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THONG BIEP CUA ,
CHU TICH HOI BONG QUAN TRI
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Ong Pham Hoanh Son
Chu tich Hoi dong quan tri

Kinh thua Quy cé déng, khach hang, doi
tac cung toan thé can bé cong nhan vién
Cong ty C6 phan Cao su Sao Vang!

Thay mat HOi déng Quan tri Cong ty, tdi xin gui tdi
Quy vi I8i chao tran trong cling I13i chic stic khoe,
hanh phic va thanh cong.

Su tang trudng 6n dinh va bén virng clia nén kinh
té tac dong tich cuc dén nhu cau tiéu dung trong
nudc doi vdi cdc san pham ndi chung va déi vdi cac
san pham cla Cong ty ndi riéng, tao diéu kién thuan
Igi dé cong ty phat trién 6n dinh. Tuy nhién, trong
thaoi ky hoi nhap kinh t€, nén kinh té Viét Nam chjuI

n @ SRC Thjch thic moi con du'dng

anh hudng cla cac yéu té khach quan bién dong khd
ludng nhu: gia nguyén liéu, nang lugng, ty gia,....
Nh{rng nhan té trén cé kha nang lam cho nén kinh té
bi€n doi va anh hudng dén hoat déng san xuat kinh

doanh clia Cong ty.

Trong ndm 2019, GDP cua Viét Nam tang 7.02% so
v@i cung ki ndm trudc, day la muc cao trong vong
10 ndm trd lai day, va thuéc nhém céc quéc gia cd
toéc d6 tdng trudng cao nhat toan cau. Du bdo toc do
tdng trudng ctia nén kinh té ndi chung va clia nganh
cong nghiép ndi riéng van sé cé du dia phat trién
riéng trong tuaong lai. Vivay, Cong ty phailudn gilr tu
thé chd dong ndm bat tinh hinh kinh t€, tranh tam ly
chu quan dé cd thé sén sang duong dau vdi céc rui
ro trong nén kinh té trong va ngoai nudc.

DPoi mat véi nhiéu khd khan va bién déng khd ludng
clia nén kinh té toan cau, toan thé ban diéu hanh
Cong ty d& cd nhitng k€ hoach kip thdi va linh hoat

929 -15 Ty dong

Tong doanh thu nim 2019

41.368 - ..

Ldi nhuan sau thué nam 2019

dé tinh hinh hoat déng kinh doanh ctia Cong ty van
phat trién theo ké hoach dai han da dé ra. Trong
nam 2019, chi s6 Igi nhuan tang trudng manh so vdi
nam 2018, cu thé Igi nhudn sau thué tdng 326.29 %.

Cong téac thi trudng luén duge Cong ty chd trong va
phat huy cé hiéu qua, chat lugng san pham dugc
duy tri t6t, khang dinh dugc thuong hiéu va uy tin
dén khach hang. Cd cdu lao déng ctia Cong ty cd ban
gitr 6n dinh, khdng cd bién dong so vdi nam 2018.
Nh& kip thai thuc hién ché dé d& cam két vdi ngudi
lao dong, ngudi lao dong yén tdm cong téc, ludn
chap hanh ndi quy, quy ché cia Cong ty.

N&m 2019 qua di vdi ddu mac quan trong khi ty 1é s&
h{fu nha nudc tai Cong ty chi con & muc 36%, giam
15% so vdi ndm dau nam 2019. Viéc thay d6i ca cau
s@ hifu va cé su tham gia clia cdc nhan té quan tri
mdi trong ndm 2019, htta hen nam 2020 sé& la mot
nam day ca hoi va thach thic déi vdi hoat déng cua
Cong ty C6 phan Cao su Sao Vang. Tuy nhién, vdi
kinh nghiém diéu hanh va quyét tdm cao hién thuc
nghi quyét ctia Pai hdi Péng cé déng giao phd, Cong
ty C6 phan Cao su Sao Vang ndi chung va ban lanh
dao ndiriéng sé phan dau dé dap lai su tin tudng va
Gng ho clia Quy c6 déng danh cho ching toi.

Tran trong cam on!

Cha tich Hoi dong quan tri

Pham Hoanh Sdn

BAO CAO THUGNG NIEN 2019




01 UA TRINH HINH THANH VA
PHAT TRIEN

Thong tin khai quat
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Sd do to chiic

To chic nhan su

Cd ciu c6 dong

Cac don vi thanh vién
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THONG TIN KHAI QUAT

Tén Cong ty

Tén tiéng Anh

M3 ching khoan

Cong ty Co phan Cao su Sao Vang

Sao Vang Rubber Joint Stock Company
SRC

0100100625 cép lan dau ngay 03/04/2006

Gidy chi'ng nhan dang ky doanh nghiép Thay déilan gan nhat ngay 08/03/2019 tai SG ké hoach va

sO

Vén diéu 1é
Dia chi

Website

Email

Logo

Ngi niém yét

Khéi lugng dang NY
Gia chao san

Ngay niém yét dau tién
Téng gid tri NY

Slogan

n @ SRC Thjch thic moi con du'dng

DP4u tu Ha Noi

280.657.650.000 dong

S8 231, Budng Nguyén Trai, Phudng Thugng Dinh, Quan
Thanh Xu&n, Thanh phd Ha Noi

http://www.src.com.vn

caosusaovang@src.com.vn

S SRC

Sd giao dich Chitng khoan TP H6 Chi Minh
28.065.765 c6 phan

42.000 dong

07/10/2009

280,657,650,000 déng

Thach thic moi con dudng

GIAI THUGNG VA THANH TUU

THUONG H -
IHEU Vlét Nam DO NGUGI TIEU DUNG

BiNH CHON

VIETNAMEXCELLENT BRAND

TOP 5 0 san pham Vang TOP 1 0 san pham Vang

San pham I6p 6 to, Iop xe may nam 2013 San pham I6p may bay

BAO CAO THUGNG NIEN 2019 ”




SU KIEN VA THANH TiCH NOI BAT NAM 2017

Nha may Cao su
Sao vang dudc

thanh lap

23/05/1960

27/08/1992

Nha may Cao su
Sao Vang dudc
déi tén thanh
Cong ty Cao su
Sao Vang theo
quyét dinh so
645/CNNG cua
BO Cong Nghiép
nang

Cong ty Co phan
Cao su Sao Vang
dugc thanh
l&p theo quyét
dinh s6 3500/
Qb-BCN vé viéc
chuyén Cong ty
Cao su Sao Vang
thanh Cong ty
cO phan Cao su
Sao Vang

24/10/2005

n @ SBC'  Thich thitc moi con dudng

03/04/2006

Cong ty ¢ phan
Cao su Sao
Vang dudc Sd
k€ hoach dau
tuy  thanh pho
Ha NOi cap giay
ching nhan
dang ky kinh do-
anh 1an dau vdi
von diéu 1é 1a
49.048.000.000
dong.

Cong ty thay
doéi  lai  dang
ky kinh doanh
lan dau vdi so
von diéu & la:
80.000.000.000
dong

Co phiéu cua
Cong ty da dudc
niém yeét trén Sé
giao dich ching

Cong ty thay doi
dang ky kinh

kuga':k ChT:ﬁnE doanh 1an 6 vdi
Sdio nj’é éhégg von didu 18 1a:

, 182,249,940,000
khoan SRC. dong.

Cong ty thay doi
dang ky kinh
doanh lan 8
vai von diéu lé:
280.657.650.000
dong.

07/12/2006

27/07/2007

Cong ty thay doi
dang ky kinh do-
anh lan 2 vdi so
von dieu & la:
108.000.000.000
dong

07/10/2009

20/07/2012

Cong ty thay doi
dang ky kinh do-
anh lan 3 vdéi so
von diéu & la:
162.000.000.000
dong.

02/08/2013

14/07/2015

Cong ty thay doi
dang ky Kkinh
doanh lan 7
véi von diéu lé:
200.474.150.000
dong.

25/11/2016

08/03/2019

Cong ty thay doi
dang ky kinh do-
anh 1an 9 Vi
von diéu &:
280.657.650.000
dong. Ong Nguyén
Viét Hung — TGD
la nguci Dai diéen
Phap luat cua
Cong ty.

BAO CAO THUGNG NIE

Tap doan hoa
chat Viét Nam
thoai thanh
cong 15% co
phan tai SRC, ty
& ndm gil con
lai la 36%

06/2019

N 2019




NGANH NGHE KINH DOANH San pham chinh caa Cong ty
Nganh nghé kinh doanh chinh

L6p cac loai (xe dap, xe may, 6 t6, may bay, ...): SRC cung cap ra thi truéng cédc chung loai san pham I6p
rat da dang va phong phu, trong dé phai ké dén han 100 quy céch 16p 6 t6, 55 quy cach 16p xe may va 37 quy
cach I6p xe dap,...

Kinh doanh cac san pham cao su Ché tao, I3p dit va mua ban may méc
thiét bi phuc vu nganh Cao su

Kinh doanh xuit nhép kh3u vat tu thiét Cho thué ciia héng, vin phbng, nha Sam cac loai (sdm 6 td, sdm xe mdy, sim xe dap): Cac san pham sam do Cdong ty cung cap ra thi trudng
A ’ c6 cac dac tinh ky thuat phu hgp véi thai tiét Viét Nam nhu: dd kin khi cao, chiu dudc thdi tiét nhiét dgi

bi may méc, héa chat phuc vu san xudt  xuéng kho bai n6ng v d8 dang sira chifa,
nganh cong nghiép Cao su
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San pham chinh caa Cong ty BIA BAN KINH DOANH

Bang tai: Cac san pham bang tai trén day chuyén dong bo tién tién vdi guy cach va mau ma phong phd. Bang tai Hoat dong kinh doanh clia Cong ty tai thi trudng trong nudc chd yéu 3 mién Bac, mién Trung va mién Nam dem
c6 kha nang chiu tai va stc kéo Idn, cd kha nang chiu moi truéng nhiét do cao, chiu dude an mon I6n phuc vu cac lai 741.662 ty dong, chiém 80,83% doanh thu thuan cho Cong ty trong ndm 2019
cong trudng khai thac, cong trusng xay dung, cac nha may hoa chat, khai thac khoang san,...

75,97%

Thi trudng mién Trung
chiém 11,65%

Thi trudng mién Nam
chiém 12,38%

Cao su Ky thuét: Cac san pham cao su st dung trong két cau, chi tiét may dudc nghién clu phu hdp véi chic
nang su dung, chiu dugc cdc moi trudng: dau, hda chat an mon, dung moi,...

