The approval process and procedures for transactions between Sao Vang Rubber

Joint Stock Company and related parties have been carried out in full compliance with
the Law on Enterprises 2020, the Law on Securities 2019, and the Company’s Internal
Corporate Governance Regulations.

Transactions between the Company and its related parties, including major
shareholders, insiders, and persons related to insiders in 2025, have been detailed in
the 2025 Corporate Governance Report.
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Conversion of land use purpose at 231 Nguyen Trai, Khuong Dinh Ward,

Hanoi.
In 2025 and the early months of 2026, the Company received a number of official

directives from state authorities regarding the project on the conversion of land use

purpose at 231 Nguyen Trai, Khuong Dinh Ward, Hanoi.

- On September 12, 2025, the Hanoi People’s Committee issued Decision No.
4719/0D-UBND approving the investment policy and at the same time approving
the investors, including Sao Vang Rubber Joint Stock Company, Sao Vang —
Hoarnh Son Co., Ltd., and Hoanh Son Group Joint Stack Company.

. On October 1, 2025, the Khuong Dinh Ward People's Committee, Hanoi issued
Decision No. 566/0D-UBND approving the detailed planning task for the praject
on construction of a high-rise commercial, service and residential complex at 231
Nguyen Trai, Khuong Dinh Ward, Hanoi, at scale af 1/500,

- OnJanuary 6, 2026, the Hanoi People's Committee issued Decision No, 35/08-
UBND permitting Sac Vang Rubber Joint Stock Company 1o convert the land use
purpose of 62,389.46 m? of land and to use 45.5 m? of residential land for the
implementation of the project on consiruchion of @ high-rise commercial, service
and residential complex at 231 Nguyen Trai, Khuong Dinh Ward Hanoi.

After receiving the above directives from the state authorities, the Company’s

Board of Directors promptly implemented the necessary preparations and gradually

relocated production to Xuan Hoa, Phu Tho in order to stabilize the Company's

7.

operations while handing over the project site for construction.
IIL. Activities of Independent Members of the Board of Directors and their

evaluation of the performance of the Board of Directors

Detailed information on the activities of each Independent Member of the Board
of Directors and their respective assessments of the Board’s performance are presented
in Appendix 01 and Appendix 02 attached to this Report.
IV. Assessment of the Board of Management activities in 2025

To enhance operational efficiency and business performance, the BOD has
actively directed, supervised, and supported the Board of Management in
implementing cost-reduction measures, improving management efficiency, upgrading
product quality, and boosting sales efforts.

The Board of Management has maximized the efficient allocation of production
lines, optimized equipment capacity, stabilized the workforce, and ensured

employment and income for employees. This has been achieved through production
5
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streamlining, labor productivity enhancement, and continuous quality improvement.
Additionally, the company has effectively practiced cost-saving measures and waste
reduction in business operations.

Through performance reviews, it is evident that the Board of Management has
diligently executed the resolutions and directives of the BOD with commendable effort.

The Board of Management, company managers have recognized and actively
addressed key weaknesses, including competitiveness, product quality, production
costs, product diversification, and market expansicn (both domestic and export) in
corporate governance.

To strengthen product sales, the Board of Management has focused on setting
monthly plans and targets, gradually resolving issues and enhancing the
competitiveness of SRC products. They have strived to achieve the highest possible
performance against set objectives.

Regular reviews and updates of regulations and procedures have been conducted
to ensure tight control over procurement, spare parts, materials, and raw materials,
ensuring compliance with approved procurement policies.

The company has also emphasized the implementation and continuous refinement
of material usage standards, conducting monthly evaluations to promptly correct
deviations and weaknesses in the establishment and management of material norms
across departments.

However, there are still some shortcomings in the Board of Management
activities:

- Operational management at production factories has been occasionally slow. In some
depariments, labor management and technology oversight have not always met
operational requirements.

- Labor allocation in certain departments and production lines remains unbalanced due
to reductions in production scale and significant changes in product structure, leading
to lower labor productivity.

- Technical oversight has been insufficient, and issues affecting product quality have
not been addressed decisively.

- Product development remains slow, failing to keep up with market demands.

V. 2025 Dividend Rate
Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders

and the 2025 business performance results, the Board of Directors convened and agreed
to submit to the 2026 Annual General Meeting of Shareholders for consideration and

approval the cash dividend payment for 2025 at a rate of 4% per share’s par value.
e
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V1. 2026 Business Plan
Based on forecasts of the global and Vietnamese sconomic situation and the

Company's development plan for 2025, the Board of Directors has agreed to propose
the 2026 business plan and corporate governance and management directions,

including the following key points:

Indicators Unit 2026 Plan E: ::E;:i‘:;;::ﬁ

;g;’&ﬁ“:;ﬁﬁ;g““ value (a8t | pogon VND 350 129, 8

| 2- Industrial production value (at it VG i 123.1
current prices)
3- Revenue from sales 2000 134,2 |
Industrial production revenue Billion VND | 970 120,7 |
Commercial & other revenue r 1030 150,.0
4- Profit before tax Billion VND | 100 309.6
5- Dividend rate {not less than) | a | 6 150.0

To achieve the 2026 business targets, the Board of Directors must firmly

implement the following solutions:

Swiftly and effectively implement the relocation of production facilities from
Hanoi to Xuan Hoa, Phu Tho in order to promptly stabilize the Company’s production
and business operations and ensure the livelihood of employees

Strictly comply with all applicable laws and the Company’s Charter, while
focusing on supervising the Board of Management and Managers overseeing various
aspects of the Company’s operations.

Propose management solutions to the Board of Management, including
production management, cost control, and quality management. Enhance the sales
process and adjust distribution policies to ensure reasonable terms for dealers and
distributors. Take decisive action to address the shortcomings identified in the BOD’s
evaluation of the 2025 management performance.

Optimize labor utilization and find every possible solution to increase labor
productivity in the face of labor shortages.

Improve both the material and mental well-being of employees by
implementing policies to retain highly skilled workers and gradually increasing

employee income.

L -
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Remain committed to developing high-quality new products, especially tubeless
motorcycle tires, and Butyl motorcycle inner tubes, Butyl bicycle inner tubes to

effectively meet market demand.
ON BEHALF OF THE BOARD OF DIRECTORS
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Appendix Na. 01

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS — MR. NGUYEN DINH SON

I, Nguyen Dinh Son, the undersigned, am an Independent Member of the Board
of Directors of Sao Vang Rubber Joint Stock Company. In performing my rights and
responsibilities as an Independent Member of the Board of Directors, and in
compliance with corporate governance regulations, | hereby present my report an my
activities and my assessment of the performance of the Board of Directors for 2025 as
follows:

L. Activities of the Independent Member of the Board of Directors in 2025

Based on the Company’s actual situation, in 2025, the Board of Directors
convened seven (07) meetings and issued seven (07) resolutions/decisions. I personally
attended all seven (07/07) meetings, representing a 100% attendance rate. At these
meetings, I actively contributed opinions in an independent and ohjective capacity,
balancing the interests of the Company and its shareholders, particularly on strategic
matters and key projects.

In the Company’s operational and corporate governance activities, I have also
performed my roles and responsibilities in an independent manner, 1 have reviewed
transactions between the Company and related parties, as well as transactions with
credit institutions, ensuring that they are conducted in accordance with proper
procedures to protect shareholders’ interests, in compliance with legal regulations and
corporate financial safety standards.

In addition, I have supported the Board of Directors in proposing effective and
timely solutions to assist the Board of Management in the course of the Company’s
operations, while performing effective supervision and control to ensure compliance
with legal regulations,

2. Assessment by the Independent Member of the Board of Directors of the
performance of the Board of Directors and the Board of Management in
2025.

The activities of the Board of Directors in 2025 have been fully presented in the
Report on Corporate Governance (6 months of) 2025 and the Report on Annual
Corporate Governance of 2025, All activities of the Board of Directors were conducted
in compliance with the current Charter, Internal Regulation on Corporate Covernance,

and applicable laws and regulations. Specifically:
0.
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The Board of Directors has performed its duties with due care, closely adhering
to the overall direction and objectives, and complying with the relevant laws governing
the Company’s business activities..

Meetings of the Board of Directors were convened in a timely manner, in
accordance with proper procedures and authority, Meeting materials were thoroughly
prepared; minutes and resolutions were duly issued in the prescribed format and
systematically archived in compliance with regulations.

Members of the Board of Directors demonstrated strong proactiveness, provided
objective and constructive feedback, and assumed a high level of responsibility for
their individual decisions. The 100% approval rate reflects a high degree of consensus
and alignment on the Company's strategic direction.

3. Conclusions and Recommendations.

In my capacity as an Independent Member of the Board of Directors, I have
fulfilled the duties assigned to me. | am committed to maintaining independence and
objectivity in the performance of my duties, and to safeguarding the legitimate interests
of the Company and its shareholders.

INDEPENDENT MEMBER OF
BOARD OF DIRECTORS

NGUYEN DINH SON



Appendix No. 02

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS - MR LUONG XUAN HOANG

I, Luong Xuan Hoang, the undersigned Independent Member of the Board of
Directors of Sao Vang Rubber Joint Stock Company, hereby present my report on my
activities and my assessment of the Board's performance in 2025, in accordance with
my duties and responsibilities and in compliance with corporate governance
regulations, as follows:

I. Activities of the Independent Member of the Board of Directors in 2025

Based on the Company’s actual operations, in 2025, the Board of Directors
convened seven (07) meetings and issued seven (07) resolutions/decisions. 1 attended
all seven (07/07) meetings, achieving a 100% attendance rate. At these meetings, I
consistently maintained an independent and objective perspective, focusing on
providing critical input on strategic matters and key projects to ensure a balance of
interests between the Corporation and its shareholders.

With respect to operational matters, I conducted independent reviews of
transactions with related parties and credit institutions. These transactions were
ensured to be legally compliant, conducted in accordance with governance procedures
and financial safety standards, In addition, I proactively supported the Board of
Directors by proposing effective and timely solutions to assist the Board of
Management in the Company’s operations, while strengthening supervision and
control to ensure compliance with applicable laws and regulations.

3. Assessment by the Independent Member of the Board of Directors of the
performance of the Board of Directors and the Board of Management in
2025

Based on my independent oversight, I note the following key matters:

The Board of Directors has performed its duties with due care, closely aligned
with the strategic direction and overall objectives. All operational activities have been
conducted in compliance with the Company’s Charter, the Internal Regulation on
Corporate Covernance, and applicable industry-specific laws and regulations.

Meetings of the Board of Directors were convened in a timely manner, in
accordance with proper procedures and authority. Meeting materials were thoroughly

-11-
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prepared; minutes and resolutions were duly issued in the prescribed format and
systematically archived in compliance with regulations. :

Members of the Board of Directors demonstrated proactiveness, provided
objective and constructive feedback, and assumed a high level of responsibility for
their individual decisions. The 100% approval rate reflects a high degree of consensus
and alignment on the Company’s development orientations.

3. Conclusions and Recommendations.

In my capacity as an Independent Member of the Board of Directors, I have
[ulfilled the duties assigned to me. I am committed to maintaining independence and
abjectivity in the performance of my duties, and to safeguarding the legitimate interests
of the Company and its shareholders.

INDEPENDENT MEMBER OF
BOARD OF DIRECTORS

nd—"

LUONG XUAN HOANG
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SAD VANG RUBBER
JOINT STOCK COMPANY

THE SOCIALIST REPUELIC OF VIETNAM
Independence — Freedom — Happiness

No.: 60 /BC-BKS
Ha Noi, April 20 , 2026

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/ 2020/0QH 14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January
1, 2021, as amended and supplemented by Law No. 03/2022/0QH 13 passed by the Naticnal
Assembly of the Socialist Republic of Vietnam on Jamiary 11, 2022, and its guiding
documents,

- Pursuant to the Charter of Sao Vang Rubber Joint Stock Company;

- Pursuant to the 2025 audited financial statements provided by NVA Auditing
Company Limited;

The Board of Supervisors hereby reports to the 2026 Annual General Meeting of
Shareholders on the performance of its assigned duties and powers in 2025, as follows:

PART 1
ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025
I. Remuneration and Operating Expenses of the Board of Supervisors

The remuneration of the Board of Supervisors was approved at the 2023 Annual
General Meeting of Shareholders:

: Number of
Subject 94 ngudi Remuneration menths of Total amount
(VND/month) ; (VND/year)
remuneration
Head of the BOS 01 4 000,000 12 48,000,000
| Member of the BOS 02 2,500,000 12 60,000,000
Total 108,000,000

IL. Activities of the Board of Supervisors in 2025

In 2025, the Board of Supervisors held a total of five meetings to carry out its tasks,
regularly inspecting and supervising the Company’s production and business activities in
implementing the 2025 plan approved by the General Meeting of Shareholders. The Board
also attended meetings of the Board of Directors and the Board of Management, providing
its opinions on policies, plans, the implementation of production and business as well as
financial plans, and information disclosure in accordance with regulations, specifically as
follows:

T



- Supervising the implementation of the 2025 General Meeting of Shareholders’
Resolution by the Board of Directors and the Board of Management.

- Monitoring the issuance and implementation of internal regulations and policies;

- Supervising the implementation of the 20235 production and business plan and
capital construction investment plan;

- Supervising the Company's divestment from Philip Carbon Black Joint Stock
Company in compliance with applicable laws and regulations;

- Supervising and monitoring capital contributions to Sao Vang Hoanh Son Joint Stock
Company and Sao Vang Hoanh Son Company Limited in accordance with applicable laws and
regulations;

- Supervising accounting and financial activities, and reviewing quarterly and annual
financial statements;

- Supervising the distribution of 2024 profits and the development of the 2025
profit distribution plan;

- Supervising information disclosure to ensure compliance with legal regulations,
transparency, and the protection of shareholders® interests.

Based on the operational plan and the assignment of duties to each member of the
Board of Supervisors, the members have made their best efforts to fulfill their assigned

responsibilities.
II1. Status of inspection and supervision of the Company’s operations in 2025:
1. Supervision of accounting and financial activities, and the annual financial
statements:

a. Organization of accounting work:

- The Company prepares and submits periodic financial statements in accordance
with State regulations;

- The accounting policies applied by the Company are in compliance with the
enterprise accounting regime, Vietnamese Accounting Standards, and current State
regulations;

- Accounting and statistical records are maintained fully, clearly, and i
accordance with applicable regulations. Periodically, the Company conducts inventories
of cash, goods, materials, and finished goods, reconciles receivables and payables in full
compliance with regulations, and fulfills all obligations to the State Budget.

b, 2025 Financial Statemernis:

- The Company’s 2025 financial statements were audited by NVA Auditing
Company Limited.

- Based on the review of the reports, direct discussions with the auditors, and
examination of relevant documents, the Board of Supervisors considers that the audited
financial statements of the Company present a true and fair view of its financial position
as at December 31, 2025, as well as its business performance and cash flows for 2025, in
accordance with the current Vietnamese Accounting Standards, accounting regime, and
relevant legal regulations.

-
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- The Board of Supervisors aprees with the figures and the anditor’s report as
presented in the 2025 financial statements; detalled figures were reported by
representatives of the Board of Management at the General Meeting.