Ngoai ra, san pham cla Cong ty con dudc
cac doanh nghiép nudc ngoai nhap khau. Do-
anh thu khu vuc xuat khau dat 748 triéu USD
chiém 19,17% ty trong trong téng doanh thu
thudn nam 2019, tang 1,9% so vai ké hoach dau
nam va tdng 3,1% so vai k&t qua thuc hién nam
2018.

n @ SRC’  Thich thirc moi con dudng BAO CAO THUGNG NIEN 2019




sd B0 TO CHUC

Mo hinh quan tri cong ty: Congty C6 phan Cao su Sao Vang duy tri md hinh t6 chifc bao gom
10 phong ban dat tai tru sd chinh, 03 xi nghiép va 03 chi nhanh truc thudc, cu thé nhu sau:

PAI HOl DPONG CO DONG

HOI DONG QUAN TRI BAN KIEM SOAT

TONG GIAM DOC

PHO TONG GIAM POC PHO TONG GIAM DOC
Phu trich Ky thuat - San xuat Kiém Ké toan truéng

“ @) SRC’  thich thire moi con duéng BAO CAO THUGNG NIEN 2019 ﬂ




TO CHUC NHAN SU
HOI BONG QUAN TRI

Ong Pham Hoanh Son
Chu tich Hoi dong quan tri
Ngay sinh: 04/12/1972
Trinh d6 chuyén mon: Quan ly kinh té
Qua trinh cong téc:
e 1990 —1995: Hoc tai trudng Quan ly kinh té

e 1996 — 2003: Pho Giam déc doanh nghiép tu nhan Hoanh

San
e 2003 —2008: Giam déc doanh nghiép tu nhdn Hoanh Son

e 2008 —nay: Chu tich HDQT, Téng Gidm déc Cong ty C6 phan

Tap doan Hoanh Son

e 2016 —nay: Chu tich HDQT C6ng ty C6 phan dau khi dau tu
khai thac cang Phudc An; Chu tich HDQT Céng ty C6 phan dau
tu va phat trién Viing Ang; Chu tich HPQT, Téng Gidm ddc Cong
ty TNHH Sao Vang — Hoanh San

C6 phiéu nam gitr

e S@hifu céd nhan: 0

S srRC

Théach thd'c moi con du'dng

Ong Nguyén Viét Hung
Thanh vién HDQT
kiém Téng Giam déc
Ngay sinh: 29/09/1967

Trinh d6 chuyén mon: Thac sy Quan tri Kinh doanh, Ky su dién,

ky su'tin hoc

Quaé trinh cong téc:

e 1997 —1999: Ky su'- XN ndng lugng - Cong ty Cao su Sao Vang
e 1999 — 2000: Ky su’ - P. KTCN - COng ty Cao su Sao Vang

e 2000 —2002: Thu ky Gidm ddc - Céng ty Cao su Sao Vang

e 2002 —2003: Phé phong KTCN - Cong ty Cao su Sao Vang

e 2003 —4/2006: P. Gidm ddc XNCS3 - Céng ty Cao su Sao Vang

e 4/2006 — 9/2006: P. Giam ddc XNCS3 - Cong ty C6 phan Cao

su Sao Vang

* 10/2006 — 02/2007: P. Giam déc XNNL - Cong ty C6 phan Cao

su Sao Vang

e 02/2007 —09/2010: Gidm ddc - XNCS3 - Céng ty C6 phan Cao

su Sao Vang

e 10/2010 —10/2012: Gidm déc- XN CS1- Cong ty C6 phan Cao

su Sao Vang

» 10/2012 —04/2018: P. Téng GB- Céng ty C6 phan Cao su Sao

vang

+ 04/2018 — 02/2019: TV HDQT, P. Téng GD- Cong ty C6 phan

Cao su Sao Vang

e 03/2019 — nay: TV HBQT, Téng GB- Cong ty C6 phan Cao su

Sao Vang
e S@hitu cd nhan: 12 c6 phan

o Tap doan Hda chat Viét Nam: 2.806.650 cé phan.

Ong Lam Thai Dudng
Thanh vién HDQT

Ngay sinh: 23/05/1960

Trinh d6 chuyén moén: Ky su ca dién

Qué trinh cong téc:

* 8/1983-12/1986: Ky su cd dién- Cong ty Pyrit Vinh Phu

« 01/1987-12/1989: Phd phong ca dién - Céng ty Pyrit Giap lai,

Vinh Phti
« 01/1990-12/1990: Q. TP Cd dién- CT Pyrit Gidp lai, Vinh Phu

e 01/1991-12/1994: Trudng phong Cd dién -CT Pyrit Giap lai,

Vinh Phu
« 01/1995-08/1995: Trg ly Giam ddc - CT Pyrit Giap lai, Vinh Phu
« 09/1995-08/2003: Phé Gidm déc -CT Pyrit Giap lai, Vinh Phd

» 09/2003-05/2009: Phé Giam doc BQLDA - Ban QLDA DAP Hai

Phong

« 06/2009-01/2012: Ph¢ Téng gidm doc - Cty TNHH MTV DAP

Vinachem

e 02/2012- 12/2014: Cht tich HBTV - Cty TNHH MTV DAP Vin-

achem

e 12/2014- 4/2018: Chu tich HDQT- CTCP Phan lan Nung chay

Van bién

e 01/2015 dén nay: Cha tich HDQT - CTCP DAP Vinachem

e 05/2015-4/2018: Chu tich HDQT -CTCP Ph&n bén Mién Nam
e 12/2015—12/2019: Chu tich HPQT - CTCPCao su Sao Vang
C6 phiéu ndm gil

e S@ hitu cé nhéan: 0 cd phan

o Tap doan Hda chat Viét Nam: 4.490.815 c6 phan

Ong Nguyén Vin Hung
Thanh vién HDQT

Ngay sinh: 30/09/1967

Trinh dé chuyén mén: C& nhan kinh té

Qua trinh cong téc:

e 1991- 2000: Cong ty Thiy N6ng Bac Dudng
e 2001—2010: Cong ty Dau khi Thdi Binh

e 2010 — 2015: Kinh doanh tu do

» 2015 — nay: Chu tich HDQT Cong ty C6 phan Bau tu va Phat

trién Déng Thinh Phat
e 2016 — nay: Giam doc Cong ty Hung Thinh Phat
C6 phiéu nam gitr

Sd hitu cd nhan: 0 c6 phan

Ong Nguyén Vin Thanh
Thanh vién HBQT
Ngay sinh: 01/06/1979
Trinh d6 chuyén mon: CI nhan Luat
Qué trinh cong téc:

e 2001 — 2004: Chuyén vién phap ly — Ban QLDA nha mady xi

méang Séng Gianh Cosevco — Quang Binh

e 2004 —2010: Tg ly Gidm ddc — Phuy trach TCHC — Cong ty xi

mang Séng Gianh Cosevco — Quang Binh

e 2011—2013: Trudng phong TCHC — Céng ty C6 phan Pau tu' va

xay lap Dau khi Ha Tinh

e 2013 —2015: Trg ly Gidm ddc kiém TP TCHC — Cong ty CP DPau

tu va Phéat trién Viing Ang

e 2015 — nay: PGB ban Pau tu — Cong ty Cé phan Tap doan

Hoanh San kiém Trudng ban QLDA
C6 phiéu nam gir

S& hifu cd nhan: 0 cé phan

BAO CAO THUGNG NIEN 2019




TO CHUC NHAN Su
BAN KIEM SOAT

Trudng Ban kiém soat
Ngay sinh: 17/08/1978
Trinh d6 chuyén mén: Cir nhan kinh té
Qud trinh cong téc:

e 11/2000 — 10/2001: Chuyén vién - XN
Luyén Xuan Hoa, Cong ty CP cao su Sao
vang

e 11/2001—03/2002: Chuyén vién- CN TP.

H6 Chi Minh- Céng ty CP cao su Sao vang

e 4/2002-8/2003: Chuyén vién - Phong
TCKT - Céng ty C6 phan cao su Sao vang

» 9/2003-10/2005: Chuyén vién- CN ba

N&ng - Céng ty C6 phan cao su Sao vang

e 11/2005-12/2014: Chuyén vién- Phong
TCKT — C6ng ty C6 phan cao su Sao vang

e 1/2015-7/2015: Chuyén vién- Van phong

—Cdngty C6 phan cao su Sao vang

e 8/2015- 4/2016: Phd chédnh VP- Van

phong — Céng ty Cé phan cao su Sao vang

e 5/2016 dén nay: Trudng BKS - Cong ty

C6 phan cao su Sao vang
C6 phiéu ndm gitr

S& hitu ca nhan: 1,411 c6 phan

u SRBRC  Thich thirc moi con dudng

Thanh vién Ban kiém soat
Ngay sinh: 13/02/1986
Trinh dé chuyén mén: C nhan Ké toan
Qué trinh cong téc:

e 2008 — 02/2009: K& toan — Cong ty
TNHH Kinh doanh va kim khi Huy Hung

e 03/2009 — 09/2009: K& toan trudng
Cong ty CP Kién tric TBT

e 10/2009 — 12/2016: K& toan trudng —
Cong ty CP Dau Tu Van Hung Phat

« 01/2017 — nay: K& todn trudng — Cong ty

Imperial Land
C6 phi€u ndm gitr

S& hiru ca nhan: 0 c6 phan

Thanh vién Ban kiém soat
Ngay sinh: 17/12/1968
Trinh d6 chuyén mén: Cif nhan Kinh té
Qua trinh cong tac:

» 1988 —1999: Nhéan vién ké todn, Cong ty
Xay dung s6 25 — Téng Cong ty Xay dung
Séng Hong

e 2000 — 2007: Bién tap vién, K& toan —
NXB Thong ké

e 2008 — 2011: Chuyén vién phong Tiép
thi bdn hang — CTCP Cao su Sao Vang

e 2011 — 2015: Chuyén vién phong Tai
chinh ké todn, thanh vién Ban Kiém soat-
Cong ty Tai chinh C6 phan Hda chat Viét

Nam

e 2015 — nay: Chuyén vién Ban k& hoach
kinh doanh — Tap doan Hda chat Viét Nam

e 2018 — nay: Thanh vién Ban Kiém soat,

CTCP Pin Ac Quy mién Nam
C6 phi€u ndm gitr

S hitu cd nhan: 0 c6 phan

BAO CAO THUGNG NIEN




TO CHUC NHAN SU
BAN TONG GIAM BOC

Ong Nguyén Viét Hung

Tong giam déc

D3 gidi thiéu tai muc Hoi dong
quan tri

m @ SRC'  Thich thirc moi con dudng

Ong Nguyén Quang Hao

Phé Téng Giam déc

Ngay sinh: 18/10/1961

Trinh d6 chuyén mon: Ky su hoa Polime

Pai hoc Bach khoa Ha Noi.
Qua trinh cong téc:

e 1985 -6/1997: Can b0 ky thuat - XNCS3
Cong ty Cao su Sao Vang

e 07/1997 - 5/2001: Giam déc PT san xuat

- Congty cao su Inoue Viét Nam

» 05/2001 - 1/2003: P. Giam déc - XNCS3
Cong ty Cao su Sao Vang

e 01/2003 - 3/2006: Gidm d6c - XNCS3
Cong ty Cao su Sao Vang

e 04/2006 - 1/2007: Gidm d6c - XNCS3
Coéng ty CP Cao su Sao Vang

e 02/2007 - 4/2011: P. Téng Gidam déc -
Cong ty CP Cao su Sao Vang

e 05/2011 — 4/2016: TV. HDBQT, P. TGD-
Cong ty CP Cao su Sao Vang

e 05/2016 — dén nay: P. Téng Gidm déc -
Cong ty CP Cao su Sao Vang

C6 phi€u nam gir

S& hitu ca nhan: 37.467 c6 phan

Ong Nguyen Thanh Tung
Phé Téng Giam déc
kiém Ké toan trudng
Ngay sinh: 26/07/1973
Trinh d6 chuyén mén: Tai chinh ké todn.
Qué trinh cong tac:
e 05/1995 - 5/2002: Nhan vién - P. TCKT -

Cong ty CP Cao su Sao Vang

¢ 06/2002 - 09/2012: Phé phong TCKT - P.
TCKT - CTCP Cao su Sao Vang

e 09/2012—-04/2016: Phé phong TCKT - P.
TCKT kiém Thu ky Céng ty - CTCP Cao su
Sao Vang

« 04/2016 - 12/2016: Phd phong TCKT,
Thu ky Cong ty, TV HDQT - CTCP Cao su
Sao Vang

* 12/2016 - 04/2018: TV. HDQT, TP. TCKT -
CTCP Cao su Sao Vang

e 04/2018 — 12/2019: TV. HDQT; K€ toan
trudng- Cong ty CP Cao su Sao Vang

e 12/2019 — nay: Phd Téng Gidm ddc, Ké
toan truéng- Cong ty CP Cao su Sao Vang

C6 phi€u nédm gitr
S& hifu ca nhan: 07 cé phan

Dai dién phan vén Nha nudc: 2.806.650

c6 phan

CHINH SACH LAO BONG

Ché do6 lam viéc

Ché& d6 lam viéc tai SRC dugc dp dung theo duing
BO luat Lao déng mbi ngay lam 8 gid va 48 gid/
tuan. Pai vdi cdng nhan truc ti€p san xuat thuc
hién chia 3 ca lam viéc, luang dudc tinh theo khoi
Ilugng san phdm hoan thanh trong thang. P6i vdi
cdn b6 nhan vién gidn ti€p, nghiép vu hudng luong
theo cong viéc va cén cd trinh do, nang luc va hiéu
qua cong viéc dugc giao.

Bao hiém va phuc lgi

Cong ty thuc hién trich ndp day du céc ché do bao
hiém y t€, bdo hiém x& hoi, bao hiém that nghiép
va ché dd bao hd lao dong cho ngudi lao dong theo
dung quy dinh ctia phap luat. Cong doan Cong ty
luén quan tam, giadi quyét cac ché dé ém dau, thai
san, nghi phép, ... kip thai, theo ddng quy dinh cla
nha nudc.

Chinh sach ludng

Cong ty xay dung chinh séch lugng phu hgp vdi
d&dc thu nganh nghé hoat dong va bao dam cho
ngudilao dong dugc hudng day dd cac ché do theo
quy dinh cua Nha nudc, phu hgp vdi trinh d6, ndng
Iuc va cong viéc cla tirng nhan vién

Chinh sach thudng

Nham khuyén khich, ddng vién cén bd cong nhén
vién trong Cong ty gia tdng hiéu qua ddéng gdp.
Cong ty c6 ban hanh quy ché& khen thudng céc
danh hiéu thi dua hang nam. Theo dd, cac chi tiéu
khen thudng dudc cong bd céng khai, rd rang,
minh bach tdi trng cdn bd, cong nhan vién.

Chinh sach tuyén dung

e XAay dung quy hoach va dao tao boi dudng cén
bd, chu trong cong tac dé bat, bd nhiém, bo tri su
dung cén bo, cong nhan hgp ly, duy trinh thudng
xuyén ché do nhan xét, danh gid cédn bd trén
nguyén tac cé su luan chuyén va bao dam khach
quan, cong bang dua trén nang lyc dao duc can
bo.

e Xaydungtiéuchudncanbdlamcdsdchocong
tdc tuyén dung, kiém tra danh gia can bo, thuc
hién ché& dd thi tuyén song song vdi viéc thuc hién
céc ché d6 vu dai, thu hdt nhan tai, vu tién con em

cén bb cong nhan vién du diéu kién theo quy dinh
clia Cong ty.

e Dao tao mdi, dao tao lai theo hudng dao tao
tai chd hodc lién két dao tao luc lugng cong nhéan
ky thuat, cdn bo nghiép vu, tao diéu kién thuén Igi
va co chinh sach phu hgp khuyén khich ngudi lao
dong tu hoc tap nang cao trinh do, nang Iuc.

CO CAU NHAN SsU

Ndm 2019, Cong ty d6i mat vdi su thi€u hut lao
dong khoi san xuat, dan dén su sut giam vé so
lugng nhén su toan Cong ty.

Nguyén nhan cuta su sut giam lao dong khu vuc
san xuat cd thé ké dén muc thu nhap chua cao va

viéc tuyén dung lao dong thay thé gap nhiéu khd
khan.

BAO CAO THUGNG NIEN 2019




CO CAU O BONG CAC BON VI THANH VIEN

CONG TY CON Tinh dén hét ngay 31/12/2019, Cong ty khdng cd cong ty con

. \ , y - o o o CONG TY LIEN DOANH, LIEN KET
Trong nam 2019, Cong ty c6 su thay doi trong cd cau sd& hifu khi Nha nudc thodi 15% von tai Cong ty, ty | s&

hifu nha nudc hién tai con 36%

Von diéu lé da
gop

STT | Téncong ty Von diéu lé

yle S6 Iugng c6 Cd cau co dong

DPoi tudng S6 lugng co phiéu | hiru/ VBL K
) dong T6 chirc

C6 dong Nha nu'éc 10.104.115 36,00 01 01 =

. S6 231 dudng Dau tu,
Co dong Ién (sé hiru tir 5%

R 2.363.840 8,43 01 - 01 Cong ty Céng  NguyénTrai- kinh
——— 1 TNHH Sao ty lién  Phudng Thugng doanh 500.000.000.000 130.000.000.000 26%
- Trong nudc 2.363.840 8,43 01 - 01 VangHoanh doanh,  Dinh-Quan b3t R R °
- Nudc ngoai B B B B B Scn lienkét Thanh Xuan-Ha dong
. NGi. san
Co phiéu quy 2.397 - - - - .
piet any Lodatss 4 khu
Co dong khac 15.595.413 55,57 - - - cong ty CP Cdédng congnghiép My -
- Trong nudc 15.567.401 55,47 2.380 51 2.329 2  Philips Car- ty lién XuanA-HuyénTan - 120.629.462.257 8.444.062.358 7%
. .. bonBlack  két Thanh - Ba Ria - .
- Nudc ngoai 28.012 0,10 21 8 13 5 X coc
Ving Tau
Téng cong 28.065.765 100 2.404 61 2.343
Trong do: - Trong nudc 28.037.753 99,90 2.383 53 1.05% CAC BON VI THANH VIEN
- Nudc ngoai 28.012 010 21 8 13 Xi NGHIEP CAO SU 6 1 Xi NGHIEP CAO SU S0 3
- DPia chi: S6 231 dudng Nguyén Trdi - Phudng - Dia chi: S6 231 dudng Nguyén Trdi - Phudng
Thugng Dinh - Quan Thanh Xuan - Ha Noi. Thugng Dinh - Quan Thanh Xuan - Ha Noi
- San pham chinh: Sdm 16p xe mdy; Sdm xe dap; - San pham chinh: Lép 6 to céc loai; Lop may bay
Sam, yém 0 t6; Mang luu hod 16p; Sam mdy bay cac céc loai; Gia cong ban thanh pham cho dan vi ban
loai; Gia cong ban thanh pham cho don vi ban va va khdch hang khi dugc Cong ty giao.
55 579, 36.00% ®C6 dong Nha nuoce khdch hang khi dugc Céng ty giao.

mCH déng Ién (s& hiku tir 5%

iy S A i Xi NGHIEP LUYEN CAO SU XUAN HOA CHINHANH THAI BINH
won co phan trd [én)
C& phidu quj - Pia chi: Budng Nguyén Van Linh, P. Xuadn Hoa, Tp. - Dia chi: S6 5 Dudng Tran Thu Do, Phudng Tién
Phdc Yén, T. Vinh Phtc Phong, thanh phé Thai Binh, tinh Thai Binh
m o déng khac - San pham chinh: Cao su ban thanh pham - San pham chinh: Sam, 16p xe dap céc loai, sam xe
8 432 may va I6p xe tho
0.00% 5 i
CHINHANH DA NANG CHINHANH TP. HO CHi MINH
- Pia chi: Qudc 16 1A, X4 Hoa Chau, huyén Hoa Vang, - Pia chi: S6 63 dudng Nguyén Binh Khiém, Quan 1,
thanh pho Da Nang thanh pha H6 Chi Minh

- San pham chinh: Ti€p thi, trung chuyén san phdm, - San pham chinh: Tiép thi, chdm sdc khach tai TP
chdm sdc khdch hang khu vuc mién Trung, Tdy H6 ChiMinh va khu vuc mién Nam
Nguyén
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’ 02 5inH HUGNG VA cHIEN LUGC
PHAT TRIEN

Muc tiéu chi yéu

~

Chién ludc phat trién

m @ SRC Thjch thic moi con du'dng

PINH HUGNG VA CHIEN LUDC PHAT TRIEN

MUC TIEU CHU YEU

e Duy tri vi thé la thuang hiéu san xuat 16p xe va
san pham Cao su ky thuat hang dau vé chat lugng
G Viét Nam

e Gilf virng thi trudng san pham truyén thong. Tap
trung phat trién cac dong san phan mdi, chién lugc
nhu: Lép 6 td c& I8n, 16p ndng/lam nghiép, Bang tai
cuong luc cao, Sam 0 t6 Butyl, I6p 6t6 Radian, 16p xe
may khong sam, |6p xe dap dién, sam xe may Butyl...

e M@ rbéng hop téc toan dién vdi cac doi tac xuat
kh&au uy tin. Tan dung Igi thé cdc chinh sach thuong
mai thé gidi déi vdi cong nghiép san xuat sam I6p.

e DG mdi thiét bi va cong nghé, dong thai nghién
clu hgp tac vdi cac doi tac nudc ngoai dé san xuat
céc san pham mdi dat chat lugng cao, dép Ung nhu
cau phat trién manh mé ctia nén kinh té trong nudc
va xuat khiu trong 10 ndm tdi.