2. Financial investments and capital contributions to other enterprises:

2.1. The Company has made capital contributions to establish a joint venture/associate,
Sao Vang — Hoanh Son Joint Stock Company, to invest in the construction of a Sao Vang
Rubber tire manufacturing plant in Ha Tinh, which was granted Investment License No.
3002153776 by the Department of Planning and Investment of Ha Tinh Province on March 5,
20200, As at December 31, 2025, Sao Vang Rubber Joint Stock Company has contributed 30.6%
of the charter capital, equivalent to 375,000,000,000 VND. According to the Minutes of the
Board of Directors Meeting No. 1 1A/BB-HPQT dated February 12, 2025, and the Resolution
of the Board of Directors No. 1 1B/NQ-HPQT dated February 12, 2025 of 8ao Vang Rubber
Joint Stock Company, the Company continues to maintain'hold its investment in Sao Vang -
Hoanh Son Joint Stock Company, According to the Minutes of the 2025 Annual General
Meeting of Shareholders No. 04-2025/BB-HBQT dated April 21, 2025, and the Resolution of
the 2025 Annual General Meeting of Shareholders No. 01-2025/NQ-DHBCE dated April 21,
2025 of Sao Vang — Hoanh Son Joint Stock Company, Sao Vang — Hoanh Son Joint Stock
Company will implement the necessary steps/procedures to carry out the projects within a
period of five years from 2025 1o 2029, specifically as follows:

- Sa0 Vang — Hoanh Son Joint Stock Company continues to complete the dossier

for the pre-feasibility study report for project implementation in order to obtain approval
from the State authorities;

- Cooperating with Hoanh Son Group Joint Steck Company to implement the
project on a land plot of 2,698.8 m® located at No. 261 Vu Tong Phan Street, Khuong Dinh
Ward, Thanh Xuan District, Hanoi, owned by Sao Vang Rubber Joint Stock Company;

- Cooperating with Electrical Engineering Consultancy and Services Joint Stock
Company to acquire/legally use a land plot with a total area of 8,128.6 m?, including
7,353.5 m* outside the road boundary and 775.1 m?* within the planned road expansion
boundary, located at No, 64 Trung Van Street, Nam Tu Liem Distriet, Hanoi;

- Acquiring land use rights for an area of approximately 30 hectares from
Phonesack Vietnam Company Limited at the Supporting Industrial Zone, Ky Anh District,
Ha Tinh Province, with a plan to invest in the production of radial automobile tires under
the SRC brand.

2.2. Regarding capital contributions for the implementation of the project
“Commercial, Service and High-Rise Residential Complex at No. 231 Nguyen Trai Street,
Khuong Dinh Ward, Hanoi City", specifically:

- On September 12, 2025, the Hanoi People’s Committee issued Decision No.
471%0QBD-UBND approving the investment policy and concurrently approving the
investors, namely Sao Vang Rubber Joint Stock Company, Sao Vang — Hoanh Son
Company Limited, and Hoanh Son Group Joint Stock Cempany, to implement the project
“Commercial, Service and High-Rise Residential Complex at No. 231 Nguyen Trai Street,
Khuong Dinh Ward, Hano City™.
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- On October 1, 2025, the People's Committee of Khuong Dinh Ward issued
Decision No. 566/QB-UBND approving the detailed planning task (scale 1/500) for the
construction project of the Commercial, Service and High-Rise Residential Complex at
No. 231 Nguyven Trai Street, Khuong Dinh Ward, Hanoi City.

= On January 6, 2026, the Hanoi People’s Committee issued Decision No. 35/Qb-
UBND permitting Sao Vang Rubber Joint Stock Company to change the land use purpose
to implement the construction project of the Commercial, Service and High-Rise
Residential Complex at No. 231 Nguyen Trai Street, Khuong Dinh Ward, Hanoi City.

-Pursuant to Investment Cooperation Agreement No. 182016/HDHTDT/SRC-HS
dated June 15, 2016 between the Company and Hoanh Son Group Joint Stock Company,
the parties agreed to establish Sao Vang — Hoanh Son Company Limited to implement the
project “5ao Vang — Hoanh Son Commercial and Residential Complex™ at No. 231
Nguyen Trai Street, Khuong Dinh Ward, Hanoi City. The charter capital of Sac Vang —
Hoanh Son Company Limited, according to the Enterprise Registration Certificate (2nd
amendment dated May 27, 2022), is 500,000,000,000 YND, of which Sao Vang Rubber
Joint Stock Company contributed 130,000,000,000 VND, equivalent to a 26% ownership
interest. Currently, Sao Vang - Hoanh Son Company Limited is implementing the project.
Also under this agreement, Sao Vang — Hoanh Son Company Limited will pay and support
the Company with expenses related to the relocation of the factory at No. 231 Nguyen
Trai Street, Khuong Dinh Ward, Hanoi City and investment in a new plant, with a total
amount of 433 billion VNI, As at December 31, 2023, the Company has received the first
and second dishursements from Sac Vang — Hoanh Son Company Limited, totaling 143.5
billion ¥YND. According to Board of Directors’ Decision No. DD-01/QB-HBPQT dated
June 12, 2025 approving the “Relocation of Sao Vang Rubber Factory™ at No. 231 Nguyen
Trai Street, Khuong Dinh Ward, Hanoi City, the Company will relocate its production
facilities from 231 Nguyen Trai to Xuan Hoa Ward, Phu Tho Province, with an expected
timeline from 2025 to 2027, As at December 31, 20235, the Company has recognized a
provision for impairment of this investment amounting to 1,336,001,115 VND.

2.3. The Company's capital contribution to Philip Carbon Black Vietnam Joint Stock
Company amounts to 8,444,062,358 VND; in addition, the Company has advanced capital
contribution of 2,966,978,675 VND. As at December 31, 2023, the Company has recognized
a provision for impairment for this investment and is coordinating with PLCB, DRC, and CSM
to carry out procedures for full divestment of this investment. As at December 31, 20235, the
Company has recorded a provision for impaimment of this investment amounting to
836,443 849 VND.

3, Capital construction invesiment activities

- Capital construction investment activities in 2025 included the implementation of
certain equipment procurement items in accordance with Decision No. 17A/QB-HDQT dated
February 14, 2025 of the Board of Directors, including the purchase of 05 motorcycle inner
tube splicing machines and 01 two-component pressing machine 250(H) x 200(C)

The Company organized contractor selection and signed contracts for packages under
the project “Investment in expansion of tubeless motorcycle tire production at Xuan Hoa
Mixing Plant™ :
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- The Company implemented the project “Relocation of Sao Vang Rubber Factory at
Mo. 231 Nguyen Trai Street, Khuong Dinh Ward, Hanoi City™

The implementation of capital construction investment activities in 2025 at Sao Vang
Ruhbber Joint Stock Company complied with regulations on investment, bidding, and internal
regulations on contractor selection. However, the implementation progress remains slow,

I'V. Supervision of transactions between the Company and its related parties.

- The Board of Directors issued Resolution No, 03/NQ-HPQT dated January 13, 2025
approving the execution of transaction contracts between the Company and its related parties,
namely Hoanh Son Group Joint Stock Company, Sao Vang — Hoanh Son Company Limited,
and Viet Anh Investment and Construction Consultancy Joint Stock Company, for the purchase
and sale of goods.

- Commercial contracts were executed in compliance with the regulations of the Board
of Directors, the Company’s Charter, and applicable State regulations,

- The execution of transactions between the Company, its subsidiaries in which the
Company holds more than 50% of charter capital, and members of the Board of Directors, the
General Director, other executives, and their related parties; as well as transactions between the
Company and other companies in which members of the Board of Directors, the General
Director, or other executives are founding shareholders or have served as managers within the
three years prior to the transaction date: have been mentioned in the Company’s 2025 corporate
governance report and fully disclosed in accordance with applicable legal regulations.
Including:

+ The Board of Directors issued Resolution No. 05NQ-HPQT dated January 13, 2025
approving the signing of a sales contract with Hoanh Son Group Joint Stock Company with a
value of 198.1 billion VND and a purchase contract with Sao Vang — Hoanh Son Company
Limited with a value of 1.43 billion VND.

Y. Results of supervision of the Board of Directors and the Board of Management
in 225
1. Supervision of the Resolutions and Decisions of the Board of Directors:

- Meeting procedures, contents, and minutes: The resolutions, decisions, and
documents of the Board of Directors are in compliance with the Law on Enterprises and
the Company’s Charter.

- The resolutions and decisions of the Board of Directors reflect the objectives of
the 2025 General Meeting of Shareholders and provide direction for business operations
to achieve the set targets.

- The Board of Directors issued Resolution No. 88/NQ-HBPQT approving the
payment of 2024 dividends from 2024 profits to shareholders in accordance with the
Resolution of the 2024 General Meeting of Sharcholders.

- Information disclosure has been carried out in compliance with legal regulations,
ensuring transparency and protecting sharcholders® interests,

The Board of Supervisors agrees with the assessment of the 2025 performance
results as reported by the Board of Directors.

2. Supervision of the activities of the Board of Management:
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The Board of Supervisors did not receive any petitions or proposals from
shareholders requesting inspection or verification of issues related to the management and
administration activities of the Board of Management.

The Board of Management has organized and conducted the Company’s operations
in a unified and centralized manner, in accordance with its functions, duties, and powers
as stipulated in the Company’s Charter.

With respect to the implementation of production and business activities in 2025,
specific targets, assessments, and underlying causes have been presented in the report of the
Board of Management; the Board of Supervisors agrees with the contents of this report.

: y 2025 2025 Implementation
| HRASA Unit | plan | Implementation | 2025/Plan (%)
1. Industrial production value Billion
|+ At constant prices: VIND 350 2649.6 77.0%
Billion
+ At current prices VND 991.9 827.3 83.4 %
2. Revenue
Including: - Industrial 2,000 1,490.2 74.5%
production Billion | 970 803.7 82.8%
- Comercial, other VND 1,030 H86.5 66.6 %o
Billion
3, Profit before tax WND 100 323 32.3%

For other matters such as input costs, contracts for the purchase of materials and
goods, and product sales contracts, the Board of Supervisors conducted inspections on a
random sampling basis. Based on the review, the Board of Supervisors found that the
Company has complied with State regulations and the Company’s internal regulations.

The Company’s regulations and policies are appropriate to the operating model of
a joint stock company and have been duly implemented and put into operation.

V1. Assessment of the coordination between the Board of Supervisors with the
Board of Directors and the Board of Executives: '

With a sense of responsibility, the BOS has consistently coordinated with,
exchanged ideas with, and provided candid feedback to the Board of Directors and the
Board of Executives during meetings. The resolutions and decisions made by the Board
of Directors and the Board of Executives are consistent with the strategic direction set by
the Board of Directors and comply with applicable laws and regulations.

VII. Shareholders’ Opinions:

The Board of Supervisors did not receive any opinions or petitions from
shareholders regarding the company's operations in 2025,

VIII. Assessments and Recommendations of the Board of Supervisors:
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In 2025, the Board of Supervisors was provided with sufficient information and
documents regarding the Company’s production and business activities as well as its financial
situation. During the course of its work, the Board of Supervisors did not identify any violations
by the Board of Directors or the Board of Management that would adversely affect the interests
of the Company and its shareholders.

The Board of Supervisors recommends that the Board of Directors and the Board of
Management:

1. Continue to review, amend, and improve existing regulations and policies to
ensure alignment with the Company’s operations and current legal requirements.

2. Tmplement effective solutions to recover doubtful receivables to ensure efficient use
of capital, and strengthen the management and monitoring of customer receivables.

3. Accelerate progress and effectively implement the project “Investment in expansion
of tubeless motoreyele tire production at Xuan Hoa Rubber Plant” to ensure sufficient supply
o the market during the relocation of the factory at 231 Nguyen Tra.

4. Ensure a balance of shareholders’ inferests in project investments and the social
welfare of employees during the implementation of the project at No, 231 Nguyen Trai Street,
Khuong Dinh Ward, Hanoi City.

5. Continue to carry out procedures related to the divestment from Phillip Carbon Black
Joint Stock Company.

IX. Activities of the Board of Supervisors in 2026

l. Supervising compliance with laws and the Company's Charter in corporate
governance and management.

2. Periodically reviewing accounting books, supporting documents, and other
Company records; conducting thematic inspections and supervision.

3. Reviewing financial statements and reporting to the General Meeting of
Shareholders on the results of such reviews.

4. Monitoring information disclosure to ensure compliance with legal regulations,
transparency, and the protection of shareholders” interests.

5. Performing other duties in accordance with the funetions and responsibilities of
the Board of Supervisors as stipulated in the Company's Charter and as requested by the
Board of Directors and the Board of Management.

PARTII
SUMMARY OF THE ACTIVITIES OF THE BOARD OF SUPERVISORS FOR
THE 2021-2026 TERM
I. Personnel:

The Board of Supervisors of Sao Vang Rubber Joint Stock Company was elected
by the General Meeting of Sharcholders in 2021 on April 26, 2021, comprising three
members. During the term, there were several changes in personnel as follow:

1. Mr. Nguyen Trung Hoa — Head (appointed on April 25, 2022)

3. M. Tran Minh Tuan — Head (resigned at the General Meeting of Shareholders
on April 25, 2022)
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3. Ms. Vu Thi Mai Nhung — Member (resigned at the General Meeting of
Shareholders on April 21, 2025)

4. Mr. Hoang Van Hoa — Member
5. Mr. Nguyen Quang Huy — Member (appointed on April 21, 2025)

[I. The Board of Supervisors reports 10 the Annual General Meeting of
Shareholders on the key activities during the 2021-2026 term as follows:

Throughout the term, the Board of Supervisors has fully performed the duties and
responsibilities assigned by the General Meeting of Shareholders, including monitoring,
inspecting, and supervising corporate governance, management, and all business
operations of the Company. The Board of Supervisors has conducted inspections and
supervision in accordance with its functions, duties, and powers as stipulated in the Law
on Enterprises. the Cempany’s Charter, and the Regulations on the organization and
operation of the Board of Supervisors, specifically as follows:

- Attending all meetings of the Board of Directors, providing opinions on
amendments to the Company’s regulations to ensure compliance with changes in State
laws. contributing to the issuance of internal policies and regulations, and giving opinions
on business and production activities of the Company;

- Reviewing the implementation of the Company's Charter and internal regulations
and policies;

- Proposing the selection of an independent auditing firm to audit the Company’s
annual and semi-anmual financial statements in accordance with regulations; reviewing
the Company’s financial statements before and after audit;

- Inspecting and supervising the Company's monthly, quarterly, and annual
financial statements; conducting thematic inspections in business operations, including
compliance with regulations on the purchase and sale of goods and services, receivables
management, sales and product consumption, cost control, payroll management, etc.;

- Monitoring information disclosure to ensure compliance with legal regulations,
transparency, and the protection of shareholders’ nterests;

- Supervising the Company’s compliance with its obligations in accordance with
applicable laws and regulations.

1I. Results of supervision of the Board of Directors and the Board of
Management

- The Company’s corporale governance has been carried out in compliance with

applicable laws, regulations governing listed companies, the Company’s Charter, and
resolutions of the General Meeting of Shareholders, ensuring transparency and effective
use of capital, preservation and development of capital, improvement of employees’
income, and full fulfillment of obligations to the State budget. '

_ During the term, the Board of Directors submitted to the General Meeting of
Shareholders for approval amendments to certain provisions of the Company's Charter
and corporate governance regulations, and directed the development and revision of a

comprehensive system of internal policies and regulations to align with ehanges in legal
frameworks, including: Regulations on the aperation of the Board of Directors and the
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Board of Supervisors; Internal spending regulations; Procurement regulations for goods
and services; Product sales regulations; Public procurement and investment regulations;
Inventory management regulations; Regulations on appointment, re-appointment,
resignation, and dismissal of management personnel; Salary regulations; Training
regulations, etc.