~

Duy tri vi the
lop xe va san

~

ph

CHIEN LUGC PHAT TRIEN
Chién ludc trung va dai han

e COngty dang trién khai giai doan chuan bi dau tu
du @n Di d&i va san xuat |6p Radial dén dia diém mdi.

Chién ludc déi véi méi trudng, xa héi va
cong dong
o Tuanthd quytrinh, quy tac antoan tuyét déitrong

hoat dong va dam bao cong tac bao vé moi trudng
tai cac xi nghiép, ndi san xuat va vung lan can.

e Duy tri thudng xuyén cong tdc dam bao an toan
lao dong, vé sinh trong cac nha may, xi nghiép. Kiém
tra dinh ky cac hang muc x{ ly chat thai theo cam
kEt.

e (COng ty dang dp dung hé théng Quan ly moi
trudng theo ISO 14001

e Quantam dénviéc hd trg nhan dan, nhirng trudng
hop khd khan trong dia ban ngi Cong ty hoat dongva
céc hoan canh can sy giup d& cta cong dong trong
kha nang clia Cong ty.

Ia thudng hiéu san

dau ve chat lugng 6 Viéet Nam”

am Cao su ky thuat b |
L
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Cac rai ro kinh té

Rui ro vé phap luat

Rui ro bién dong gia nguyén vat liéu dau vao
Rui ro ty gia hoi doai

Rui ro khac

Théch thd'c moi con du'dng BAO CAO THUGNG NIEN “




CAC RUI RO (tiép theo)
RUI RO KINH TE

Sy tang trudng 6n dinh va bén virng clia nén kinh
té tdc dong tich cuc dén nhu cau tiéu dung trong
nudc doi vdi cdc san pham ndi chung va déi vdi cac
san phdm cla Cong ty nadi riéng, tao diéu kién thuan
Igi dé cong ty phat trién on dinh. Tuy nhién, trong
thai ky hoi nhap kinh t&, nén kinh té Viét Nam chiu
anh hudng cla cac yéu té khach quan bién dong khd
ludng nhu: gid nguyén liéu, ndng lugng, ty gia, ...
Nh(rng nhan td trén cé kha nang lam cho nén kinh té
bién ddi va anh hudng dén hoat déng san xuat kinh
doanh clia Cong ty.

Theo Ngén hang phat trién Chau A (ADB), méac du
tdng trudng kinh té thé gidi dugc du bdo sé giam toc
nhung Viét Nam van cd kha nédng gilr dugdc tdc do
tdng trudng kinh té tuong doi cao so vdi cac quoc
gia trong khu vuc. Trong ndm 2019, GDP cua Viét
Nam tang 7,02% so vd@i cung ki nam trudc, day la muc
cao trong vong 10 nam trd lai day, va thuéc nhom
céc qudc gia co tbc d6 tang trudng cao nhat toan
cau. Du bdo téc d6 tang trudng clia nén kinh té ndi
chung va ctia nganh céng nghiép ndi riéng van sé cé
du dia phat trién riéng trong tuang lai. Vi vay, Cong
ty phai lubn gitr tu' thé chi déng nam bat tinh hinh
kinh t€, tradnh tdm |y chi quan dé cd thé sén sang
duang dau vdi cac rui ro trong nén kinh té trong va
ngoai nudc.

Xét vé lam phat, chi s6 gia tiéu dung (CPI) binh quén
nam 2019 tang 2,79% - muc tang binh quan nam
th@p nhat trong 3 ndm qua. Theo du bdo clia Ngan
hang phat trién Chau A (ADB), ty |& lam phéat s& tang
Ién & muc 3,5% vao ndm 2020, tuang duang véi muc
ké hoach cua chinh phd.

Du bdo téc d6 tang trudng clia nén kinh t& ndi chung
va clia nganh cong nghiép ndi riéng van sé cé du dia
phat trién riéng trong tucong lai. Vi vay, Cong ty phai
ludn gilf tu thé chi ddng ndm bat tinh hinh kinh t€,
tranh tdm ly cht quan dé cé thé san sang ducng dau
v@i céc rhi ro trong nén kinh té trong va ngoai nudc.

RUI RO PHAP LUAT

Hoat dong san xuat kinh doanh ctia Cong ty C6 phan
Cao su Sao Vang chiu anh hudng cla Luat Doanh
nghiép, Luadt chirng khodn va céc van ban luat lién
quan khéc. Hé théng luat va cdc van ban dudi luét
clia Viét Nam van dang trong qua trinh hoan thién,

a @ SRC Thjch thic moi con du'dng

su thay déi vé chinh sdch cé thé xay ra va khi dd
s& it nhiéu anh hudng dén tinh hinh hoat déng kinh
doanh cuia Cong ty. D€ dép Ung su thay déi cla Luat
doanh nghiép s6 68/2014/QH13, cac bd Iuat lién
quan khéc cling sé dudc diéu chinh tuong Ung, diéu
nay doi hdi Cong ty phai cd budc chudn bi nhdm
diéu chinh hoat dong kinh doanh dé han ché thap
nhat nhirng anh hudng tiéu cuc tu viée thay déi nay.
RUI RO BIEN BONG GIA NGUYEN VAT
LIEU BAU VAO

Nguyén liéu chinh phuc vu san xuat cta Cong ty
bao gdm: cao su thién nhién, cao su téng hgp, vai
manh, than den, thép tanh, hda chat céc loai, chat
don. Nguyén liéu dau vao chiém khoang 70 — 75%
gia thanh san pham. Vi vay, khi cé su bién dong gia
nguyén liéu dau vao sé& anh hudng dén ké hoach Igi
nhuén cla doanh nghiép. Chinh sach tang gia céan
doi dau ra — dau vao cé thé lam giam san lugng tiéu
thu cac loai néu nhu SRC khong tinh toan ki ludng
muc du trif hang ton kho va cd chién lugc gid ban
hgp ly trong tirng giai doan phu hgp véi du bdo bién
dong gia.

D& doi phd vdi rdi ro nay, Cong ty da duy tri cdc mai
quan hé truyén théng vdi cac nha cung cdp trong va
ngoai nudc dé dam bao ngudn cung &'ng nguyén vat
liéu dau vao 6n dinh, chat lugng dam bao, gia canh
tranh. Dau tu nghién clu cong tac du bdo va thong
tin déi thd canh tranh dé xay dung dudgc chién luge
gid ban linh hoat, hagp ly.

RUI RO TY GIA HOI BOAI

Nguyén liéu nhap khdu phuc vu san xuat chiém ty
trong tudng déi cao trong Cong ty, hoat ddng nay
chiu anh hudng I8n bdi bién dong ty gia. Tuy nhién
tinh tdi thdng 12/2019, ty gia USD/VND tudng ddi 6n
dinh va gan nhu tuang ducng vdi vdi thai diém cudi
ndam 2018. So vdi mot s6 dong tién khac trong khu
vuc, bién déng cla Viét Nam déng so véi USD ciing
kha 6én dinh: Thai Lan (+6,8%), Indonesia (+2,5%),
Philippines (+2,5%), Malaysia (-0,9%), Trung Quéc (-
2,7%), An Do (-2,0%) va Han Quéc (-6,4%).

Can cU vao k& hoach kinh doanh va kinh nghiém
ldau ndm trong nganh, SRC d& va dang nd luc trong
cong tac du bdo thi trudng, du bdo nhu cdu nguyén
vat liéu dé dam bao can déi nhu cdu nguyén vat liéu
phuc vu san xudt va nhu cau sir dung ngoai té dé han

ché&nhirng bi déng khi ty gid bién déng cling nhu khi
thi trudng nguyén vat liéu thé gidi bién dong.

RUI RO KHAC

M&t s6 rui ro mang tinh chat bat kha khang nam
ngoai y tri cht quan ciia Cong ty nhu thién tai, hda
hoan,... hay nhirng rui ro dén t nhi*rng yéu t6 mang
tinh vi mé clia nén kinh té€ |a nhirng rdi ro co thé
gay thiét hai dén hoat ddng san xuat kinh doanh va
hiéu qua hoat déng clia Céng ty déu la nhirng rdi ro
khd Iugng. Cong ty chi co thé han ché céc rui ro nay
bang céch tién hanh mua bao hiém vdi tai san dé
phan nao han ché& hau qua néu rdi ro xay ra ciing
nhu tdng cudng cong téc du bdo, du doan dé nam
bat dugc nhirng thay déi trong nén kinh té, tu do
vach ra dudng 16i phat trién phu hgp cho Cong ty.
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Bao cao két qua san xuat kinh doanh nim 2019
Phudng hudng san xuit knh doanh nam 2020
Tinh hinh thuc hién cac du an dau tu
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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
Tinh hinh hoat dong san xuéit kinh doanh

K&t thic ndm 2019, nén kinh té d& cd nhifng khdi sac so véi nam 2018 tuy nhién chua thuc sy tao cd hoi
tdng trudng manh mé cho nganh cong nghiép ndi chung va hoat ddng san xuat kinh doanh clia Céng ty ndi
riéng. Nam 2019, Cong ty d6i mat vdi nhiéu cd hoi khi Quy hoach phat trién cong nghiép 6 td6 dén nam 2020,
dinh hudng dén nam 2030, céng nghiép 6 t6 dugc dinh hudng thanh nganh céng nghiép quan trong cua
Viét Nam.

Trong bdi canh nay, toc do tang trudng vé gia tri cua thi trudng sam 16p Viét Nam dudc du bédo sé dat khoang
8%/nam giai doan 2018 — 2020, cao gap 2 1an so véi muc binh quan cua thé gidi, déng thai cling cao han muc
binh quan 6% clia nhdm thi trudng dang phat trién.