- The Board of Directors and the Board of Management have organized and
conducted the Company’s operations in a unified manner in accordance with their
functions, duties, and powers as stipulated in the Charter. Resolutions and decisions have
reflected the objectives of the Annual General Meeting of Shareholders and provided
direction for business operations to achieve the set plans. The Board of Management has
proactively managed production and business activities, contributing to the achievement
of several assigned targets, and has organized annual review conferences to
comprehensively assess business operations, identify shortcomings and limitations, and
implement appropriate corrective measures.

TV. Assessment of coordination between the Board of Supervisors, the Board
of Directors, and the Board of Management:

- The Board of Supervisors has performed its functions and duties in accordance with
the Law on Enterprises and the Company’s Charter. With a constructive and responsible
approach, the Board has actively coordinated, exchanged views, and provided candid opinions
to the Board of Directors and the Board of Management during meetings.

- During the 2021-2026 term, the Board of Supervisors has been fully provided with
resolutions and decisions of the Board of Directors and the Board of Management, and has
received full cooperation and necessary information and documents from the Company’s
departments, enabling it to fulfill its duties.

The above is the 2025 activity report of the Board of Supervisors, submitted to the
General Meeting of Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF
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SAD VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: TO/BC-BDH Ha Noi, Month 4 date 21, 2026

REPORT

EVALUATION OF THE 2025 BUSINESS PERFORMANCE AND THE SOLUTIONS
FOR IMPLEMENTING THE 2026 BUSINESS PLAN

Part1
IMPLEMENTATION OF THE PRODUCTION AND BUSINESS PLAN IN 2025

In 2025, the global landscape experienced rapid, complex, and unpredictable
developments, with the emergence of new factors beyond initial forecasts. Strategic
competition among major powers intensified; the conflict in Ukraine, tensions in the
Middle East, and the U.S.—China strategic rivalry continued to evolve in a complex
manner. In addition, inflation remained elevated across many economies, while global
economic growth showed signs of slowing. International trade and investment declined,
disrupting global supply chains and directly impacting the production and business
activities of enterprises.

Domestically, in 2025, the socio-economic situation remained stable and achieved
a number of positive results across various sectors, including industrial production,
investment attraction, import and export, and tourism. Total retail sales of goods and
consumer service revenues continued to increase compared to the same period; however,
growth was uneven across sectors, and market demand still contained potential risks.

Against this backdrop, the rubber products manufacturing industry in general, and
the production and business activities of Sao Vang Rubber Joint Stock Company in
particular, faced numerous difficulties and challenges. The domestic tire and tube market
has become increasingly competitive with the participation of many domestic and foreign
enterprises. The shift from bias tires to radial tires has accelerated, while the Company
has not yet produced radial tire products, thereby affecting its competitiveness and ability
to expand market share. In addition, technical barriers and quality standards in export
markets have become increasingly stringent, while declining demand in certain traditional
markets has adversely affected the Company’s export volume and efficiency. In addition
to these challenges, in 2023, the Company also implemented the relocation of its
manufacturing facilities in accordance with the City’s policy to serve urban planning and
land-use conversion for high-rise residential development. The preparation, organization,
and implementation of this relocation had certain impacts on the Company’s production
and business activities, including the rearrangement of production facilities, adjustments
o investment plans, workforce reallocation, and the incurrence of additional related costs.




These challenges have materially impacted the Company’s competitiveness,
revenue, and sales volume. Nevertheless, under the close puidance of the Board of
Directors, the proactive and decisive management of the executive leadership, and the
collective efforts of all employees, Sao Vang Rubber Joint Stock Company implemented
a range of coordinated solutions in production organization, cost control, pmduct_ quality
improvement, and market expansion. Accordingly, the Company’s operations in 2023
remained broadly stable and delivered positive outcomes across multiple areas, providing
a solid foundation for the achievement of its business objectives in the periods ahead.

L. Key Performance Results:

KEY PERFORMANCE RESULTS - 2025
%o %o
. 2025 Compared | Compared
Indicators | Unit | 2025Plan |y 0 entation | t02025 | to 2024
Plan Impletation
I- Industrial
production £
value (at croiot I 269.6 770 94.5
constant 1994 =
prices)
I1- Industrial
production Billion - 814 102.0
wibae (it VND 991.9 827.8
current prices)
I11- Revenue
74.5 140.1
Bt 2000 1490.2
[neluding: -
: Billion
Industrial
a803.7 82.8 4.1
production VND i
revenue B
Lonixwem] & 1030 686.5 66.6 326.7
other revenue il .
1V- Profit Billion
32.3 323 16.9
before tax VYND HE
V- Key
products
1- Bicycle tires | Piece 4,400,000 3,758,219 | 854 91.9
2- Bicycle Picce 4,800,000 3,845,525 80.1 92.2
tubes |
't::'i—re[‘:lﬂmrc}ra[e Pisos 1,600,000 1,243, 166 TId 104.0
4-Motoreyele | . 5,600,000 3,997,961 | 713 83.9
e Piece

ot

T




5. Car tires Piece 200,800 165,575 82.7 03.8
&- Car tubes Piece 220,000 168,985 76.8 107.0
VI- Key
Manufactured
Products
1- Bicycle tires | Piece 4,452,309 3,287,231 738 79.4
2- Bicycle Piece 4,910,229 3,722,191 75.8 87.6
tubes
3- Motorcycle Pi 1,414,354 1,190,584 84.1 96.4
ies iece )

‘4 Matorcyele | . 5,468,904 3.878,539| 709 80.4

Piece

tubes
5- Car tires Piece 210,809 170,305 80.7 95.3
6= Car tubes Piece 213,101 157,551 739 096.9
7- Car flaps Piece 117,975 88,973 75.4 103.5

I1. Assessment of Task Implementation in 2015
1. Production Management and Operations
a. Achievemenis:

- The company’s leadership team, Board of Management, and managers have
enhanced their awareness, proactively reviewed and assessed operations, and gradually
implemented solutions to address existing shortcomings and limitations in corporate
governance. These efforts focused on improving competitiveness, enhancing product
quality, controlling costs, diversifying products, and strengthening both domestic and
export market development.

- The Company continued to strengthen cost management and promote cost-saving
practices in its production and business activities in order to adjust product costs in line
with market developments and rationalize production. At the same time, the Company
reviewed, supplemented, and improved existing policies and regulations to enhance
control over the procurement of raw materials, supplies, and spare parts, ensuring that
approval and procurement processes are conducted in compliance with applicable
regulations. Relevant departments were also directed to actively seek and expand the
supplier network to ensure the quality of inputs and maintain competitive pricing,.

- In response to challenges in product sales, the Board of Management has focused
on directing the development of specific monthly and quarterly plans and targets to
facilitate implementation. The Company continued to review, consolidate, and restructure
its distribution network of agents both domestically and internationally, while
implementing initiatives to approach and expand its customer base in order to strive to
achieve the planned targets.
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- The establishment and implementation of material consumption norms received
due attention and focus. The Company regularly reviewed, updated, and refined its system
of norms, and conducted monthly evaluations of their implementation, promptly adopting
corrective measures to address any deviations and shericomings in the development and
management of material consumption norms across its units.

b. Existing Issues in Operations Management:

- Certain underlying factors affecting tire product quality have not been fully
resolved, resulting in some technical specifications, abrasion resistance, and product
appearance not fully meeting market requirements.

- Research and development activities, as well as the commercialization of new
products, have progressed slowly and have yet to keep pace with market trends and the
increasingly diverse needs of customers,

2. Human Resource Organization and Salary Activities

- The Company has consistently paid close attention to the development and
management of salary policies and wage rates, thercby contributing to stabilizing and
pradually improving employees’ income, creating favorable conditions for employees to
remain committed to their work, enhancing labor productivity, and ensuring product
quality.

- The company fully implements policies in compliance with State regulations.

- Ocecupational safety, labor protection, and environmental hygiene are strictly
carried out according to government and company regulations.

- As of December 31, 2025, the total workforce of the company was 745
employees.

- The average monthly income of employees in 2025 was 11.036 million
VND/month, representing 95.05% of the level recorded in 2024. Employees’ income
declined due to market impacts, as fluctuations in production output and revenue led to a
decrease in the salary fund allocated to employees compared to the previous year.

3. Market Activities

- Based on a comparison of 2024 and 2025 sales results, domestic revenue decreased
by 1.92%. In particular, the segment of bicycle and motorcycle tires and tubes showed a
declining trend compared to the same period, while the segment of automobile tires, tubes,

and flaps recorded growth, partially offsetting the overall decline. Details are as follows:.
+ Bicyeles and Motoreycles:

In 2024, the bicycle and motorcycle markel maintained relatively strong growth.
Entering 2023, the market showed signs of decline due to the combined impact of various
external factors, including an overall decrease in market demand, changes in tax policies,
and stricter enforcement of invoice and documentation requirements for household
businesses, These factors have had certain impacts on the distribution system, particularly
second-tier agents and retail outlets, leading to a more cautious business senliment.
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However, this period represents a necessary adjustment, reflecting a restructuring process
toward a more transparent and sustainable market in the medium to long term.

Amid ongoing challenges, the motorcycle market still recorded positive developments
in the tubeless tire segment. Consumption of tubeless motoreycle tires increased by
approximately 60%, while tubeless electric vehicle tires rose by around 20% year-on-year,
indicating that the Company’s strategic focus on developing tubeless tire products is aligned
with market trends and has begun to yield positive results.

With respect to the motorcycle tube market, although overall demand has declined,
price competition has intensified. This has direcfly impacted the Company’s sales
performance and underscores the need to continuously review product strategy, pricing, and
market policies to enhance competitiveness.

The domestic bicycle market declined mainly due to reduced overall demand rather
than loss of market share 1o competitors. The Company has largely maintained its existing
customer base, while the Central and Southern regions continue to offer opportunities for
further market expansion.

+ Automobiles:

In 2025, the automobile tire market faced significant challenges due to the slowdown
in domestic assembly activities and weakened demand from the private sector amid the
broader economic context. However, through the implementation of comprehensive market-
oriented solutions and improvements in automobile tire quality, tire sales volume still
recorded growth compared to 2024,

For automobile tubes and flaps, most product categories recorded increases,
delivering acceptable results despite the challenging environment. Nevertheless, due to
inconsistent product quality and a relatively high defect rate, sales volume has not yet fully
matched market potential and demand. This remains a key focus area requiring further
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review, quality improvement, and the implementation of coordinated solutions in 2026 to

enhance product competitiveness

- Export Market:

+ In 2025, export revenue decreased by 24% compared to 2024, due to overall market
conditions and the Company’s transition toward standardized production. Most product
segments recorded year-on-year declines, while bicycle tubes maintained growth, indicating
the potential and development opportunities of this product segment in the coming period.

+ Despite challenges in some segments, the company’s export performance
demonstrated flexibility and sustainable growih potential. It is essential to continue
leveraging strengths and addressing weaknesses to solidify its position in the global market.

4. Financial Activities
- Ensured the accurate, timely, and complete recording of accounting data, properly
reflecting all company assets and financial transactions across accounting documents,

books, and financial reports for the company and its affiliated units.
5



- Effectively mobilized and managed financial resources, including shareholder
investments, selecting investment strategies, and partering with banks offering
favourable interest rates and financial mechanisms, ensuring the company’s capital is
preserved and continues to grow.,

- Strictly complied with government policies and regulations on tax obligations,
ensuring timely and accurate tax payments. Ensured proper implementation of financial
policies for employees.

_ Monitored and controlled financial transactions, asset usage, material
procurement, and capital fluctuations within the company and its affiliated units.
Identified financial management violations and reported them to company leadership,
proposing appropriate corrective measures.

- Prepared the company’s financial statements, ensuring accuracy and
transparency, and submitted reports to relevant government authorities as mandated by
the Ministry of Finance,

- Collaborated with relevant departments to reconcile and recover outstanding
debts, enhancing autonomy in both production and financial operations.

5. Scientific and Technical Development, and Quality Management

In 2025, the company continued to promote research and technical innovation,
actively seeking, exploring, testing, and applying new materials in production. Efforts
were focused on adjusting material formulations, optimizing raw materials, and
improving product structures to enhance guality, reduce costs, and increase product
competitiveness, thereby maximizing economic efficiency for the company. Specifically:

- Conducted surveys, adjusted, and issued material consumption standards for
rubber products, calculated production costs, and established baseline gquotations for
export tires and tubes, technical rubber products, agricultural tires, and tubeless tires.

- Coordinated with the production departmert to promptly address and resolve
manufacturing fluctuations, monitored production processes to reduce waste rates, and
minimized defective products entering the market.

6. Investment and mechanical-electrical operations

- The management and wtilization of materials, components, and electromechanical
spare parts were closely monitored, from procurement to issuance, ensuring timely supply
for equipment maintenance and repairs. Proactive planning for reasonable spare parts and
material reserves was implemented to maximize operational efficiency.

7. Oceupational safety, industrial hygiene, fire prevention, and environment
activities

- In 2025, the company fully complied with legal regulations on Occupational safety
and health - Industrial Hygiene - Fire Fighting and Prevention.

+ Conducted regular and new training sessions to disseminate government policies
on Occupational Safety and Hygiene to employees. These sessions highlighted workplace
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hazards, potential risks in production lines, and preventive measures to minimize work-
related accidents.

+ Firefighting and Prevention measures were continuously monitored to ensure
compliance with regulations. Training sessions were organized for company employecs
to enhance their responsibility and proficiency in implementing fire safety plans in
accordance with the Fire Prevention and Fighting Police Department’s guidelines.

+ Developed and executed a plan in collaboration with the company's Oceupational
Safety and Hygiene Council to conduct safety inspections at company departments every
three months. These inspections assessed the implementation of safety measures,
identified existing shortcomings, and proposed corrective actions.
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PART 11
2026 BUSINESS PRODUCTION PLAN

I. Main indicators

: % Compared to 2024
Indicators Unit 2025 Plan Implementation
I- Industrial
production value Billion
(at constant 1994 | VND 30 13
prices)
I1- Industrial Billion
production value 1019 123.1
; VD
(at current prices)
I11- Revenue from 2000 134.2
sales -
Industrial Billion
production revenue VND m 120.7
Commercial & other 1030 150.0
revenue
I'V- Profit before Billion
ik VND 100 309.6
% Compared to 2025
Indicators Unit 2026 Plan Implementation
Production | Consumption
VI- Key
Manufactured
Products
| 1- Bicycle tires Piece 4,300,000 114.4 130.8
2- Bicyele tubes Piace 5,000,000 130.0 134.3
3- Motorcycle tires | Piece 1,600,000 128.7 134.3
4- Motoreycle tubes | Piece 5,600,000 140.1 144.3
5- Car tires Piece 200,000 120.8 117.4
& i Rl — 220,000 130.2 139.6
7- Car flaps Piece 120,000 153.6 1349
.

IT. Current Business Situation and upcoming Challenges

In 2026, the economic and political landscape is expected to remain complex and
unpredictable. Domestically, inflationary pressures, exchange rate volatility, and high
interest rates persist, while the monetary and corporate bond markets continue to present
potential risks. The Company’s production and business activities are expected to face
ongoing challenges, including rising input material cosis affecting selling prices, intense
competition from both domestic and international manufacturers, and notably, the absence
of radial tire products, limiting the Company’s ability to meet evolving market demand.
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In January 2026, the Hanoi People’s Committee issued Decision No. 35/QD-
UBND regarding the land recovery and conversion of land use purpose at the production
facility located at 231 Nguyen Trai, Hanoi. This has led to significant disruptions and
challenges for the Company’s production and business plans, particularly for automobile
tires, motorcycle tires, and technical rubber products, both in the present and in the near
future.

Since the third and fourth quarters of 2025, the Company has proactively prepared
investment policy propesals, adjusted planning at Xuan Hoa, and developed feasibility
studies for the relocation of the factory from 231 Nguyen Trai, Hanoi to Xuan Hoa, Phu
Tho. In parallel, the Company has restructured and re-planned the production scale of
bicycle and motorcyele tires and tubes, automobile tires, and technical rubber products
across its facilities in Hanoi, Hung Yen Branch, and Xuan Hoa, Phu Tho.

Based on these preparations, from the beginning of 2026, the Company has been
urgently implementing the restructuring and consolidation of production lines,
reallocating human resources, and balancing financial resources across the Company in
line with each phase of the relocation process. The objectives are to minimize disruptions
to the supply of key product lines in order to maintain the SRC brand, and to ensure that
policies, benefits, and the welfare of employees are safeguarded before, during, and after
the relocation, thereby maintaining social stability.

However, during the implementation process, the Company continues to face
significant challenges, particularly in terms of securing sufficient financial resources and
workforce availability following the relocation.

ITI. Key Solutions.
1. Corporate Governance

Strictly implement the Board of Directors' resolutions to ensure effective business
operations and maximise economic and social benefits.

Strengthen coordination between company units to accelerate research and
production of new and improved products, diversifying the product range to meet
domestic and export market demands, thereby increasing sales revenue,

Optimize production line allocation, maximize equipment capacity, and maintain a
stable workforce. Ensure job security and income stability for employees by rationalizing
production, improving productivity, and enhancing product quality. Implement cost-
saving measures and eliminate waste in business operations.

Focus on maintaining and improving product quality in company management and
operations. Address quality issues raised by customers to strengthen brand reputation and
competitiveness.

Enhance menitoring and control across company departments to enforce labor
management regulations, optimize material, raw material, and energy usage, and actively
seek cost-reduction solutions to lower production costs. Strive to achieve the highest
possible profit targets.




Invest in human resource development by establishing and executing training and
retraining programs to improve professional expertise, ensuring a skilled workforce
capable of meeting the company's business objectives.

2. Sales Operations Activities

- Strengthen brand promotion efforts and develop tailored sales policies for each
product category and market region. Maintain and expand sales of strong-performing
products in the domestic market, striving to meet and exceed monthly, quarterly, and
annual revenue targets.

- Continue improving the nationwide distribution network. Restructure distribution
systems in key provinces in both the Northern and Southern regions.

- Enhance the professional expertise of the sales team to improve efficiency and
overall performance.

- Invest further in export market expansion while also reinforcing after-sales
service to retain market share in existing regions and explore new opportunities.

- Collaborate with the finance department to establish competitive pricing
strategies for each market segment.

3. Labor and Compensation Activities

- Regularly review and refine workforce allocation, labor standards, and wage
structures to ensure appropriate salary costs for each unit and product within the company.

- Develop an effective recruitment, training, and human resource development plan
for 2026. Collaborate with departments to implement measures to prevent labor shortages.

- Improve emplovee healthcare services, including periodic medical check-ups and
timely resolution of benefits in compliance with regulations.

4. Financial Activities

-. Enhance the role and responsibilities of the Finance and Accounting department
in internal control and strict momitoring of the company's operating costs. Identify
potential risks, propose preventive measures, and climinate waste while ensuring
reasonable and compliant expenses. At the same time, optimize product costs to improve
the competitiveness of SRC products in the market.

- Strictly control revenue and expenditure, debts, and payments in coordination
with the Sales & Marketing Department to minimize the occurrence of Non-Performing
loans in customer receivables.

- Prepare the annual financial report, the 2023 profit distribution proposal, and other
reports to be submitted to the General Meeting of Shareholders.

- Advise and provide recommendations to the company leadership on financial
management measures, cost reduction, and product pricing optimization.

5. Electrical and Energy Activities
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Review and finalize the Electrical and Mechanical Operation Regulations, ensuring
effective management of equipment usage, establish and follow repair and maintenance
standards for machinery and spare parts.

Implement proper equipment management, regular maintenance, and servicing to
ensure smooth production operations. Monitor equipment conditions and promptly carry
out necessary repairs to meet production demands.

Identify and address energy waste issues (electricity, steam, compressed air)
immediately, aiming to reduce energy consumption costs by approximately 2% compared
to the previous year.

0. Scientific Research and Technology and Quality Assurance Activities

Conduct research to improve automobile tire quality, focusing on key aspects:
enhancing tire wear resistance, improving exterior quality, reducing tire repair rates,
developing agricultural tire models, and researching the expansion of tubeless tire lines
for the market.

Maintain the quality management system in accordance with 1SO 9001:2015.
Conduct research to optimize and standardize material formulations to streamline raw
material costs and reduce expenses.

7. Investment in Basic Construction Activities

Regarding the procurement of standalone equipment: In 2025, the Company
completed the preparation of techno-economic reports, contractor selection plans, and the
organization of contractor selection for the procurement of necessarv standalone
equipment for production lines in a timely manner, effectively supporting eperations in
Hanoi, Hung Yen, and Xuan Hoa. The investment plan for 2026 has been developed based
on a detailed review of equipment needs, aligned with the current conditions of the
relocation process, ensuring the maintenance of product quality and access to advanced
technologies, with the objective of enhancing product quality after relocation. To date, the
techno-economic reports, contractor selection plans, and procurement processes for
standalone equipment in 2026 have been fully implementead,

Regarding major investment projects, the Company is currently implementing two
key projects: (i) expansion of tubeless motorcycle tire production with a capacity of
600,000 units per year at Xuan Hoa - Phu Tho; and (ii) relocation of the factory from 231
Nguyen Trai — Hanoi to Xuan Hoa — Phu Tho.

* For the tubeless motoreycle tire expansion project, the Company has
completed all legal procedures, including planning, contractor selection, and
other related processes. In August 20235, the Company signed a contract with
the EPC contractor to carry out construction and equipment supply. To date,
the contractor iz undertaking factory construction and equipment
procurement.

» For the factory relocation project from 231 Nguyen Trai — Hanoi to Xuan
Hoa — Phu Tho, the Company has carried out procedures for the investment
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policy report, feasibility study, and planning adjustment for the land plot in
Xuan Hoa — Phu Tho. To ensure timely handover of the site for the pilot
project at 231 Nguyen Trai — Hanoi, the Company has reorganized and
strearnlined production lines, technology, and equipment in order to
maintain production continuity and avoid supply disruptions during the pre-
and post-relocation phases.

8. Other Activilies

- Collaborate with organizations such as the Trade Union and Youth Union two
develop specific and practical action programs, launch labor emulation movements,
encourage creative work initiatives, gather ideas for rationalization and improvement, and
apply advanced modern science to production. This will help promote cost-saving
measures, reduce expenses, lower product prices, enhance competitiveness, and motivate
employees to strive for the successful completion of 2026 plans.

- Ensure Occupational Safety, Hygiene, and Firefighting Prevention measures,
Recognise and reward departments and individuals with outstanding achievements in
production to enhance overall business efficiency.

Continue investing in workplace environment improvements and employee health
care. Implement and maintain the 150 14001:2015 environmental management system,
fostering a truly green, clean, and modern working environment.

With the proud legacy of Sao Vang and the dedicated efforts of all employees, we
firmly believe that in the coming period, the company will unite to overcome challenges,
fulfill the 2026 production and business plan, ensure stable employment and income for |

"

employees, and create a solid foundation for sustainable development in the years ahead. )1-.

This report presents the evaluation of the 2025 production and business results, i
along with the directions and key solutions for the 2026 business plan of Sao Vang Rubber ,
Joint Stock Company. The Board of Management respectfully submits it to the General

Meeting of Shareholders for consideration.

*

ON BEHALF OF THE BOARD OF MANAGEMENT
GENERAL DIRECTOR

Nguyen Viét Hung
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SAO VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 71 /TTr-HPQT Ha Noi, April 20, 2026
PROPOSAL
rading: A viel far the 2025 Audited Financial i

To: 2026 Annual General Meeting of Shareholders

- Pursugni to Law on Enterprises No. S9/2020/0H 14 issued by the National Assembly
of the Socialist Republic of Vietnam dared June 17, 2020, effective from Jamuary 1, 2021, and
its amerdments, supplements, and implementing reguiations;

- Pursuant to the Charter on organization and operation of Sao Vang Rubber Jaint Stock

Company;
- Pursuani to the Internal Regulation on corporate governance of Sao Vang Rubber Joing

Stock Company,

The Board of Directors of Sao Vang Rubber Joint Stock Company respectfully
submits to the General Meeting of Sharcholders for approval of the 2025 Audited Financial
Statements as follows:

The 2025 Financial Statements of San Vang Rubber Joint Stock Company were audited
by NV A Auditing Company Limited, which signed on March 06, 2026, The financial statements
provide a true and fair view, in all material respects, of San Vang Rubber Joint Stock Company
s financial position as of December 31, 2025, as well as its business result and cash flow position
for the fiscal year ended on the same date, in accordance with Vietnamese accounting standards,
the corporate accounting regime, and relevant legal regulations on Financial Statement
preparation and presentation.

Attached to this Proposal are the Balance Sheet as of December 31, 20285, and the Income
Statement for 2025 of Sao Vang Rubber Joint Stock Company.

Respectfully submits to the General Meeting of Shareholders for approval /.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders of the Company; CHAIRNAN

- Board of Directors, Board of Supervisors,

General Director, Company Secretary;

= Archived: Documents,

PHAM HOANH SON




SAO VANG RUBBER JOINT STOCK COMPANY

BO1-DN

BALAMNCE SHEET
As of December 31, 2024
Linit; WND
Code | ASSETS Nates Ending balance | Beginning balance
100 A. CURRENT ASSETS 548,126,262, 887 631,102,917, 710
110 I Cash and cash equivalenis 4 26, 791,853 512 23,058,304, 306
111 1, Gash 14,711 853,512 17,068,354,308
112 2. Cash aguivalents 15,000,000,000 16,000,000,000
120 . Current accounts recelvable 235,235,110,511 J66, 721,650,273
131 1. GShori-fterm trede receivables g 238,217,156,220 36T 868 103,286
132 2. Shori-tarm advances to
suppliers 120,135,153 5,270,304, 058
138 3. Other short-term receivables i 5821, 818771 4 0232 430,70
iar 4, Provigdon for short-term dowbiful
recefvables 56 [0624,100,633) {11,040, 687,841)
14 fL  Inwventordes i 250,315,400,793 228 628 873,504
141 1. Inventories 251,281 653,609 230,978,322 874
144 2. Provision for obsolete
inveniores [976,295,810) (2448 440 280)
150 | IV. Other current assefs 33,863, 878,0685 3,392,998 537
151 1. Shart-term prepaid expenses g 840,024,039 2,935 346 068
152 2. Deductible valus-added tax 16 1,852 852 417 443 433 BET
153 4. Tax and other receivables from
tha State 18 30,961,831,509 14,218,702
200 B. NOMN-CURRENT ASSETS 658,813,031,320 T15, 736,741,314
2 I Long-term recelvables a7, 823,430,950 6,514, 752,134
218 1. Other long-term receivables & 87 623430 950 B,514 752,134
220 il. Flxed assets 45,295,006, 758 52 200,604,080
221 1. Tangible fixed assats 10 31.792.182.120 36,336,226,300
208 Cost BRZETS 204,180 BT 751,382 641
223 Merumulated depraciation (B51,087,042,080) | (643,415,168,341)
224 2. Finance lease 11 13,104 892 TOT 12,455,058 558
225 Cast 20,124, 700,342 15,860,424 230
228 Accumulated depreciation 78707 535) (4,386 365 281)
227 3. Intangible fixed asseis 12 3,367,851 922 3409 318 822
228 Cost 4615, 723,022 3615, 723,022
29 Accumulated amortisation (217,871,100 (205,404, 200)
#¢ | m. Long-term assets in
progress 2,065, 608,864 2,059,374,605
242 1. Consirection in progress 13 2 065,608 664 2,059,374 605
250 | W, Long-term investments 74 F08 505,488,813 S10,634.676,085
252 1. Invastmanis in associates S0, 000, 000, 000 G5, 000, 000,000
253 2. Imvestments in other entities 8444 082 153 8 444 D52 358
254 3, Provision for diminution in value
of long-term investments (4,938 573 445) {2,809 486 373)
260 V. Other long-term assels 3,123, 495,835 144 427,424, 470
281 1. Long-term prepald expenses g 3.123,495.835 144,427,434 410
270 | TOTAL ASSETS 1,208,939,314,207 | 1,346,839,659,024




UNIT: VND

Code | RESOURCES Notes Encling balance | Beginning balance
300 |C€. LIABILITIES £33,884,449,885 | 903,490,135.850
Ha . Current Nabilities 482,034, 437,507 621,088, 346,362
311 1. Short-term trade payables 15.1 148,253,168,523 93,545 658,863
312 2. Short-term advances from

customers 156.2 42 545 325 913 T3414,693,702
313 3. Siatudory obligations 16 220 806 742 1,602,991 566
314 4. Payables lo employees 22,004,103, 842 24,844 101,217
315 5. Shor-term accrued expenses 17 A T46,6T5, 145 TH2 441 45
318 6. Short-lerm unearned revenus - 29,945,455
318 7. Other shor-term pavables 18 5725515452 83,685,588 221
320 B, Short-lerm loan and fnance
leaze abligations 18 255670,533,163 338,304.314,772
321 4. Shor-tarm provision 20 650,085,638 771,070,808
322 10. Bonus and welfare fund 21 3.091,033.088 3,727.540.518
230 | . Non-current liabilities 151,850,012,378 282,401,789,488
337 1. Otheriong-term lizbilities 18 143, 500,000,000 143,500.000,000
338 Z. Long-term ioans and finance
leaze obdigations 18 2,118,557 255 132,867,334, 385
343 3. Scientific and technological
development fund 8,234,455 123 6,234,455,123
400 | D, OWMNERS' EQUITY 676,064,864,322 443,348,623,174
410 | I Owners' eguity 22 676,064,864,322 443,349,523,174
411 1. Share capital 280.657.650,000 280,657 550,000
411a = Drclinany shares with voling
rights 280 657 650,000 280, B57,650 000
412 2. Share premium 3605 3,605
4156 3. Treagury shares (&3, 8970,C00) (23,970,000
418 4, Invesiment and development
fursd 116,834,603 268 108,014,502, 578
421 5. Undistributed eamings 177 586,487 428 B4 701,338,990
#21a - Undistnbied samings by the
end of prior year 28.948,411.870 25,300, 701,259
4215 = Undisfnbited eamings of the
cuTent year 151,640,075,518 29,400,635, 701
440 TOTAL LIABILITIES AND OWNERS'
EQUITY 1,208,938,314,207 | 1,346,8349,669,024