Ngoai nhirng thuén Igi chung cta nganh céng nghiép san xuat san pham cao su la gid nguyén vat liéu & muc
thap va 6n dinh hon so vdi ndm 2018 thi hoat déng san xuat kinh doanh ctia Cong ty con gap rat nhiéu kho
khan nhu:

e Su canh tranh khdc liét cac san pham sam 16p ndi chung cta khdng chi cac doanh nghiép trong nudc ma
ca cac doanh nghiép nudc ngoai tran ngéap thi truégng Viét Nam.

e Thitrudng sam, 16p 0 td qua khd khan do 16p ndi tang gia trong khi dé hang Trung Qudc va dac biét la 16p
Chengshin, Maxxis khéng tang gia dan dén tiéu thu qua khd khan.

e Thitrudng sam, 16p xe may khd khan hon do xuat hién nhiéu thuong hiéu mdi chat lugng tot, gid ré la
Wanlock va Sobec cong thém hé théng Iap rdp suy giam do ban quyén nén tinh hinh rat khd khan, déc biét
Ia nhifng thang cudi ndm 2019.

e Xu hudng chuyén daéi 16p 6 t6 tir bias sang radian trong khi Céng ty chua san xuat dugc dong san pham
nay

e L6p xe may khong sdm dan thay thé 16p cd sdm. Cong ty da san xuat 16p khdng sdm tuy nhién chung loai
con chua da dang, chat lugng c6 do 6n dinh chua cao

e Luc lugng lao dong thi€u hut anh hudng truc tiép dén san lugng, nang suat lao déng, doanh thu bédn hang
va thu nhap cla ngudi lao déng.

e Rao can ky thudt lam giam san lugng xuat khau do Cong ty chua duge cdp chidng nhan chat lugng GSO dé
xuat khdu san pham sang cac nudc Trung dong.

e Viéc tuyén dung lao dong gap nhiéu khé khén, cd su chénh léch I8n giilfa lao ddng tuyén vao va lao dong
nghi viéc dan dén thi€u hut lao déng tai tat ca cac don vi trong toan Cong ty.

KE&t thic nam 2019, Téng doanh thu clia Céng ty la 929,15 ty, dat 100,78% so vdi k& hoach Pai hdi dong Co
dong théng qua ngay 27/04/2019, Téng san lugng dat 15.412.763 chiéc, giam 3,37% so vdi san lugng ndm
2018 va dat 96,88% ké hoach dé ra.

Lgi nhuén trudc thué ghi nhén 51,71 ty tadng 246,23% so véi k& hoach ndm 2019 do Cdng ty chd ddng kiém
soat giam chi phi ban hang, chi phi tai chinh va gid nguyén vat liéu du vao dién bién thuan Igi so vdi nam
2018.
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Két qua thuc hién ké hoach nam 2019

Thuc hién Ké hoach Thuc hién| TH2019/ TH/KH
nam 2018 nam 2019 nam 2019 TH 2018 2019

San lugng san xuat
Lop xe dap

Sam xe dap

Lop xe may

Sam xe may

Lép 6 to

Sam 0 to

Yém 6 to

San lugng tiéu thu
Lép xe dap

Sam xe dap

LOp xe may

Sam xe may

Lop 0 to

S&am 0 to

Qc

YEm 0 t0
Doanh thu

Lgi nhuan trudc thué

(*) Lgi nhuén trudc thué ndm 2018 dugc diéu chinh dua theo két qua hoi t6 thé hién trén Bién ban kiém todn

Chiéc
Chiéc
Chiéu
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Chiéc
Ty dong

Ty dong

Nha nudc ngay 24/07/2019

15.948.739

3.219.743

3.952.499

1.207.950

6.932.129

317.161

222.392

96.865

15.715.697

3.213.660

4.199.631

1.133.377

6.546.564

307.693

220.703

94.069

928.60

15.84*

15.907.643

3.106.000

4.013.000

1.190.000

6.959.000

310.320

232.045

97.278

15.907.643

3.106.000

4.013.000

1.190.000

6.959.000

310.320

232.045

97.278

922.00

21.00

15.412.763 96,63
3.154.266 97,96
4.253.481 107,61
1.049.655 86,89
6.407.936 92,43
277129 87,37
186.964 84,06
83.332 86,02
15.944.254 101,45

3.242.832 100,90

4.271.888 101,72
1.086.680 95,87
6.768.151 103,38
286.364 93,08
201.089 91,11
87.250 92,75

929.14 100,06

51.71 326,45

96,88
101,55
105,99
88,20
92,08
89,30
80,58
85,66
100,23
104,40
106,45
91,31
97,25
92,28
86,65
89,69
100,77

246,23
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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019

Két qua kinh doanh qua cac nam

o | s
San lugng san xuat Chiéc 15.948.739 15.412.763
San lugng tiéu thu Chiéc 15.715.697 15.944.254
Doanh thu thuan Ty dong 925,24 926,22
Lgi nhuan sau thué Ty dong 12,68 41,37

L&i cd ban trén CP Pong 452 1.474

Cd ciu doanh thu, Idi nhuan

Doanh thu ban hang hda 915,86 915,20
Doanh thu cung cap dich vu 10,72 11,89
Doanh thu ban vat tu 2,02 2,06

Téng 928,60 929,15

TONG DOANH THU BAT 929,15 TY BONG, DAT 100
LOI NHUAN SAU THUE DAT 51,71 TY BONG, TANG
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DANH GIA THUC HIEN NHIEM VU NAM 2019

Cong tac Quan Iy diéu hanh san xuit
Trong ndm 2019, Cong ty d6i mat vdi nhiéu thay doi
culia thitrudng va céng tdc quan tri diéu hanh, nhung
Ban lanh dao da kip thdi thich ¢ng, diéu chinh céc
chinh sach trong diéu hanh san xuat kinh doanh
phu hgp vdi tinh hinh bién dong.

e CONg tdc nguyén vat liéu dau vao: Co chinh sach
du trif nguyén vat liéu hgp ly, kiém soat chat ché
chéat lugng nguyén vat liéu dau vao. Duy tri hgp tac
vdi cdc nha cung cap vdi gia ca hgp ly, chat lugng
on dinh, ddp ng kip thdi phuc vu san xuat. Chi dao
céc bo phan chuyén mon tich cuc tim thém céc nha
cung cap trong nudc mdi, cung cap céc vat tu phuc
vu san xuat dam bao chat lugng va gid ca canh tra-
nh, giam ép lyc nhu ciu ngoai té dé nhap khau.

e CONg téc tiéu thu san pham: Xay dung ké hoach,
muc tiéu cho tirng thang, tUng quy va doc thuc, chi
dao thuc hién. Tiép tuc ra soéat, td chirc lai hé théng
dai ly tiéu thu san pham trong va ngoai nudc. Trién
khai cac phuadng én ti€p can khach hang mdi nham
thuc hién muc tiéu ké hoach dé ra @ muc cao nhat.

e CONgtéac thuc hién tiét kiém: Ra soat, bé sung céc
quy dinh, quy ch& nham kiém so&t chat tiét giam chi
phi, tiét kiém trong hoat dong san xuat kinh doanh
nham ha gid thanh san pham, hop ly hda san xuéat.
Dam bao qua trinh xét duyét dung quy dinh, quy ché
mua sam vat tu d& ban hanh. Céc chuaong trinh tiét
kiém nang lugng, dinh mic nguyén vat liéu, ...dugdc
trién khai thuc hién qua cac phong trao thi dua dén
ngudi lao dong.

e Ton kho san pham: Theo d&i, can déi va diéu chinh
hdp ly gilfa san xuat va tiéu thu, cé han mdc ton kho
du trif hgp ly, dam bao kip thai san phdm cung cap
cho thij trugng.

Bén canh dd, cong tdc quan ly diéu hanh con mot sé
mat ton tai can khac phuc nhu:

e CONgtéc diéu hanh quan ly truc ti€p tai cac xi ng-
hiép san xuat chua thuc su hiéu qua. Viéc quan ly
lao dong, quan ly cong nghé & mot vai dan vi cd ldc
chua dap ¢ng dugc yéu cau, phuc vu dat hiéu qua
chua cao.

e B0 tri, sédp x€p lao déng chua dat hiéu qua cao do
sy thiéu hut lao dong va su giam quy mo san xuat,
cG cau san pham bi thay déi dan dén nang suéat lao
dong dat thap. BO may quan ly, gian tiép, phuc vu
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dat hiéu qua chua cao.

o Chua khac phuc triét dé cdc nguyén nhan lam
giam chéat lugng 16p (PO mai mon nhanh, nut ranh
hoa d@i vdi 16p hoa doc)

e CONg tac nghién clu, phat trién san pham mdi
chua dugc dau tu dap Ung nhu cau thay déi ngay
cang hién dai cta thj truong.

Cong tac td chiic nhan su, lao dong tién
ludng

o Tuén thd va thuc hién day du céc chinh sach theo
quy dinh ctia phép luat daéi véi ngudi lao dong

o Puavao dp dung hé théng thang bang luang mdi
theo quy chuan ké tir ngay 01/01/2019

o Co6chinh sach hé trglao déng khai san xuat trong
diéu kién thiéu hut lao dong va viéc tuyén mdi khoéng
bu ddp dudc s6 lao déng nghi viéc: HO trg tién thué
nha, chi tién chuyén can.

e Thu nhap binh quan clia ngudi lao dong tdng 5,7%
so vdinam 2018, & muc 8.305.000 dong/ thang. Tuy
nhiénty |& tdng nho va mic luang van & mudc thap so
véi méat bang chung khu vuc.

Cong tac thi trudéng

Thi trudng sam, 16p xe dap ndm 2019 khd khan khi
cé su xuat hién cua cac thuong hiéu chat lugng, gia
ré nhu Wanlock va Sobec. Tuy nhién, gid ban tédng
so vdi mat bang ndm trudc, thi trudng nhich 1én,
cdc don vi 1&p rap tién hanh 1&p réap déu ca ndm chd
khong tap trung mua vu dé tranh tinh trang thiéu
hang. Cong ty khong tan dung dudc thdi co nay do
tinh trang thiéu hang dién ra dén hét théng 11/2019.
Cong ty phai tam dirng cap hang vao mién Trung va
mién Nam dé giif thi phan tai Mién Bac do tinh trang
thi€u hut nay.

Thi trudng sdm, 16p 0 t&6 khd khadn do 16p ndi tang
gia, trong khi dé hang Trung Quéc va dac biét la
Chengshin, Maxxis, Casumina khong tang gid; chat
lugng 16p 6 t6 nhanh mon; sdm, yém 06 t6 cd nhiéu
16 dugc khdch hang phan anh gay khdé khan cho vié
day manh tiéu thu.

MOt s0 thi trudng xuat khdu bi suy giam doanh s6
nhu Campuchia va Malaysia nguyén nhan chd yéu
dén tu gia san pham 16p cong trinh khdng thé canh
tranh dugc véi cac san pham cung loai ctia DRC,
CSM. Bén canh dd, chinh sach thué nhép khau tai

céc nudc sd tai tdng cao hon so vdi san pham cling
loai nhap tU Trung Quéc nén tinh canh tranh ctia san
pham giam.