SAD VANG RUBBER JOINT STOCK COMPANY

BALANCE SHEET

BO1-DN

As of December 31, 2024
Unit: VIND
Coda | ABSETE MNofes Ending balance | Beginming balancs
100 | A. CURRENT ASBETS 544,126,282,887 §31,102,917,710
110 I Cashand cash equivalents 4 20,711,853 512 33,058,354, 306
111 1. Cash 14,711,953.512 17,058,354 108
112 2, Cash equivalents 15,000, 000,000 16,000.000,000
1230 | N Cwrrent accoiunls receivable 235,235, 110,571 JoE, 121,850,273
131 1. Short-tarm trade receivables g 236,217 ,156,220 |  367.880,103.288
132 2. Short-term advances to
suppliers 720,135,153 8,270,304 058
136 3.  Other short-term receivables 3 5,921.818,771 4 022930,770
137 4, Provision for shor-ferm doubtful
recaivables 5.6 {8,524,100,633) |  {11,040.687.841)
140 i, Imveniories J 280, 215,400, 799 228620 873,594
141 1.  Imrandcrias 251,281 G5 &04 230,978, 322.874
149 2. Provision for cheolele
invantories (G676, 208,810) (2 448 440 280)
158 | V. Other current assets 35, 063,818,065 3,392,959, 537
151 1. Shed-erm prepaid expenses 8 B0 024 039 2,935,345 858
162 2. Deductible value-added tax 16 1,852 862 417 443,433 857
153 3. Tax and other recelvables from
the State 16 30,581,831,609 14,218,702
200 B. NON-CURREMNT ASSETS 66%,813,031,320 T15,736, 741,314
270 L Lomg-tesm receivablas a7, 823 430,950 6,594, 752,134
216 1. Other long-term receivables B o7, 823 430,850 8,514,752 134
220 il. Fixed assats 48, 295, 005,758 52 200,604,080
28 1. Tangible fised azsels 10 31,792,162 129 38,336,2268,300
222 Ciost 532 E78,204, 189 679,751,382 641
23 Accumulated depreciation (B51,087 042, 050) {543,415,166, 341)
224 2. Fimance lease 11 13,104,952 707 12,455 058, 958
225 Cost 20,124 700,342 16,850,424 23%
226 Accumulated depreciafion (7.9, 707, 635) (4,395 385 2B1)
227 3. Imtangible fixed assets 12 3,397 E51, 022 3,400 118 522
228 Ciosat 3815723,022 3,815,723 022
229 Accumulated amortisation (217,871,100 (206,404, 200)
240 | w. Long-term assets in
progress 2,065,608 864 2,059,374,605
242 1. Consfruction in progress 13 £.055 608,354 2,058 374 605
250 | V. Leng-tenm investrments 14 508 505,488,913 510,534,578,085
252 1.  Investmanis in associales S05.000,000,000 505,000,000,000
283 2. Irmvestmenis in other antities 8444 052 358 B 444,082 358
254 3. Provision for diminution in value
of lang-term investmenis (4,338 573 445) (2,800 456 273)
260 V. Other long-term assefs 3423495835 144,427 434 410
2681 1. Long-term prepakd expenses & 3123 485 835 144,427 434,410
270 I TOTAL ASSETS 1,208,939 314,207 | 4,346,839,659.024




UNIT: VND

Code | RESOURCES f,n.la:es Ending balance | Begimning balance
300 | C. LIABILITIES 633,884,449,885 |  903,480,135,850
310 | I Current Habilities 482,034437,507 | 621,088,346,362
311 1. Shont-term trade payables 15.1 148,253,168,523 63,545 658,963
Mz 2.  Shorl-term advances frem

CUSIDMETs 152 §2 545 325913 T3,414 683,703
313 3. Statutory obligations 16 129,996,742 1,502,091, 566
4 4. Payables io employees 22,004,103,842 24,044 104 217
315 & Shor-term accrued expenses 17 3,746,675, 146 TE2 441,048
318 8. Short-term uneamed revenue - 28,945 455
KR k] 7. Chher shorl-term payables 18 a 5,725.515452 83,885,588,221
320 8. Short-term |oan and finance
lease obligations 19 255,679,533,183 338,284.314,772
a 8. Short-tarm pravision 20 650,085,638 771,070,808
a2 10. Bonus and welfara fund 21 3.091,033,088 3,727.540,518
330 | . Non-current Habilities 151,850,012,378 282,401,788,488
3ar 1. Ciaher long-term llabilites 16 143, 500,000,000 143,500, 000,000
338 2. Long-term loans and finance
lepze obligations 168 2,115,857 255 132 BE&7T 334 365
343 3. Scientific and technological
development fund 6,234 455123 6,234 455 123
400 0. OWHNERS' EQUITY 575,054,064, 322 443,348,523,1T4
410 | L ﬂvmars Bty 22 575,054, 864,322 443,349, 523,1T4
411 Share capital 280,657 850,000 280 B57T G50, 000
411a - Ordinayy sharas with valing
rights 280,657,650,000 | 280,B57,650,000
412 2. Share premium 3805 3,805
415 3. Treasury shares (23,970,000} (23,970,000)
418 4. Invesiment and development
fund 116,634 693 2689 108,014,502,579
429 5. Undistributed samings 177,586 487 428 54,701,336,000
421a - Undistribuled earmings by the
and of pRar wear 25 848 417,840 25 300 FO1, 284
#2170 = Undislributed eamings of the
cuent year 151, 640,075 518 29,400,635, 701
440 | TOTAL LIABILITIES AND OWNERS'
EQUITY 1,208,939,314,207 | 4,346,839,659,024
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SAO VANG RUBBER JOINT STOCK COMPANY
INCOME STATEMENTS
For the fiscal year ended December 31, 2024

BOZ-DN

UNIT: VND
Previous year
Code | (TEMS Notes Current year [restafed)
o1 1. Revenue from sale of goods and
rendaring of services 24.1 | 1,063,350,074,195 | 1,234 494,008 488
02 Deductions 24.1 (35,570,201,845) (36,743,900, 986)
10 | 3. Metrevenue from sale of goods
and rendering of services 24.1 | 1,027,779.872,350 | 1,187,750,107 492
11 | 4. Costof goods sold and services
rendered 25 | (BB1,653,342,717) | (1,032,450,795,006)
20 | 6. Gross profit from sale of goods
and rendering of services 146,126,629,633 165,299,312, 486
21 | 6. Finance income 24.2 5,260,102, 768 1,645,675,634
22 | 7. Finance expenses 26 (24,273,955,878) (20,950,713,662) ||
23 In which: interest expenses {15350 281, 706) {18,010 130,000) }-..,
25 | 8. Selling expenses 27 (35,471,024,400) {33,672.177.635) | *
26 | 8, General and administrative
EEpeNSes 27 (61,611,727 491) i\74,6B66,662,613)
30 | 10, Operating profit 28,029,824 632 37,668,544 410
31 | 11. Other income 28 304,883,950,654 | 1,428,797,302
32 | 12. Other expenses 28 | (144,249,062,353) | {31,263, 751)
40 | 13, Other profit 28 162,634,898 301 1,395,533, 551
50 | 14. Accounting profit before tax 180,664,622 933 38.055.077,961
§1 | 15. Corrent corporate Income tax
expenses 30.1 (38,024,747 415) {9,654 442 260)
60 | 16. Net profit after tax 151,640,075,5618 29,400,635, 701
70 (17, Baslc earnings per share 33 5403 937
T1 | 18. Diluted earnings per share 1 5403 837




SAQ VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 72 /TTr-BKS Ha Noi, April 200, 2026
PROPOSAL
Regarding: ! for the selection af the 2026 Independe iting Firm

To: The 2026 Annual General Meeting of Shareholders

= Pursuant fo Law on Enterprises No, 59/2020/0H14 issued by the National Assembly of the
Socialist Republic aof Vietmam dated June 17, 2020, effective from Jaruary 1, 2021,and its amendments,
supplements, and implementing regulations;

= Pursuant to the Charter on organization and operation of Sae Vang Rubber Joint Stock
Company;

- Pursuant lo the Internal Regulation on corporate governance of Sao Vang Rubber Joint Stock
Company;

The Board of Supervisors respectfully submits to the General Meeting of Shareholders for
approval the selection of an independent audit firm to conduct the 2026 Audited Financial
Statements and review the company's Periodic Financial Statements a5 follows:

L. Criteria for selecting an Independent Auditing Firm

- An independent auditing firm approved by the State Securities Commission of Vietnam to
audit public companies and listed organizations,

- Une of the leading auditing firms with a strong reputation for audit guality, possessing a team
of honest auditors, upholding professional ethics, and having high qualifications and extensive
experience to ensure compliance with the Company's quality, scope, and audit timeline requircments.

= Offers reasonable audit fees, in line with the audit scope, content, and timeline.

L. Selection of an Independent Auditing Firm:

The Board of Supervisors proposes selecting one of the following three independent auditing firms
to audited the 2026 Financial Statements and review the Company's Interim Financial Statements:

- NVA Auditing Company Limited;
- Nhan Tam Viet Auditing Co., Ltd
- Branch of A&C Auditing and Consulting Company Limited in Hanoi;

The Board of Supervisors respectfully submits to the General Meeting of Shareholders for
approval ol authorizing the Board of Directors to select an independent auditing firm from the proposed
list based on the stated criteria.

Respectfully submits to the General Meeting of Shareholders for approval.

Recipient:

- Shareholders of the Company;
- Board of Directors, Board of
Supervisors, General Director,
Company Secretary;

= Archived: Documents.




SA0 VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

MNo.: 73 /TTr-HEQT Ha Not, April 20, 2026

PROPOSAL

Regarding: Approval for the 2025 Profit Distribution and Dividend Plan

To: 2026 Annual General Meeting of Sharcholders
= Pursuant to Law on Enterprises No. 392020/0H14 issued by the National Assembly of the
Socialist Republic of Vietnam dated June 17, 2020, effective from January !, 2021, and its amendments,
supplements, and implemeniing regulations,
- Pursuant o the Charter on orgonisation and operation of Sao Vang Rubber Joint Stock

Comparny;
- Pursuart to the Internal Regulation on corporate governance of Sao Fang Rubber Joint Stock

Company,

The Board of Directors of Sao Vang Rubber Joint Stock Com pany submits to the General Meeting
of Shareholders for consideration and approval the 2025 projected profit distribution and dividend as
follows:

L Approval of Fund Allocations:

Unit: VD
| No. | Indicators Amount
I | Charter cupital of the Company as of 31/12/2025 280,657,650,000
Retained eamings from previous years 00.791,186,42]
2025 Praofit before tax 32,326,058,460
3.1 Corporate income tax 706,720,281
3.2 | Profit after corporate income tax (3-3.1) 24,619,338,188
33 | Allocation of Funds:
Teckhuding 9.847,735,275
- Bonus and welfare fund (10%4)
- Development Investment Fund (30%4) 2461,933,819
7,385,801 ,456
Profit remaining for dividend distribution to shareholders ( 4=2+3.2- a
4 155 g for Siviiear dperboton by Aarsholier | 114,562,789,334
II. Approval of 2024 Dividend Disiribution:
- Payout ratio (projected): 4% per share's par value.
- 2025 Total dividend (projected): 11,225,347,200 VND,
- Source of payment: Undistributed profit after tax as of December 31, 2025 (based on the 2025 Audited
Financial Statements).
- Payment method: Cash.
Dividend Payment Schedule: Following approval by the General Meeting of Shareholders, it is proposed
that the General Meeting of Shareholders authorize the Board of Directors o complete the necessary
procedures with relevant authorities to distribute dividends to sharcholders as soon as possible in
accordance with regulations.
Respectfully submits to the General Mesting of Shareholders for approval.
Recipient: ON BEH# i AT, CTORS

= Bhareholders of the Company:;
- Board of Dbrectors, Bosrd of
Supervisers, Gengrnl Dinecior,
Canpany Secretiry;

- Archived: Documents,




SAOQ VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 74 [TTe-HDQT Ha Noi, April 20, 2026
PROPOSAL
Regarding: roval for the 202 clion and Business, Profit Dividend Plan

To: The 2026 Annual General Meeting of Shareholders

= Pursuant te Law on Enterprises No. 59/2020/0H14 issued by the National Assembly of the
Socialist Republic of Viemam dated June 17, 2020, effective from January | 2021 and its
amendments, supplemenis, and implementing regulations;

* Pursuant to the Chavter on organization and operation of Sao Vang Rubber Joint Stock
Company,

* Pursuant to the Internal Regulation on corporate governance of Sao Vang Rubber Join
Stock Company; '

The Board of Directors of Sao Vang Rubber Joint Stock Company respectfully submits
to the General Meeting of Shareholders for consideration and approval of the following
contents:

In 2026, the global economy continue to face numerous challenges, including slow and
uneven growth across countries. prolonged inflation, geopolitical instability, and an incomplete
recovery of supply chains.

(riven these circumstances, the Board of Directars and Board of Management have convened
and outlined various measures to reduce production costs, lower prices, improve quality, and diversify
the designs and product range to enhanee SRC's competitiveness in both domestic and export markets
while boosting commereial revenue.

and Dividend Plan as follows:

Unit: Billion VND

N, Indicators Amount
1 Industrial production value at constant 1994 prices 350
2 Industrial prud;:tiun value at current prices 1019
3 Revenue 2,000
Including:
- Revenue from rubber product production business 970
- Commercial revenue 1,030
[l o8 Profit before 1ax y 100
5 Prafit after tax _ 79
6 | 2025 Ex pected dividend distribution _ ‘6% or more of charter capital

We respectfully propose that the General Mecting of Shareholders authorize the Board of
Directors to: Depending on the business performance, business plan, and operational situation of the
Company, and based on the latest financial statements of the Company, decide on matters related 1o
the interim dividend payment for 2026 from the Company’s retained earnings (undistributed




profit after tax). This includes determining the interim dividend amount within the scope approved
by the General Meeting of Shareholders, the schedule, payment method, and other relevant matters
regarding the interim dividend payment to shareholders, ensuring compliance with legal regulations.

Respectfully submits to the General Meeting of Shareholders for approval,

Recipient:

- Shareholders of the
Company;

- Board of Directors, Board of
Supervisars, General Director,
Company Secretary;

= Archived: Documents.




SAOQ VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 75 /TTr-HBOT Ha Naoi, April 20, 2026
PROPOSAL

R H af the election o rs of the Board of Directors and the B. a

Supervisors for the 2026-2031 term

To: The 2026 Annual General Meecting of Shareholders

= Pursuant to Law on Enterprises No. 592020/0QH 14 ssued by the National Assembly of the
Socialist Republic of Vietnam dated June 17, 2020, effective from Jaruary 1, 2021, and its amendments,
supplements, and implementing regulations;

- Pursuant to Law on Securities No. 34/ 201%0QH 4 pasved by the National Asvembly of the
Soctalist ﬂﬂpu.b.l'.!'c E:l_,f" Fietnam on November 26, 2019 E‘.I_'?Eﬂﬂ'w ﬁ'ﬂm Jonuary 1, 2021 and s
amendments, supplements, and implementing regularions;

= Pursuant to the Charter on organization and operation of Sao Vang Rubber Joint Stock
Company,

- Pursuant 1o the Internal Regulation on corporate governance of Sao Vang Rubber Joint Stock
Company,

consideration and approval by the General Meeting of Shareholders as follows:

1.  Election of members of the Board of Directors for the new term.

The term of office of the Company's Board of Directors under Resolution No, 76/NQ-DHDCEy
adopted by the General Meeting of Shareholders on 26 April 202! is nearing its expiration. Therefore,
in accordance with the Company's Charter. the General Meeting of Shareholders is required to elect
members of the Board of Directors for the new term:

I.1. Mumber of members of the Board of Directors:

The Board of Directors comprises 05 members, including at least 01 independent member.

1.2. Approval of the list of candidates for the Board of Direetors

Based on the nomination and self~nomination results of shareholders and groups of shareholders
in accordance with the Company’s Charter and the Regulation on Nomination, Self-nomination and
Election of members of the Board of Directors and the Board of Supervisors for the 2026-2031 term:
based on the qualifications, integrity, reputation and ability of the candidates to fulfill the duties and
responsibilities of a member of the Board of Directors if elected; and in compliance with the eligibility
criteria for members of the Board of Directors as prescribed by the Company's Charter and applicable
laws, the Board of Directors submits to the General Meeting of Shareholders the list of candidates for
election to the Board of Directors for the 2026-2031 term, as follows;

- Mr. Vi Xuan Hai

- Mr. Luong Xuan Hoang

- Mr. Npuyen Viet Hung

- Mr. Nguyen Dinh Son

= Mr. Pham Hoanh Son

{The curriculum vitae of the candidates are attached to this proposal.)




2. Election of members of the Board of Supervisors for the new term:

The term of office of the Company's Board of Supervisors under Resolution No. To/NQ-BHBCD
adopted by the General Meeting of Shareholders on 26 April 2021 is nearing its expiration. Therefore,
in accordance with the Company's Charter, the General Meeting of Sharcholders is required to elect
members of the Board of Supervisors for the new term (2026-2031), as follows:

1.1. Number of members of the Board of Supervisors:

The Board of Supervisors comprises 03 members.

1.2. Approval of the list of candidates for the Board of Supervisors

Based on the nomination and self-nomination results of shareholders and groups of shareholders
in accordance with the Company’s Charter and the Regulation on Nomination, Self-nomination and
Election of members of the Board of Directors and the Board of Supervisors for the 2026-2031 term;
based on the gualifications, integrity, reputation and ability of the candidates to fulfill the duties and
responsibilities of a member of the Board of Supervisors if elected; and in compliance with the eligibility
criteria for members of the Board of Supervisors as prescribed by the Company®s Charter and applicable
laws, the Board of Directors submits to the General Meeting of Shareholders the list of candidates for
the Board of Supervisors for the 2026-2031 term, as follows:

- Ms. Tran Thi Thanh Huyen

- Ms. Nguyen Quang Huy

- Ms. Nguven Viet Thang

{The curriculum vitae of the candidates are attached to this proposal.)

Respectfully submits to the General Meeting of Shareholders for approval /,

Sincerely thank you!

Recipleni:

= Shareholders of the Company;

- Board of Directors, Board of
Supervisors, General Director,
Company Secretary;

- Archived: Documents.




SA0 YANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Mo, 76 MTe-HBOT Ha Noi, April 20, 2026

ROPOSAL

ard FErnEration of i

P

To: The 2026 Annaal General Meeting of Sharcholders

- Pursuant fo Law on Enterprises No. 39202000H 14 isswed by the Narional Assembly of the Soctalist Republic
of Vietnam dated June 7. 2020, effeciive from Januwary 1, 2031, and its amendments, supplements, and implementing
reguiations;

- Pursuand Ie the Charler on organization and aperation of Sao Vang Rubber Joint Stock Compariy,
* Pursuani fo the Internal Regulation on corporate povernance of Seo Fang Rubber Joint Stock Compary;

The Board of Directors respectfully submits to the General Meeling of Sharcholders the remuneration of
the Chairman of the Board of Directors (BODY), members of the BOD, members of the Board of Supervisors (BOS),
Corporate Governunce Officer, and the Company Secretary In 2025 as follows:

l. Remuneration of the members of the BOD and the members of the BOS:

2 Mumber of Remuneration |  Monthsof | _
Fosition people (Y NIVmonth Remuneration Total (XD your)
Chairman of the BOD ] 5,000,000 2 G0,000,000
Members of the BOD 04 4,000,000 12 192000, 040
Head of the BOS 01 4,000,000 12 48,000,000
Meambers of the BOS 0z 2,500, 00D 12 G0, G, QNI CH
Total | 20, 000,000
2. Remuneration of the Corporate Governance Officer and the Compeny Secretary
e Mumber of Remuneration Months of
Posiii people (W MNDYmonth) Remuneration Toral (VNDiyear)
Corporate Giovermnmanee 0l 3,500 000 12 42,000,000
Crificar
Company Secretary i 3,000,000 12 36,004,000
Total 78,000,000

The payment of remuneration to the Board of Directors, the Boasd of Supervizors, the Corporate Governance
Officer, and the Company Secretary is made within the planned budget approved by the Resolution of the 2023 Annoel
General Meeting of Shareholders.

Recipient:
- Shaercholders of the Compary;

- Board of Frrectors, Haard of Supervisors, General
Director, Company Seonatary;

= Archived: Documenis.

" FHAM HOANH 50N




SAOQ VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 77 TTr-HPQT Ha Noi, April 20, 2026

PROPOS

To: The 2026 Annual General Meeting of Shareholders

= Fursuwant to Law on Enterprizes No. 59202000 14 izsued by the National Azsembly of the Secialis Republic
af Fietnam doted June ]7, 2020, effective from January 1, 2021and its amendments, supplements, and implementing
regulalions;

- Pursuani to the Charter on organization and aperatlon of Seo Vang Rubber Joint Stock Clampary;

= Pursuant to the Internal Regulation on corporate governance of Soo Pang Rubber Joint Stock Company;

Fursuant to the 2026 production and business plan of the Compasy as approved by the Genernl Meeting of
Shareholders, The Board of Directors respectfuily submits o the General Meeting of Sharcholders the remuneration of the
Chairman of the Board of Directors (BOD), members of the BOD, members of the Board of Supervisors (BOS), Corpornie
Governance Officer, and the Company Secretary in 2026 as follows:

1. Remuneration of Chairman of the BOD, member of the BOD and member of the BOS;

- Number of Remuneration Months of .
Position penpla | (VM Dmonthh HRemuneration Total (VNDyear)
Chairman of the BOD i1 5,000,000 |2 0,000, 000
Members of the BOD 04 4,000,000 12 1492 0, 00
Head of the BOS ol 4,000,000 12 48,000,000
' Members of the BOS 02 2,500,000 12 60,000,000
Tinal |‘ 360, 000, (M)
2, Remuneration of the Corporate Governance Officer and the Company Secretary:
o Number aof Bemuneration Months of
S people [V HIMmonth) Remuneration Total (VNDVyear)
Corporte Governance 01 3,506,000 12 A3 000, 000
Oificer
Company Secretary o1 3,000,000 12 36,000,000
Taotal | T8 AHELO00 |'

Respectfully submits o the General Meeting of Shareholders for approvall,

Recipient;

- Bhareholders of the Company;

- Board of Tiirectors, Board of Supervisors, CGeneral
Director, Company Secretary;

= Archived: Decwments,




f
SAO VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
MNo.: 78 TTr-HEOQT Ha Nei, April 20 , 2026
PROPOS
policy on transactions between the Company and related parties arising

in 2026 until the next Annual General Meeting in 2027
To: The 2026 Annual General Meeting of Shareholders

- Pursuant to Law on Enterprises No. 59/2020¢/0H14 issued by the National Assembly of the
Socialist Republic of Vietnam dated Jume 17, 2020, effective from January 1, and its amendments,
supplements, and implementing regulations;

- Pursuant to Law on Securities No. 54/2019/0H14 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, effective from Jaruary I, 2021, and its
amendments, supplements, and implementing regulations;

- Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government, detailing the
implementation of certain provisions of the Law on Securities, and its amendmenis, supplements, and
implementing regulations;

- Pursuant to the Charter on organization and operarion of Sao Vang Rubber Joint Stock
Company,

- Pursuant to the Internal Regulation on corporate governance of Sao Vang Rubber Joint Stock
Company,

To achieve the Company's upcoming business ohjectives and ensure effective management

=

and corporaie governance, the Board of Directors of Sao Vang Rubber Joint Stock -

respectfully submits for consideration and approval by the General Meeting of Shﬂrelm-]de

follows:
1. Approval of contracts and transactions between Sao Vang Rubber Joint Stock Comiy

and related parties of the Company as follows: \
a. Contracting and transacting partics:

Le
; 3000244065, registered for the
Hoanh Son Group Joint Stock Parent Company 16th amendment on 11/05/2022
Company by the Department of Planning
and Investment of Ha Tinh,
Legal Document Number:
Organization related to | (107520273, issued on

Sao Vang - Hoanh Son Limited

5 the Chairman of the 077122021 by the Department
SRmpATY BOD of Planning and Investment of
Hanoi
| Legal Document Number:
Viet Anh Construction and Organization related 1o | 2901704534, registered for the
1 | Investment Consulting Trade the Chairman of the ith amendment on 23/10/2019
Joint Stock Company BOD by the Department of Planning
and Investment of Nghe An

Legal Document Number:
Organization related 1o | 3002153776, registered for the
the Chairman of the #th amendment on 20/06/2023
BOD by the Department of Planning
and Investment of Ha Tinh

4 =a0 Yang — Hoanh Son Joint
Stock Company




b. Types of contracts and transactions with related parties having an estimated transaction value
that is equal to or above 35% of the Company’s total assets as stated in the 2025 audited financial
statements at December 31, 2025

- Transactions serving SRC’s operations, including: advances, selling expenses, outsourced
processing costs, salaries and bonuses, remuneration, dividends, efe;

- Recurring transactions for the provision of services; the purchase, sale, lease and sublease of
factories, offices, real estate, warshouses, raw materials, labor value, finished products, poods,
inventories, tools and equipment, etc., for the Company’s production and business operations;

- Transactions related to SRC's revenue and primary income, including: sale and purchase
confracts, investment cooperation and business cooperation agreements, brokerage contracts, and
contracts for leasing real estate and factorics;

- Transactions relating to investmenis in securities and bords; entrusted investment; deposits;
pledges; use of assets as collateral, stc.

- Transactions for the settlement of receivables, payables, and debis among related parties
(relating to production and business activities, administrative expenses, selling expenses, brokerage,
etc. );

- Transactions and contracts serving the Company’s business operations with major shareholders,
except for those transactions prohibited by law,

- Transactions and contracts serving the Company’s business operations between the Company
and organizations related to insiders that also have connections with SRC through share ownership or
capital contributions, or through common key management personnel.

- Insiders and their related persons are responsible for truthfully reporting to the Board of:
Directors of SRC any transactions that do not fall under the categories of transactions serving me'!\

Company’s operations and that show signs of providing personal benefits; such transactions must be Y
reviewed and approved by the Board of Directors of SRC.

c. Implementation period: %

From the date the resolution of the General Meecting of Shareholders approving thé
aforementioned contents takes effect until the nearest General Meeting of Shareholders in 2027 issues a
new resolution replacing it. The content related to this proposal that was approved in previous resolutions
of the General Meeting of Sharcholders shall cease to be effective from the date the new resolution comes
into effect.

2. Authorization and Delegation of Authority:

- Autherize the Board of Directors to negotiate, determine specific and detailed terms, oversee
the signing, and implement contracts and transactions with the afirementioned related parties, including
amendments, supplements, terminations, and replacements of the contracts and transactions. The Board
of Directors is responsible for reporting and diselosing information regarding these contracts and
transactions with related parties in accordance with legal regulations.

0
)
w*

Respectfully submits to the General Meeting of Shareholders for approval./,

Recipient:

= Sharcholders of the Company;

= Board of Directors, Board of Supervisors,
General Director, Company Secretary;

- Archived: Documents,

PHAM HOANH SON




SAO VANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 79/ TTr-HPQT Ha Noi, April 20, 2026
PROPOSAL
Re fro: rovetd of the plan fo increase ¢ ifal throsigh the issuance
shareholders® equity

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to Law on Enterprises No. 392020¢/0H !4 issued by the National Assembly of the
Socialist Republic of Vietmam dated June 17, 2020, effective from Jamuary 1, 2021 and its amendments,
supplements, and implementing regulations;

- Pursuant to Law on Securities No. 54/2019%/0H!4 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, effective from Janwary I, 2021, and its
amendments, supplements, and implementing regulations;

- Decree No. 1552020/ND-CF dated December 31, 2000, of the Government, detailing the
implementation of certain provivions of the Law on Securities, and its amendments, supplements, and
implementing regulations

- Circular No. 1182020/ TT-BTC dated December 31, 2020 puiding a number of provisions
on offering and issuance of securiiies, public bid, redemprion of stocks, public company regisiration
and cancellation of status of public companies

- Pursuani to the Charter on organizaiion ond operation of Sao Vang Rubber Joint Siock
Compary,

- Pursuani to the Internal Regulation on corporate governance of Sao Vang Rubber Joint Stock
Compary;

- Pursuant to the audited Financial Statemenis for 2025 of San Vang Rubber Joint Stock
Compary;

The Board of Directors of Sao Vang Hubber Joint Stock Company respectfully submits
to the General Meeting of Shareholders for consideration and approval the plan to increase the
charter capital through the issuance of shares to inerease share capital from equity, as follows:

1. Share Issuance Plan to Increase Share Capital from Equity

- Name of shares: Shares of Sao Vang Rubber Joint Stock Company

- Stock code: SRC

- Type of shares: Common shares

- Par value: VIND 10,000/s5hare

- Current charter capital: 280,657,650,000 VND (In words: Twe hundred and eighty billion six

hundred and fifiy-seven million six hundred and fifty thousand dong)

- Total number of 1ssued sharves: 28,065,765 shares

- Total number of cutstanding shares: 28,063,368 shares

- Total number of treasury shares: 2,397 shares

- Maximum number of shares to be issued: 8,419,010 shares

- Total par value of the shares to be 1sseed (maximum): §4,190,100,000 VND (In words:

Eighty-four billion one hundred and ninety million one hundred thousand dong)

- Purpose of the issuance: To issue shares for capital increase from owners' equity



- Offerees: Existing shareholders of Sao Vang Rubber Joint Stock Company whose names
appear on the list of shareholders as of the record date for the exercise of rights to receive shares
issued for capital increase from owners' equity, as provided by the Vietnam Securities
Depository and Clearing Corporation (VSDC). The record date shall be decided by the Board
of Directors under authorization of the General Meeting of Shareholders.

- Issuance ratio (the number of shares proposed to be issued / the number of outstanding shares):
30%

- Exercise ratio: 100:30 {As of the record date for determining shareholders entitled to receive
shares issued for the capital increase from owners’ equity, each sharcholder holding 01 share
shall be entitled to 01 right to receive additional sheres; for every 100 rights, the shareholder
shall be entitled to receive 30 new shares),

= Plan for handling fractional shares: The number of additional shares distributahle to each
sharcholder in the share issuance for capital increase from owners’ equity shall be rounded
down to the nearest whole share. Fractional shares (if any) shall be cancelled and shall not be
issued.

For example: Shareholder A holds 206 shares as of the record date. With the exercise ratio of
100:30, the number of additional shares to be received by Shareholder A shall be calculated as
follows: 206 / 100 » 30 = 61.8 shares. In accordance with the rounding-down principle,
Shareholder A shall receive 61 new shares. The fractional share of 0.8 share shall be cancelled
and shall not be issued.

- Source of issuance: The Development Investment Fund as al December 31, 2025, as
determined in the audited Financial Statements for 2025 of Sao Vang Rubber Joint Stock
Company: up to 84,190,100,000 VND (In words: Eighty-four billion one hundred and ninety
million one hundred thousand dong).

- Transfer restriction: The additional shares to be issued shall not be subject to any transfer
restriction.

- Implementation timeline; Expected in 2026, following approval by the General Mecting of

Shareholders and after the State Securities Commission of Vietnam has confirmed receipt of
the complete dossier for the issuance report.