Trong diéu kién thi trudng khd khan va canh tranh
gay gat, Cong ty da thuc hién cac giai phap sau:

o Ra soat, to chirc lai hé théng ban hang chuyén ng-
hiép, cung cd thi trudng sam 16p 6 td khu vuc phia
Bac. Phéan tich, danh gid va dé ra chinh sach ban
hang hang quy va thdng phu hgp vdi tirng loai hinh
san pham, phl hgp vdi dién bién thi trugng.

o D&ay manh cdng tdc quang cdo, xuc tién thuong
mai, cac chinh sach hé trg khdch hang tai diém ban
hang, déng thdi h6 trg cung céap bién hiéu quang
cdo, vat pham trung bay tai cdc diém ban va nha
phan phai trén toan qudc. Tiép tuc quang ba thuong
hiéu trén cac phuong tién truyén thong dai ching:
tivi, quang cdo ngoai trdi, website, ...

o Ap dung chinh sach céng ndg linh hoat, tao su gan
bé 1au dai cua céc dai ly, Nha phan phai.

o D3y manh cong tac ban hang xuat khau, chi trong
cong tac tim kiém khach hang mdi va md réng thi
trugng xuat khdu céc san pham chu luc. Két qua ca
ndm 2019, doanh thu xuat kh3u dat 7,48 triéu USD,
tdng 1,9% so vdi ké hoach va 3,1% so vdi két qua thuc
hién ndm 2018.

Cong tac tai chinh
e Dam bao thuc hién nghiém chinh cac chinh sach,
ché d6 ké todn, tai chinh cia Nha nudc ban hanh

e Lam t6t céng tac huy déng vén, s dung hap ly
cdc ngudn vén nham bao toan va phat trién nguon
von clia Cong ty

o Kiém sodt chat ché thu—chi, quan ly dong tién cé
muc dich, cé hiéu qua dé dam bao ngudn phuc vu
san xuat kinh doanh.

e Dam bao viéc trich 1ap cac Quy cla Cong ty tu
Igi nhuén con lai va cac khoan trich 1ap, hoan nhap
du phong theo dung quy dinh ctia Nha nudc, Nghi
quyét clia Dai hoi dong cé dong.

e Thudng xuyén thu thap thong tin, danh gia néng
lyc tai chinh clia khdach hang. Kiém soat lugng ton
kho nguyén vat liéu, phu tung vat tu, ban thanh
phdm va thanh phdm & mdc hop ly.

e 100% cong nhan vién trong Cong ty d& dugc thanh
toan luong qua tai khoan ngan hang.

Cong tac khoa hoc ky thuat, chit ludng
Nam 2019, Cong ty tiép tuc day manh cong téc ng-
hién clu cai tién k¥ thuét, tich cuc tim kiém, khai
thdc, nghién clu, thr nghiém va dp dung dua vao
san xuat cdc loai vat liéu mdi, thay doi don pha chg,
hgp ly hda nguyén vat liéu va két cdu san pham
nham nang cao chat lugng, ha gia thanh san pham,
tdng tinh canh tranh clia san phdm mang lai hiéu
qua kinh té cho Cong ty. Cu thé:

e Nghién cu dp dung san xuat dai tra chat chéng
dao chiéu luu hda, cai thién kha ndng chiu 130 hda
nhiét cho hén hgp cao sumdi 16p & t tai ndng dudng
trudng 70S va cong trudng 96S.

e Hdp ly hda chi phi 16p xe ndng: 3 quy cdch nham
ti€t giam chi phi nguyén vat liéu

o S(ra d6i thi cong 16p tai nhe ¢d vanh 13-15 inch
giam ty |é slra ch(ra va khuyét tat & hong 16p.

o Tiép tuc nghién cu ndng cao chat lugng I6p xe
may khong sdm va thiét ké cac mau mé hoa van mdi:
tap trung vao muc tiéu tang kha nang bam dudng.
Giam do day Idp cao su kin khi tir 1,5mm xuéng 1.0
mm, ti€t giam chi phi khoang 5.000 dong/16p.

o Thay doi don pha ché& sam 6 t6 nang cao chéat
lugng, dp dung dan bang dinh hét phan kep cho sam
c8vanh 16 trd 1én nham khac phuc hién tugng mong
sam tai vi tri kep

o Hiéu chinh tdng dd rong mat cat sdm xe may ma
van gilr nguyén trong lugng san pham han ché day
mong cuc b va ndt dau néi sam.

o Cai tién cdng doan hut chan khéng sam xe dap
lién tdng nang suat lao dong, giam 24% ty & sam
phai kiém tra lai (hdt chan khéng 1an 2).

e Nghién clu va chi dao san xuat thanh céng béng
tai gan phuc vu nhu cau san xuat tén lanh trong toan
qudc. Pay la san pham duy nhat chi Cong ty c6 phan
Cao su Sao Vang san xuat dudc, dép Ung theo yéu
cau thi trudng so vdi san phdm nhép khau trudc day
tlr Pai loan va Trung Quéc

o Phattrién san pham mdi: nghién cltu thiét k& mdi/
cai tién dua vao san xuat 9 quy céch I6p 0 t0, 5 quy
céch 16p néng nghiép, 3 quy cach 16p xe may va 4
quy céch 16p xe dap.
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DANH GIA THUC HIEN NHIEM VU NAM 2019

Cong tac dau tu xay dung cd ban va cong
tac cd dién

Trong ndm 2019, céng tac dau tu xay dung thuc hién
viéc giao nhan thiét bi mdy mdc, 1ap dat, nghiém thu
ban giao dua vao sir dung thiét bi mdy mdc thudc
céc gdi thau da ky hgp dong ndm 2019, téng s6 04
gdi thau.

e Cobng téc co dién, sira chita I6n mdy mdc thiét
bi dugc thuc hién tuong déi té6t ddm bao duy tri hé
théng may mdc thiét bi hoat ddng 6n dinh dap (ng
cho san xuat khong dé san xuat bj gian doan. Cai tao
trén 50 b khudn sam 16p xe dap, xe may, 6 to..., thuc
hién trén 60 phuadng an sira chira ciia phong KTCN,
ché&tao trén 2 tan phu tung cac loai.

e COng tac quan ly str dung vat tu, linh kién, phu
tung cd dién dugc giam sat chat ché tu viéc nhap,
Xxuat cap phat, ddp 'ng cho viéc bao dudng sira chira
thi€t bi, chi dong trong viéc chuan bi cac vat tu, phu
tung du phong hgp Iy nham dam bao hiéu qua su
dung.

Cong tac ATLBD - VSCN - PCCN va cong tac
moi trudng

e 100% c6ng nhan dugdc tadp huan vé ATLD —VSCN —
PCCN, co cédp clu

o Kiém tra dinh ky céng tdc PCCN va tham gia tap
hudn phudng én PCCN theo ké hoach cla Canh sét
PCCC

e Tuan thu va dap Ung céc quy dinh cua phép luat
vé bao vé moi truong
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PHUGNG HUGNG SAN XUAT KINH DOANH NAM 2020
PAC DIEM TiNH HiNH CHUNG CUA CONG TY

Kho khan

Dubaondam 2020 nénkinh téti€ép tuc cd chiéu hudng
tich cuc, tuy nhién van tiém an nhiéu bat on. Kinh té
trong nudc van chiu nhiéu tdc dong dén téc do tang
trudng. Hoat déng san xuat kinh doanh ctia céng ty
ti€p tuc gdp nhirng khd khan, théch thidc nhu sau:

o Gid nguyén vat liéu dau vao bao gém cao su thién
nhién va cdc loai nguyén vat liéu khéc tiép tuc xu
hudng tang va duy tri § mic gid cao so vdi nam
2019. Chi phi san xuat tdng trong khi gia ban chua
thé tang Ién tuong Ung.

o Dich bénh Covid-19 dang bung phét trén thé gidi
dac biét 13 Trung Qudc, Han Qudc anh hudng truc
ti€p dén viéc nhap nguyén liéu phuc vu san xuat,
day thuc su 1a mot théch thic I8n néu khéng cd céc
phuong dn du phong san sang dai pho.

o Tiéu thu san pham chiu su canh tranh rat quyét
liét, dac biét la su canh tranh vé gia clia cdc nha san
xuat trong nudc Casumina, DRC va nudc ngoai, 16p
0 t6 radial cG In va ca cd nho nhap khau tur Trung
Qudc, Théi Lan c6 gid rat ré, cdc hang san xuat trong
nudc liéntuc giam gid dé canh tranh. Trén thitruong,
stfc canh tranh san pham clia Cong ty con yéu. Céng
ty chua cé san pham 16p Radial va san pham mdi dé
thay thé dugc su suy giam san lugng 16p xe tai nhe.

 Viéc thay d6i cd cau td chic tlr 51% von nha nudc

5V 652 SV 651

xudng con 36% von nha nudc gay anh hudng dén
tam ly clia nguai lao déng. Muc thu nhap chua cao,
san xuat 3 calién tuc la nhirng nguyén nhan lam cho
viéc tuyén dung lao ddng gap nhiéu khd khan, tur dé
anh hudng nhat dinh dén hiéu qua san xuat kinh do-
anh cua Cong ty.

Thuan lgi

. Tac dong cla chinh sach thuong mai gita
cac nudc thudc nhém dan dau (My, Trung Qudc), cac
hiép dinh thuong mai thé hé mdi, viéc thuc thi cac
quy dinh thugng mai clia t6 chic thuong mai doi vdi
nganh sdm I6p xe cac loai tao nhiéu co hdi md rong
thi trudng xuat khau.

. Kinh té Viét Nam ndm 2020 du b&do 6n dinh,
md ra nhiéu cd hoi cho cdc doanh nghiép ndi dia
biét tdn dung va ndm bat ca hdi kip thai.

. Cung vdi su phat trién hé théng cd sd ha
tang, su tdng trudng cao cla nganh lién quan la xe
hai, xe may cac loai la cd hoi t6t dé cac doanh ng-
hiép san xuat sdm I6p xe tdng trudng, dac biét khi
chinh sach tadng ty Ié n6i dia hda cac phuadng tién
van tai cta Chinh pha Viét Nam dudc dp dung.

. Thi trudng tiéu thu noéi dia cé chiéu hudng
tich cuc, khu vuc cung cdp san phdm cho céc dai tac
|ap rap trong nudc kha thuan Igi, cac kénh phan phai
dugc md rong.