- Adjustment to registered securities volume and change in listing registration: Upon
completion of the issuance and in accordance with applicable laws, the Company shall carry
out procedures for increasing the number of registered securities at the Vietnam Securities
Depository and Clearing Corparation (VSDC) and for amending the listing registration at the
Ho Chi Minh City Stock Exchange in respect of the shares issued for the capital increase from
owners” equity.

2. To amend the provisions relating to charter capital, shares and share certificates under
Article 6 of the Company’s Charter to reflect the charter capital after completion of the
share issuance.

3. Autherization to the Board of Directors:

- To implement the issuance plan, determine the timing of the issuance, and carry oul all
necessary procedures with the competent authorities for registration of the issuance and/or
filing of the share issuance report; to proactively prepare and provide explanations for the
dossier of the securities issuance report to be submitted to the State Securities Commission of
Vietnam and other competent authorities, ensuring complience with applicable laws. At the
same time, to proactively adjust the issuance plan and other relevant documents in accordanes
with the actual circumstances of the Company or as required by the State Securities
Commission of Vietnam and other competent authorities.




- To proactively formulate a plan to ensure that the share issuance complies with regulations
on foreign ownership limits.

- To determine the record date for finalizing the list of shareholders for implementation of the
share issuance plan for capital increase from owners’ equity.

- To carry out the procedures and related tasks, and determine the appropriate timing, for
increasing the number of registered securities at the Vietnam Securities Depository and
Clearing Corporation (VSD(C) and for amending the listing registration at the Ho Chi Minh
City Stock Exchange (HOSE) in respect of the additional shares to be issued under the share
issuance plan for capital increase from owners® equity approved by the General Meeting of
Shareholders, afier the State Securities Commission of Vietnam has confirmed receipt of the
report on the results of the issuance.

- To carry out procedures for increasing the charter capital and amending the provisions relating
to charter capital, shares and share certificates in the Company's Charter o reflect the charter
capital after completion of the issuance in accordance with applicable laws.

- To carry out procedures for amendment of the Company’s Enterprise Registration Certificate,
including preparation and submission of the dossier for registration of changes to enterprise
registration contents to the business registration authority after completion of the issuance in
accordance with applicable laws.

- To perform other related tasks necessary to ensure the successful completion of the share
issuance for eapital increase from owners' equity.

The above is the Plan for Share Issuance for Capital Increase from Owners’ Equity. .' ﬁﬁi".
The Board of Directors respectfully submits this Plan to the General Meeting of "“,I
Shareholders for consideration and approval, *)

Recipient: ON BEHALF QETHE |
- Shareholders of the Company; R
- Board of Directors, Board of Supervisors,
General Director, Company Secretary;

= Archived: Documents.
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THE SOCIALIST REPUBLIC OF VIETNAM
Phiaia Independence — Freedom — Happiness
amtach —==000~-=---
phato
hers
RESUME

(fer the Board of Directors Candidates)

1. Full name: Pham Hoanh Son
Gender: Male
Citizen ID Card No./ Passport No.; . Date of issue:
Police Department for Administrative Management of Social Order
Date of birth: Place of birth: Ha Tinh
MNationality; Vietnamese Ethnic: Kinh
Permanent residence:
Telephone number:
8. Academic qualification:
9. Professional qualification:
10, Work Experience;

Time Work Experience, Occupation, and Notes
Positions Held {(Roles and locations)
Chairman of the Board of Directors and
2000 — Now General Director of Hoanh Son Group
loint Stock Company

-l

+ Place of issue:

i B

| 1. Current position in 520 Vang Joint Stock Company: Chairman of the Board of Directors
12, Positions in other companies, organiztions:

Company name Address Business DailePlace of Position Capital
Registration issue Contribution
Certificate Ratia
Hoanh Son Chairman
Group Joint of the
Stock Company Board of
| Directors
and
General
! Director
| Vung Ang Chairman
Investment and of the
Development Board of
Joint Stock Directors
Company




Sao Vang - Chairman 1
Heanh Son of the
Company Members®
[imited Council
and
General
Director
Sao Vang - Chairman
Hoanh Son Joint of the
Stock Company Board of
Directors
and
CGeneral
Director

13. Mumber of owning shares in Sac Vang Rubber Joint Stock Company as of March 24, 2026; 0 shares,
accounting for 0% charter capital. Including:

Number of shares owned by individual: 0 shares, accounting for 04 charter capital

Mumber of shares represented: 0 shares, accounting for 0% charter capital
14, Other owning commitments (if any): None

I5. List of affiliated persons of declarant;

Nao. Name of Citizen ID No./Passport No. Number of Shares | Relationship
Individual/Organization |  (for individuals) or Business held and
Registration Ownership
Certificate/Operating License | Percentage in the
or equivalent legal documents Company's
(for organizations), date of Charter Capital (if
issue, place of issue any)
Chairman of
Hoanh Son Group loint Th.e Fpart of
Stock Company Dirostns; s
Gieneral
Drirector
2, Pham Van Hai Father
3. Tran Thi Luc Muother
4. Mguyen Tien Dung Father-in-law
5. Mguven Thi Hong Mother-in-law
6, | Nguven Thi Hang Nga Spouse
7. | Pham Thao Linh Daughter
8. | Pham Viet Anh Son




@, Phum Anh Binh San

10, | Pham Thi Thanh Hong Younger Sister
Younger

11. | Pham Ngoc Ha 5 miﬂ

12, | Nguyen Thi Tu Oanh Sister-in-law

13. | Pham Thi Hong Pheong Younger Sister

14, | Dang Minh Tien Brosher-in-law
Chairman of the

Wung Ang Investiment and

15. | Development Joint Stock B‘_md &
Cumpa?y Diirectors and
General Director
Chairman of the
Sao Vang — Hoanh Son Members”
1. Company Limited Council and
General Director
Chairman of the
Sap Yang — Hoanh Son Board of :
2 Joint Stock Company Directors and

General Director

16. Related interest with the Company (if any): None

17, Interest in conflict with the Company (if any): None

|8. Full Mame of the Shareholder or shareholder group nominating the candidate: Hoanh Son Group Joint
Stock Company

1 hereby certify that the above declarations are true and accurate, and 1 take full responsibility before
the law for any false statements.

1 commit to performing my duties with integrity and diligence if elected as a member of the Board of
Directors for the term 2026-2031 of Sao Yang Rubber Joint Stock Company.

wervienaan month ..., date...., 2026
CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKPLACE (Signed and soled)




THE S(:CTALIST REPUBLIC OF VIETMNAM

Plessa Independence — Freedom — Happiness
aitsch e

pheots
hera

RESUME
{for the Board of Directors Candidates)

Full name: Luong Xoan Hoang

l.

2, Gender: Male

3, Citizen 1D Card No./ Passport No.: . Date of issue; , Place of issue:
4. Duate of birth: Place of birth: Ha Tinh

5. Mationality: Vietnamese Ethnic: Kinh

. Permanent residence:

7. Telephone number:

B. Academic qualification:
9, Prafessional qualification:
10. Work Experience:

Time Work Experience, Occupation, and Notes
Positions Held (Roles and locations)
2023 — Present Market Director, Thanh Vinh Manufacturing
and Trading Company Limited I

1. Current position in Sao Vang Joint Stock Company: Independent Member of the Board of Directors
12. Positions in other companies, organiztions:

Company name Address | Business Registration Date/Place of Position Capital
Certificate issue Contribution
Ratio
“Thanh Vinh

Manufacturing and
Trading Company
Limited

13, Mumber of owning shares in Sao Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares,
accounting for 096 charter capital. Incleding:

- Mumber of shares owned by individual: 0 shares, accounting for 0% chaner capital

- Mumbser of shares represented: O shares, accounting for 0% charter capatal
1 4. Other owning commitments (if any): None
15, List of affiliated persons of declarant:
No. Name of Citizen ID NoJ/Passport No. Number of Shares | Relationship
Individual/Organization | (for individuals) or Business held and




Registration Ownership
Certificate/Operating License | Percentage in the
or equivalent legal documents Company's
{for organizations), date of Charter Capital (if
issue, place of issue any)
| Mme Thi Hong MNpa Spouse
2 | Luong Hoang Kam Sian
3 | Lwong Hoang Anh Son
4 | Luong Xuan Cung Faihier
5 | Vo Thi Tich Phuong Mother
G | Mgo Xuan Minh Father-in-law
7 | LeThiXea Mother-in-law
8 | Luong Thi Hong Hanl Older Sister
9 | Nauyen Huu Thu Brother-in-law dn
[0 | Luong Xuan Huy Y ounger Erulh
11 L..n:n‘:\]gun Ciiang Sister-in-law J
12 | Thanh ".'i.|1I1 ]'u_innufm:l:m'ingl Ml DirectalG
and Trading Company Limited !

16. Related interest with the Company (if any): None

I 7. Interest in conflict with the Company (if any): None

I8. Full Mame of the Shareholder or shareholder group nominating the candidate: Hoanh Son Group Joint
Stock Company

1 hereby certify that the above declarations are true and accurate, and I take full responsibility before
the law for any false statements.

| commit to performing my duties with integrity and diligence if elected as a member of the Board of
Directors for the term 2026-2031 of Sao Vang Rubber Joint Stock Company.

Hanoi, month ... date...., 2026
CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKFPLACE (Sigred)

Luong Xuan Hoang




THE SOCIALIST REPUBLIC OF VIETNAM
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RESUME
(for the Board of Directors Candidaies)

I. Full name: Nguven Dinh Son

2, Gender: Male

3, Citizen [D Card No./ Passport No.: , Date of issue: . Place of issue:
4, Date of birth: Place of birth: Nghe An

5. Mationality: Vietnamese Ethnic: Kinh

6. Permanent residence:

7. Telephone number:

8. Academic qualification: University

%, Professional qualification: Civil Engineer

I

0, Work EXPErience: . .o csesisimsmsisivsimsninnmsssrissasisnririisncss stsassnrescess
Time Work Experience, ﬂﬁ:upati:m._, and Notes
Positions Held (Roles and locations)
Deputy Director, Military Institute of
Construction Survey, Design and
Consultancy, Ministry of National
Defense, 21 Le Van Luong, Hanoi
Deputy Head of Bidding and Project
2006 -2017 Department, Company 36, Ministry of
MWational Defense, 141 Ho Dac D1, Hanoi
Deputy Director, Phu Xuan Construction
2017 -2021 Survey, Design and Consultancy
Company, 83 Ly Thuong Kiet, Hanot
Deputy General Director, IFT Financial
2021 - 2023 Investment and Technology Security
Company, Sai Dong, Hanoi
Deputy General Director, Thang Long
2023 - Present Construction Equipment & Trading Joint
Stock Company, Phu Thuong, Hanoi

[}

1999 - 2015

11. Current position in Sao Vang Joint Stock Company: Member of the Board of Directors
12. Positions in other companies, organiztions:
" Company name | Address | Business Registration | Date/Placeof | Position |  Capital |




“Thang Dong
Construction
Equipment and
Trading Joint
Stock Company

Certificate

Contribution
Batio

Deputy
Gieneral
Diirector

| 3. Mumber of owning shares in Sac Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares,
accounting for 0% charter capital. Including;

MNumber of shares owned by individual: 0 shares, accounting for 0% charter capital

Mumber of shares represented: 0 shares, accounting for (%% charter capital

| 4. Other owning commitments (if any): None
I'5. List of affiliated persons of declarant:
Nu. Name of Citizen 1D No./Passport No. Number of Shares | Relationship
Individual/Organization |  (for individuals) or Business held and ;
Registration Ownership
Certificate/Operating License | Percentage in the
or equivalent legal documents Company's
(for organizations), date of Charter Capital (if
issue, place of issue any)
I. | MNguwen Vo Disu Mga Spousc
2. | Mauyven Hoang Mhi Daughter
3. | Mouven Dink Duy Son
| 4. | Nguven Dinh Thao Father
5. | Yo Thi Hanh Th Mother
6. | Mpuven Van Tun Fathersin-law
7. | Vo Kim Mysn Mother-in-law
. Tﬂgu}':n imh ¥inh Younger Brother
9. | Mai Thanh Loan Sister-in-law
10. éhﬂl-1 g Long Cnnstm.ctlun Dy i
guipment and Trading Direcior
Joint Stock Company

| 6. Related interest with the Company (if any): None

I 7. Interest in conflict with the Company (if any): None
I 8. Full Name of the Shareholder or shareholder group nominating the candidate: Hoanh Son Group Joint
Stock Company

—
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I hereby certify that the above declarations are true and accurate, and | take full responsibility before
the law for any false statements,

[ commil to performing my duties with integrity and diligence if elected as a member of the Board of
Directors for the term 2026-2031 of Sao Vang Rubber Joint Stock Company:,

rvererees month ..., date...., 2026
CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKPLACE (Stgnature and jull name)




THE SOCIALIST REPUBLIC OF VIETNAM
Please Independence - Freedom — Happiness
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RESUME
(for the Board of Supervisors Candidates)

I. Full name: TRAN THI THANH HUYEN

2. Gender: Female

3. Citizen | Card No./ Passport No.: , Date of issue: . Place of issue:
Ministry of Public Security

. Date of birth: Place of hirth: Nghe An

. Mationality; Vietnamese Ethnic: Kinh

. Permanent residence:

. Telephone number;

. Academic qualification:

. Professional qualification:

(. Work Experience:

— WO o =) S e

Time ' Work Experience, Occupation, and Notes
Positions Held {Roles and locations)

June 2008 — April 2008 | Danh Tin Law Office
- Address: No. 4 Ly Thuong Kiet Street,
Hoan Kiem District, Hanoi

- Positions held: Legal Consultant

May 2008 - April 2018 | Construction and Telecommunication
Installation Joint Stock Company
(COMAS)

- Address: 13th Floor, Vinaconex 9
Building, Pham Hung Street, Nam Tu
Liem District, Hanoi

- Positions held:

+ Legal Specialist

+ Executive Assistant to the General
Director

+ Head of Human Resources Department

May 2018 — October 2025 | Bao Son Paradise Entertainment
Tourism Company Limited

- Address: Le Trong Tan Street, An Khanh,
Hoai Duc District, Hanoi

= Positions held:

+ Executive Assistant to the General




Director
+ Head of Human Resources Department

January 2026 — Present

| Hoanh Son Group Joint Stock Company
- Address: Thuan Minh Residential Group,
Bac Hong Linh Ward, Ha Tinh Province

- Position: Project Management Unit
{Hanoi Office)

L1, Current position in Sao Vang Joint Stock Company: None
‘12 Positions in other companies, organiztions:

| Company name Address Business Date/Place of Pusition Capital
Registration ERgie Contribution
Certificate Ratio Fﬁm
Floanh Son Project None A 1
Group Joint Management cf pri
Stock Company Staff CAD 81

15. Number of owning shares in Sao Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares,
accounting for (%% charter capital. Including;

Number of shares owned by individual: 0 shares, accounting for 0% charter capital

Number of shares represented: 0 shares, accounting for 0% charter capital
I4. Other owning commitments (if any): None

L 5. List of affiliated persons of declarant:

No. Name of Citizen 1D No./Passport No, Number of Shares | Relationship
Individual/Organization | (for individoals) or Business held and
Registration Ownership
Certificate/Operating License | Percentage in the
or equivalent legal documents Company's
{for organizations), date of Charter Capital (if
issue, place of issue any)
| Tran Dang Long Father
2 | Triin Thi Chén Mother
3 | Trin Béng Vinoh Older Brother
4| Nguydn Thj Thu Sister-indaw
5 | Trin Thj Vin Older Sister
& | Erinh Bie Vigt Brother-in-Low
T | Nauyén Thio Minh Child
8 | Giang Thinh Thing Child
% | Giang Thanh Ting Spouse |
10 | Giang Vin Lip Father-in-lnw [

-
Y .




||_ [1 | MouvEn Thi Tien

Mother-in-law

12 | Cong ty C& phin Tap doin
Hudnh Som |

Project
Management Staff

16. Related interest with the Company (if any): None

|7, Interest in conflict with the Company (if any): None

18. Full Name of the Sharcholder or shareholder group nominating the candidate: Hoarh San Group Joint

Stock Company

| hereby certify that the above declarations are true and accurate, and 1 take full responsibility before

the law for any false statements.

| commit to performing my duties with integrity and diligence if elected as a member of the Board of

Supervisors for the term 2026-2031 of Sao Vang Rubber Joint Stock Company.