5V 649

SVe17 SV 602
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PHUGNG HUGNG SAN XUIf\T KINH DOANH NAM 2020
KE HOACH SAN XUAT KINH DOANH NAM 2020

TU nhirng khd khan va thuan Igi trén, Cong ty da dé ra phucong hudng san xuat kinh doanh ndm 2020 dé trinh
Pai hdi dong cé déng thudng nién nhu sau:

2 . . % so v@i thu'c hién nam
Chi tiéu Ké hoach nam 2020 oie

Gid tri san xuat CN Ty dong 358 102,57
Doanh thu tiéu thy Ty déng 916 98,92
Lgi nhuén Ty dong 21 4117

% so vdi thuc hién nam

Ké hoach nam 2020 2019
San xuat Tieu thu

San pham san xuat/ tiéu thu

1- L6p xe dap Chiéc 3.456.865 109,6 106,6
2- Sam xe dap Chiéc 4.341.571 102,1 101,6
3- Lop xe may Chiéc 1.098.395 104,6 101,1
4- S&m xe may Chiéc 7.090.212 110,6 104,7
5- L6p 6td Chiéc 281.897 101,7 98,4
6- S&m 6t6 Chiéc 211.452 113,1 105,2
7- YEm 6t0 Chiéc 88.428 106,1 101,4

Ké hoach Doanh thu nim 2020 dat 916 ty dong,
dat 98,92% so véi nam 2019

Ké hoach Lgi nhuidn sau thué 2020 dat 21ty
dong
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MOT SO GIAI PHAP THUC HIEN

Cong tac quan tri doanh nghiép

o Thuchién nghiém Nghi quyét ciia HDQT trong viéc
diéu hanh, chi dao san xuat kinh doanh ctia Cong ty
nham dat hiéu qua kinh té - xa hdi cao nhat

e Td chic phdi hgp tot gitra cdc dan vi trong Cong
ty, ddy nhanh viéc nghién clu, phat trién san pham
mdi, san pham cai tién dé dap (ng cac yéu cau cla
thi trudng trong nudc va xuat khau, tdng doanh thu
ban hang

e Phat huy t6i da viéc bd tri hgp ly cdc day chuyén
san xuat, nang luc trang thiét bi, gilf 6n dinh doi ngd
lao dong, dam bao viéc lam va thu nhap cho ngudgi
lao dong trén cd s& hgp ly hda san xuat, tdng nang
suat lao déng va nang cao chat lugng san pham.
Thuc hién t6t c6ng tac tiét kiém, chéng lang phi
trong san xuat kinh doanh. Ti€p tuc nghién clu
dau tu mdy mdc thiét bi, tich cuc tim céc giai phap
nham nang cao ndng suat, chat lugng san pham va
cai thién diéu kién lam viéc cho ngudi lao dong, xay
dung moi trudng san xuat xanh-sach-dep, xay dung
van hda Doanh nghiép.

e Tap trung dam bao 6n dinh va nang cao chéat
lugng san pham trong quan ly diéu hanh tai cac don
vi trong Cong ty, khadc phuc nhirng ton tai vé mat
chéat lugng san pham da dugc khdch hang phan anh
nham nang cao uy tin thuang hiéu Cong ty va nang
cao tinh canh tranh ctia san pham.

e Tang cudng quan ly, giam sat déi vdi cac don vi
trong viéc thuc hién cdc quy dinh vé quan ly lao
dong, quan ly dinh muic vat tu, nguyén liéu, nang
lugng, tich cuc tim kiém va trién khai thuc hién
céc giai phdp nham giam chi phi, ha gid thanh san
pham. Phan dau dat chi tiéu ké hoach Igi nhuén &
muUc cao nhat.

o Khaithdc hiéu qua cac may mdc thiét bi da dugc
dau tu, ti€p tuc nghién ctu dau tu mot so thiét bi
Ié dé thay thé mot s6 may mdc, thiét bi ci c6 do tin
cdy thap nham nang cao nang suat, chat lugng san
pham, giam chi phivan hanh, cling nhu phuc vu san
xuat mot sé san pham mdi nham da dang hda san
pham.

e Quan tdm phat trién ngudn nhan luc, xay dung va
thuc hién ké hoach dao tao va dao tao lai nhdm nang
cao nang luc chuyén mdn nghiép vu dam bao ngudn
luc thuc hién t6t nhiém vu san xuat kinh doanh cula
Cong ty.

Cong tac ban hang

o Tiép tuc hoan thién hé théng ban hang chuyén
nghiép 16p 6 t6, tdng cudng céc ché d6 cham soc
khach hang. Thuc hién cédc chinh sach khuyén mai
cho tirng dong san pham, diéu chinh gia ban cho
phl hgp vdi thi trudng canh tranh

o Tdng cudng cong tac phdi hgp vdi cac nha phan
phéi dé md& rong thi phan, tdng san lugng tiéu thu
déi véi cdc nhdm san pham, dong thdi xay dung
chinh séch riéng ddi vdi nhdm san pham chd luc,
tdng do bao phd thi truong.

e Tadng cudng cOng tac ban hang truc tiép cho cac
nha van tai Ién, céc nha lap rdp 0 tb

e Hoan thién hé théng ban hang toan quéc, tai ca
cau hé thong phan phéi tai cac tinh mién Bac va
mién Nam.

e Kién toan, nang cao trinh do nghiép cu cho doi
ngl ban hang nham nang cao kha nang hoat déng
va hiéu qua cong viéc.

e Khai thdc hé thong lap rép xe dap trén toan quéc
do ndam 2019 thi€u hang nén dé mat thi phan.

e C6 phuadng an ti€p can céc don vi s dung truc
ti€p tai Mién Bac thong qua Tap doan Hoanh San
dé nang dan thi phan: trong cdc ndm trudc vi gia va
khong ban do khd thu ng tuy nhién ndm 2020 néu
théng qua dugc Hoanh Son thi sé& khac phuc dugc
han ché trén.

e Tap trung phat trién tiéu thu I6p xe dién cac loai vi
day la thitrudng cd thé tiéu thu néu cd gia tét va yéu
cau chat lugng khong qua cao.

o Tiép tuc md dai ly tai cac khu vuc sau: Hai Phong,
Thdi Nguyén, Lang San, H6 Chi Minh, Long An, Dong
Thép, Bac Liéu.
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PHUONG HUGNG SAN XUAT KINH DOANH NAM 2020

MOT SO GIAI PHAP THUC HIEN

e Tap trung khai thac 16p 0 t6 14.00-25 dé tdng do-
anh s6.

e Tiép tuc dau tu ddy manh cong tdc xuat khau,
dong thoi phai tdng cudng cong téc dich vu sau ban
hang, gitr virng thi phan & céc thi truong ci va khai
thac thém thi truGng mdi.

e Tichcucliénlac v8i khach hang, tim hiéu nhu cau
san pham, dé xuat phat trién mau ma mdi nham da
dang hda san pham tdng thém thi phan, tang thém
doanh thu. B6i vdi nhirng thi trudng doanh sé bi
suy giam can phai xem xét lai nang luc dai ly dé tim
kiém thém duy tri 02 déi tac hoac thay thé dé gilf thi
trudng va phat trién thuong hiéu.

e Tich cuc tham gia cdc chuadng trinh xuc tién
thuong mai, cdc hoi chg chuyén nghanh quéc té
mdi nham quang bd san pham md réng thi truong
cho hang hda xuat khau. Muc tiéu cu thé la hoi chdg
chuyén nghanh 18p khu vuc Chau A va Chau M¥.

e Lap k& hoach di khao sat thi truéng, gap g8 truc
ti€p hé thong dai ly cua tirng khach hang, tirng thi
truong. Trude mat |a thi trudng Ai Cap, Campuchia
va Indonesia.

o K&t hgp vdi phong tai chinh xay dung gid bédn canh
tranh cho tung thi truong.

e Duy tri hé théng nhan dién thudng hiéu theo
hudng hién dai, déng bd. Tap trung vao cong tac
quang bd san pham theo hudng chuyén nghiép, hién
dai. Thuc hién céc chuang trinh quang ba thong qua
hoat déng s dung céc phuong tién truyén thong ky
thuat s6 nhu: mang x4 hoi, interner, mobile, ... Tiép
tuc cling c6 va nang cao hinh anh chuyén gia trong
nganh 16p.

Cong tac lao dong tién ludng

e Nghién clu, cai tién ché& do6 tra luong cho ngudi
lao déng nham khuyén khich ngudi lao déng hang
say cOng viéc, cd hiéu qua cao, thu hut lao dong cé
chat lugng lam viéc cho CoOng ty, tao diéu kién dé
ngudi lao dong yén tam, gan bd vdi Cong ty.

e Tich cuc tim kiém cac giai phép, cac kénh tuyén
dung dé tuyén dung lao déng bd sung cho XNCST,
XNCS3, XNLXH, CNCSTB. K&t hdp vdi céc don vi tim
giai phap ngan chan viéc sut giam lao dong.

m @ SRC'  Thich thirc moi con dudng

Cong tac tai chinh

e Phéat huy chiic ndng, nhiém vu cla cong tac Tai
chinh va luat k& todn trong kiém soat ndi b, kiém
soat cac chi phi hoat ddng clia Céng ty nham nhén
dién va dé xuat nhirng bién phdp phong nglra rui ro
chdéng lang phi, dam bao chi phi hgp ly, hap [é nham
ha gid thanh san pham, tdng tinh canh tranh ctia san
pham SRC.

o Kiém sodt chéat ché thu chi, cong ng, thanh toan
ph6i hgp vdi phong TTBH han ché t6i da phat sinh
ng khd doi trong cong ng clia khdch hang. Thuc hién
can déi thu chi, thanh todn dinh ky dé quan ly chat
ché dong tién va can dai tai chinh.

o Ph&i hgp vdi phong K& hoach Vat tu va céc don
vi dugc giao mua vat tu trong Cong ty theo déi ndm
bat kip thdi xu hudng gid vat tu, tan dung kha nang
von dé xem xét du trif cdc loai nguyén liéu chu yéu
mot cach hgp ly nham tdng hiéu qua s dung vén
clia Cong ty.

Cong tac co dién, ning ludng

e Ra soat, hoan thién Quy ché hoat dong Cg dién,
thuc hién tt cong tdc quan ly sir dung thiét bi, dinh
muc ché tao stra chifa may mdc thiét bi, phu tung.

e Thuc hién tdt cong tdc quan ly thiét bi, bao tri,
bao dudng thudng xuyén, dam bao phuc vu san xuat
tot. Theo ddi tinh trang thiét bi, kip thdi stra chira
thiét bi dap ¢'ng nhu cau san xuat.

o Tiép tuc dp dung céc bién phap phan dau giam
ty & chi phi tiéu hao nang lugng (dién, hai ndng) tu
1% dén 3%.