CONFIRMATION BY LOCAL
AUTHORITIES OR WORKPLACE

‘r'l
¥ ":'_,L
Hanoi, month ..., date...., 2026 \: |
DECLARANT 4 /a)

(Signed)

Tran Thi Thanh Huyen
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RESUME

{for the Board of Supervisors Candidaies)

. Full name: Nguven Viet Thang

. Gender:; Male

. Citizen ID Card Mo/ Passport No.: , Date of issue: » Place of issue: Ministry of
Public Security

. Date of birth: Place of birth: Hanoi

. Nationality: Vietnamese Ethnic: Kinh

. Permanent residence:

LF B —

L [

o

7. Telephone number;

8. Academic qualification:

%. Professional qualification: Finance and Accounting
1. Work Experience:

Time Work Experience, Occupation, and Notes
Positions Held (Roles and locations)
Mav 2000 — December Import—Export Specialist, Sao Vang
2012 Rubber Joint Stock Company
Jenuary 2013 = March Sales Specialist, Chemical Materials and
2016 Import-Export One Member Company
Limited
April 2016 — July 2022 Finance and Accounting Specialist, Sao

Vang Rubber Joint Stock Company

| July 2022 — November Deputy Head of Export Department, Sao
2024 Vang Rubber Joint Stock Company,
Authorized Person for Information
Drisclosure

| November 2024 — Present Dreputy Head of Sales and Marketing
Department, Sac Vang Rubber Joint Stock
Company, Authorized Person for
Information Disclosure

|1, Curremt position in Sac Vang Joint Stock Company: Deputy Head of Sales and Marketing Department,
Authorized Person for Information Disclosure
12. Positions in other companies, organiztions:

| Company name | Address | Business Registration | Date/Placeof | Position | Capital




Certificate issue

Contribution
Ratio

——

| 3. Number of owning shares in Sao Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares,

accounting for 0% charter capital. Including:

= Mumber of shares owned by individual: 0 shares, accounting for (% charter capital

- Number of shares represented: O shares, accounting for 0% charter capital
I4. Other owning commitments {if any): None
I5. List of affiliated persons of declarant;

No. Name of Citizen ID No./Passport No. Number of Shares | Relationship
Individual/Organization | (for individuals) or Business held and
Registration Ownership
Certificate/Operating License | Percentage in the
or equivalent legal docoments Company's
(for organizations), date of Charter Capital (if
issue, place of issue any)
I MNeuyen Yiet Thang

101 | Ngayen Thuy Trang Spouse
1402 | Mguyen Hong Diep Daughter
1.03 | Mguyen Minh Due Son
1.02 | Mepuyen Yan Chien Father
|.05 | Mpuven Thi Hop Muother
1406 | Mguyen Van Dung Father-in-law
.07 | MWeuyen Thi Huyen Muother-in-law
1.08 | Mguven Hoal Nam ounger Brother
LM | Mguyen Trung Hisu Brother-in-law

e
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118 | Mgwyven Thi Meoe Trang Sister-mne=law

|6. Related interest with the Company {if any): None

17. Interest in conflict with the Company (if any): None
1%. Full Name of the Shareholder or shareholder group nominating the candidate: Hoanh Son Group Joint

Stock Company

[ hereby certify that the above declarations are true and accurate, and I take full responsibility before
the law for any false statements.

| commit to performing my duties with integrity and diligence if elected as a member of the Board o
Supervisors for the term 2026-2031 of Sac Vang Rubber Joint Stock Company. ;

Hanoi, month ... date...., 2026

CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKPLACE {Signed and saled)
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RESUME
(for the Board of Directors Candidares)

. Full name: NGUYEN VIET HUNG

. Gender; Male

. Citizen [D Card No.: , Date of issue: . Place of issue:
. Date of birth: Place of birth:

. Nationality: Viet Nam Ethnic: Kinh

. Permanent residenca:

Telephone number:
Academic qualification: 12/12

9. Professional qualification: Master of Business Administration
B R TR RTINS i a4 v s s s ey X e e SR B .
Time Work Experience, Oceupation, and Positions Held (Roles and Notes
locations)

1997 - 1999 | Technician at Energy Enterprise, Sao Vang Rubber Joint Stock Company

| Staff at Mechanical & Energy Engineering Department, Sao Vang Rubber

159920001 Joint Stock Company

2006 - 2002 Office staff, Sao Vang Rubber Joint Stock Company

Deputy Head of Mechanical & Energy Engineering Department, Sao Vang

dfiL At Rubber Joint Stock Company

T _jmé_ Deputy Director of Rubber Enterprise No, 3_'. Member of the Trade Union
Executive Comimittee, Sa0 Vang Rubber Joint Stock Company

006 - 2007 Deputy Director of Energy Enterprise; Mert::l:ler of the Trade Unien
Executive Committee, Sao Vang Rubber Joint Stock Company

2007 - 2010 Director of Rubber Enterprise No. 3; Member of the Party Executive

Committee, Sao Vang Rubber Joint Stock Company

Director of Rubber Enterprise No. 1; Member of the Party Executive

10 -7 :
2010 - 2012 Committee, Sao Vang Rubber Joint Stock Company

Deputy Secrctary of the Party Committee; Chairman of the Party
Committee Inspection Commission; Member of the Trade Union Executive
Committee; Deputy General Director, Sac Yang Rubber Joint Stock
Company

2H2- 203




2005 - Q22019

(1372009 - Nay

Company

| Deputy Secretary of the Party Committee; Chairman of the Party
Committee Inspection Commission; Member of the Trade Union Executive
Committee; Deputy General Director, Sao Vang Rubber Joint Stock

Company

Member of the Group Party Executive Committee; Secretary of the Party
Committes; Member of the Board of Directors; General Director of the

11, Current position in Sao Vang Joint Stock Company: Member of the Group Party Executive Committee;
Secretary of the Party Committee; Member of the Board of Directors; General Director of the Company.
| 2. Positions in other companies, organiztions: None

|3, Number of owning shares in Sao Yang Rubber Joint Stock Company as of March 24, 2026: 5,894,152
shares, accounting for 21% charter capital. Incleding:

=

Mumber of shares represented: 5,894,140 shares, accounting for 21% charter capital

Number of shares owned by individual: 12 shares, accounting for 0.00003% % charter capital

14. Other owning commitments {if any); None
15. List of affiliated persons of declarant:
No. Name of Citizen D No./Passport No. Number of Relationship
Individual/Organization | (for individuals) or Business | Shares held and
Registration Ownership
Certificate/Operating License | Percentage in
or equivalent legal documents | the Company's
{for organizations), date of | Charter Capital
issue, place of issue (if any)
I MNguyen The Hong Biological father
2 Nguven Thi Cam Biological mother
3 Nghiem Xuan Canh Father-in-law
4 Hoang Thi Xu -_n.f::ﬁf Mother-in-law
| 5 Nghiem Thi Thanh Wife
Huong
f Neuyen Viet Ha Daughter
7 Dinh Van Hao Son-in-law
8 Mguyen The Hoang Con trai
Q Mauyen Hong Tuan Elder brother
10 Dao Thi Chung Sister-in-law
11 Mguven Hong Anh Younger sister
12 Hoang Thanh Liem Brother-in-law

16. Related interest with the Company (if any): Mone
17, Interest in conflict with the Company (if any): None



| 8. Full Name of the Shareholder or shareholder group nominating the candidate: Vietnam National
Chemical Group

I hereby certify that the above declarations are true and accurate, and I take full responsibility before
the law for any false statements.

I commit to performing my duties with integrity and diligence if ¢lected as a member of the Board of
Dircetors for the term 2026-2031 of Sao Vang Rubber Joint Stock Company.

Hanoi, month .... date...., 2026
CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKPLACE (Sigred)

NGUYEN VIET HUNG
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RESUME
(for the Board of Directors Candidates)

. Full mame: VI XUAN HAI
. Gender: Male

. Citizen 1D Card No./ Passport No.: » Date of issue: » Place of issue;

Lid | —=

=

. Date of birth: November 27,1984 Place of birth:
. Nationality: Vietnamese Ethnic: Kinh
. Permanent residence:

o L

7. Telephone number:
B. Academic qualification: 1212
9. Professional qualification: Bachelor of Business Administration
e T R BT oo st g e S G AR G SO PR i
Time Work Experience, Occnpation, and Notes
Positions Held (Roles and locations)
Aupgust 2007 — June 2009 Market Planning Officer, Business
Department, Viet Tri Chemicals Joint
Stock Company
July 2009 - December Deputy Head of Market Consumption
2017 Department, Viet Tri Chemicals Joint
Stock Company
January 2008 - Avgust | Deputy Head of Sales Department, Viet Tri
2019 Chemicals Joint Stock Company
September 2019 - March | Acting Head of Sales Department, Viet Tri
2021 Chemicals Joint Stock Company
April 2021 - June 2023 Head of Sales Department. Viet Tri
Chemicals Joint Stock Company
September 2020 - June | Member of the Executive Commitize of the
2023 Party Committee of Viet Tri Chemicals
Joint Stock Company; Deputy Secretary of
the Economic Branch
July 2023 - June 2025 Secretary of the Party Branch; Head of
{June 13, 2025) Administration and General Affairs
Department, Viet Tri Chemicals Joint




Stock Company

June 2025 - Present

Deputy Head of Planning and Business
Department, Vietnam National Chemical

Group

February 2026 - Present

Concurrently Deputy Head of Planning and
Business Department, Vietnam Mational
Chemical Group and Deputy Director of

the Chemical Trading and Services Center

{under Vietnam National Chemical Group)

I'l. Current position in Sao Vang Joint Stock Company: None
|2, Pasitions in other companies, organiztions:

|_Cnm|:uny name Address Business Date/Flace of Fosition Capital
Registration issue Contribulion
_ Certificate Ratio
Vietnam Deputy 0%
Mational Head of
Chemical Group Planning
and
Business
Department
Chemical Deputy %
Trading and Director
Services Center
| :

I3. Mumber of owning shares in Sac Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares,
accounting for 0% charter capitsl. Including:

MNumber of shares owned by individual: 0 shares, accounting for 0% charter capital

MNumber of shares represented: 0 shares, accounting for 0% charter capital
14, Other owning commitments {if any): None
13, List of affiliated persons of declarant:

Mo

MName ol

Citizen 1D No./Passport No.

Individual/Organization | (for individuals) or Business

Registration
Certificate/Operating License
or equivalent legal documents

(for organizations), date of
issue, place of issue

Number of Shares
held and
Ownership
FPercentage in the
Company's

Charter Capital (if

any)

Relationship

Vietnam Mational

Employer

)
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Chemical Group -
Chemical Trading and Employer
Services Center
Vi Van Phong Father
Wi Thi Hong Lan Mother
Do Xuan True Father-in-law
Nguyen Thi Lan Mother-in-law
Do Thuy Van Spouse
Vi Phuc Sang Child
Vi Phuc Minh Child
Vi Thi Thu Hien | Younger sister |

L6. Related interest with the Company (if any): None
I'7. Interest in conflict with the Company (if any): None
I8. Full Name of the Shareholder or sharcholder group nominating the candidate: Vietnam Mational

Chemical Group

I hereby certify that the above declarations are true and accurate, and I take full responsibility before
the law for any false statements.

I commit to performing my duties with integrity and diligence if elected as a member of the Board of
Directors for the term 2026-2031 of Sao Vang Rubber Joint Stock Company.

Hanoi, April 07, 2026

CONFIRMATION BY LOCAL DECLARANT
AUTHORITIES OR WORKPLACE (Signed)
VI XUAN HAI
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| RESUME
| (fowr thie Board af Supervisors Candidares)
| 1. Full name: NGUYEM QUANG HUY
2, Gender: Male
3, Citizen ID Card No./ Passport No.: , Date of issue: . Place of issue:
4. Date of birth: Place of hirth: Hanoi

5. Mationality: Vietnamese  Ethnic: Kinh
. Permanent résidence;

7. Telephone number:
§. Academic qualification: 12/12
0, Professional qualification: Bacheler of Economics

Time Work Experience, Occupation, and Positions Motes
Held (Roles and locations)

April 2010 - November 2012 Employee, Inet Joint Stock Company (Hanoi)

" December 2012 - December Employee, VTM Vietnam Media Company

2013 {Hanof)
January 2014 - March 2018 An Phat Logistics Company Limited {Hanoi)
April 2018 - January 2022 Office Specialist, Vietnam MNational Chemical
Group (Hanot)
Janunry 2022 - Present HR Specialist, Organization and Human
Resources Depariment, Vietnam National
Chemical Group (Hanaob)
April 2025 - Present Member of the BOS, Sao Vang Rubber Joint
| Stock Company (concurrently)

11, Current position in Sao Vang Joint Stock Company: Member of the BOS
12, Positions in other companies, organiztions: None

Company manme Address Business Hegistration Date/Place of issue Position Capital
Certificate Contribution
Ratin

| 3. Mumber of owning shares in Sao Vang Rubber Joint Stock Company as of March 24, 2026: 0 shares, accounting
for 0% charter capital, Including:

. Number of shares owned by individual: @ shares, accounting for 0% chaster capital




Mumber of shares represented; § shares, scoounting for 0% charter capétal
14, Other owning commitmenis (if any): None
15, List of affiliated persons of declarant:

Mo Name of Citizen ID No./Passport No. (for Number of Shares Relationship
Individual/Organization individuals) or Business held and Ownership
Registration Percentage in the
Certificate/Operating License or | Company's Charter
equivalent legal documents (for Capital {if any)
organizations), date of issue, place
of issue
1 Mguyen Thi Binh Maother
[ 2 Neuyen Dinh Hong Father-in-law
3 Mai Thu Huong Mother-in-law
3 MNeguyen Mai Quynh Spouse o
Trang
5 | Nguyen Hai Dang Child
6 | MNguyen Quang Minh Child J
7 Nauyen Manh Quan Dlder brothe¥
§ | PhamThi Kim Dinh Sister-in-
9 | Mguyen Dinh Tung Brother-in-la

16, Related interest with the Company (iFany): Nene
17. Interest in conflict with the Company (if any): None
18. Full Mame of the Shareholder or shareholder group nominating the candidate: Vietnam National Chemical Group
{{Business Registration No.: 0100100061, 8th amendment registered on 17 September 2025, Head office: Nao. 1A
Trang Tien Street, Cua Mam Ward, Hanod),

| hereby certify that the above declarations are true and accurate, and | take full responsibility before the law
for any false statements.

| commit o performing my duties with integrity and diligence if elected as a member of the Board of
Supervisors for the term 2026-2031 of Sac Vang Rubber Joint Stock Company.

CONFIRMATION BY LOCAL AUTHORITIES
OR WORKPLACE

Hano, April 07, 2026

DECLARANT
(Sigmed)

NGUYEN QUANG HUY