Cong tac khoa hoc ky thuat va dam bao
chit lugng

e Tadng cudng cong tdc quan ly, gidm sat viéc thuc
hién quy trinh céng nghé nham dam bao on dinh
chéat lugng san pham tai cac dan vi trong Cong ty.

o Tiép tuc nghién clu, khai thdc cdc ngudn nguyén
vat liéu co chat lugng tot va gid ca canh tranh ap
dung cho san xuat

o San xudt sdm xe mdy tU cao su butyl, hoan thién
cong nghé dé 6n dinh chat lugng giam ty 1€ phé.

e Nghién cltu sir dung mang cing néi dau sam xe

dap thay thé mang cao su dé 6n dinh dau naoi.

o Nghién clu san xuat sam 4.00-8 TR13 tU cao su
thién nhién thay thé cao su butyl hién nay nham tiét
giam chi phi san xuat.

e Nghién clu cai thién chat lugng 16p 6 t0 vdi cac
n6i dung chinh: Cai thién kha ndng chiu mon cla
|6p, cai thién hién tugng ndt ranh hoa ddi véi I6p hoa
doc, ndng cao chat lugng ngoai quan, giam ty 1é sra
chira 16p (dac biét dai vdi cdc quy cach 16p cd vanh
13-15inch).

o Rasoat diéukién luu hda san pham hgp ly hda chi
phinadng lugng.

o Nghién clu hgp ly va t6i vu hod céc don pha ché,
thi€t ké thi cong sdm I6p xe dap, xe may, 0 t0 va I6p
néng nghiép nham hgp ly hod chi phi nguyén vat
liéu, ti€t giam chi phi.

o Thiét ké cac san pham sam I6p xe dap, xe may, 6
to cac loai ddp Ung yéu cau da dang hod san pham
cla thi trugng.

e Nghién clu cdc dan pha ché st dung cho cac san
pham cao su ky thuat dac biét.

e Thudng xuyén cap nhat, hoan thién dinh mdc tiéu
hao vét tu, lao dong... phu hgp vdi nhirng thay doi
vé thiét bi, c6ng nghé va nguyén vat liéu. Kiém tra,
giam sat viéc thuc hién didng dinh mic, dam bao tiét
kiém vat tu va 6n dinh chat lugng san pham.

e Xaydung, dao tao dbi ngli quan ly, boi dudng, tao
diéu kién cho cén b6 ky thut vién hoc tap nang cao
trinh dé chuyén mon.

Cong tac dau tu xay dung cd ban

. P&y nhanh tién do thuc hién dau tu XDCB
theo k& hoach ndm clia Cong ty, dam bao cong tac
dau tu hiéu qua kinh té, kip thdi phuc vu san xuat.

. Nghién clu va trién khai cédc budc chuan bj
Dy dn xay dung nha mdy mdi va di ddi san xuat tu
nha may cl vé dia diém mdi.

THUC HIEN CAC DU AN BAU TU
THUC HIEN CAC DU AN BAU TU

D4u tu gbp von vao Cong ty TNHH Sao Vang - Hoanh
San, nang von diéu 1€ tlr 100 ty dong 1én 500 ty dong
bang ngudn vén vay clia Cong ty CP Tap doan Hoanh
San, trong dé va thay déi bé sung thanh vién gdp
von mdi vdi ty 1é gbp von la:

e CONngty CP Tap doan Hoanh san: 44,59%.

e CONng ty TNHH Pau tu Bat dong san Hung Thinh
Ph&t: 29,41%.

e CONngty CP Cao Su Sao Vang: 26%.

BAO CAO THUGNG NIEN 2019
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Tinh hinh chung
Hoat dong cia HBQT nam 2019
Phudng hudng hoat dong cua HBQT nam 2020
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TiNH HiNH CHUNG

Nam 2019 |a m6t ndm khd khan d6i vdi nganh céng nghiép san xuat san pham cao su ndi chung va hoat
dong san xuat kinh doanh ctia Cong ty ndi riéng. Tuy nhién, Hi dong quan tri da quén triét cong tac chi dao
dé bam bao hoan thanh cac chi tiéu, nhiém vu clia Dai hdi dong c6 dong giao phd. V&i nhan thic trén HPQT
da chi dong bam sat viéc thuc hién cac nhiém vi san xuat kinh doanh tirng thang, quy va cung vdi nd luc
cuia Ban diéu hanh, tp thé CBCNV toan Cong ty, ndm 2019 Cong ty C6 phan Cao su Sao Vang d& cd két qua
san xuat kinh doanh vdi céc chi tiéu chinh nhu sau:

Gia tri san xuat CN theo gia thuc

. Ty dong 921.552 897.392 97,38
Doanh thu Ty dong 922.00 929.147 100,67
Lgi nhuén trudc thué Ty dong 21 51.71 246,24

Nhén xét: Chi tiéu san xuat san pham nam 2019 dat 97,38% k& hoach dé ra ddu nam, chi bang 94,5% so vdi
nam 2018. Nguyén nhan dan dén su sut giam cla chi tiéu nay do su thiéu hut lao déng, lam anh hudng dén
san lugng san xuat clia toan Cong ty.

Bén canh dd, nhd nd luc diéu hanh va bam sat thi trudng cla HDQT va Ban 1anh dao cong ty, kip thai co
nhirng chinh sach gia ban phu hgp vdi tirng giai doan cla thi trudng ma Cong ty hoan thanh ké hoach dé
ra vdi céc chi tiéu vé doanh thu va Igi nhuan. Cu thé, doanh thu ndm 2019 dat929.147 ty dong, vugt muc ké
hoach dau nam.

Lgi nhuan trudc thué dat han 246% so vdi ké hoach dau ndm, nguyén nhén cd thé ké dén do Cong ty kiém
sodat chat ché viéc tiét gidam chi phi ban hang, chi phi tai chinh va dinh mdc san pham.

5V 551 SV 549

SV 547 SV 546 SV 545 S\ 544

Hinh anh mot s6 san phdm 16p xe may c6 sam ctia SRC

@ SRC Thjch thic moi con du'dng

HOAT BONG CUA HOI BONG QUAN TRI NAM 2019

10

11

12

13

14

15

16

S0 nghi

quyét/ Quyét
dinh

09/ND-HBQT

10/QD-HBQT

14/Qb-HDQT

21/QD-HDQT

22/QP-HPQT

22a/QD-HDQT

35/ND-HDBQT

36/QDb-HDBQT

39/NB-HDQT

42/Qb-HBQT

45/ND-HPQT

46/Qb-HDBQT

47/QD-HDBQT

56/QDb- HDQT

57/ND-HBQT

66/ND-HDBQT

Thai gian

19/01/2019

21/01/2019

22/01/2019

12/02/2019

12/02/2019

20/02/2019

27/02/2019

28/02/2019

14/03/2019

21/03/2019

29/03/2019

30/03/2019

04/04/2019

10/04/2019

10/04/2019

27/04/2019

Phién hop HDQT lan thir 01: Giao ké hoach san xuat kinh doanh quy | va
cac giai phap trién khai thuc hién

Giao K& hoach san xuat kinh doanh Quy | nam 2019
Phé duyét danh sach nha cung cap vat tu nhédm I ndm 2019

CU cén bo di nudc ngoai (Campuchia)

Nghi huu ché do BHXH clia 6ng Mai Chién Thang
Phé duyét ké hoac lya chon nha thau

Giai doan: Chuan bi dau tu

Cong trinh: Thay thé thiét bi, ha céng sudt may bién ap 1000 KVA-
10/0,4KV xudng 250KVS -10(22)0,4KV, cai tao bién dp chi nhanh
CTCP Cao su Sao Vang tai Thai Binh dé phlu hgp vdi cap dién ap van
hanh 22KV

Phién hop HDPQT Ian th 2 ndm 2019: B& nhiém cd thdi han Ong
Nguyén Viét Hung gilr chdc vu Téng Giam déc Cong ty ké ti ngay
01/03/2019

B6 nhiém Tong giam ddc Cong ty

Thai gian t6 chic Pai hoi dong ¢6 dong thudng nién ndm 2019

Phé duyét K&t qua Iua chon nha thau

Hang muc: Mua hdi ndng phuc vu san xuat tai chi nhanh CTCP Cao
su Sao Vang tai Thai Binh

Phién hop HBQT Ian th 3 ndm 2019: Giao ké hoach san xuat kinh
doanh quy Il nam 2019.

Giao ké hoach san xuat kinh doanh Quy Il ndm 2019
Cong tac té chifc nhan su: Giai thé Trung tam Cao su K§ thuat

Thanh lap Ban tham tra tu cdch c6é dong tai PHPCH thudng nién
nam 2019

Thoéng qua Bdao cdo tai chinh, K& hoach phan chia Igi nhuadn nam
2018

Pai hoi dong c6 dong thudng nién ndm 2019

BAO CAO THUGNG NIEN 2019
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S6 nghi

quyét/ Quyét

Thai gian

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

dinh

70/Qb-HDQT

74/Qb-HDBQT

75/Qb-HDQT

76/Qb-HDQT

77/QD-HDQT

78/Qb- HBQT

91/Qb-HDQT

93/Qb-HBQT

98/Qb-HDQT

102/Qb-HDQT

108/NQ-HDQT

109/QD-HDQT

113/Qb-HBQT

119/Qb-HDBQT

129/Qb-HDQT

131/NQ-HBQT

06/05/2019

13/05/2019

10/05/2019

20/05/2019

20/05/2019

21/05/2019

14/06/2019

25/06/2019

06/07/2019

23/07/2019

31/07/2019

25/06/2019

16/08/2019

06/09/2019

16/09/2019

20/09/2019

a @ SRC Thjch thic moi con du'dng

Clr can bo di cong tac nudc ngoai (Trung Quadc)

Phé duyét bdo cdo KTKT

Hang muc: Thay thé thiét bi, ha cong sudt may bién dp 1000 KVS-
10/0,4KV xuéng 250 KVS-10(22)/0,4KV cai tao bién ap chi nhanh
CTCP Cao su Sao Vang tai Thai Binh dé phu hgp vdi cédp dién dp van
hanh 22KV

Phé duyét Bao cdo KTKT

Hang muc: Pau tu 01 may ndi dau bang tai B=1600
Phé duyét K& hoach lya chon nha thay

Giai doan: Pau tu xay dung céng trinh

Cong trinh: Thay thé thiét bi, ha céng suat mdy bién ap 1000 KVA-
10/0,4KV xubng 250KVS-10(22)/0,4KV, cai tao bi€n dp chi nhanh
CTCP Cao su Sao Vang tai Thai Binh dé phlu hgp vdi cap dién ap van
hanh 22 KV

Lua chon Cong ty Kiém todn doc Iap nam 2019

Phé duyét ké hoach lya chon nha thau:

Hang muc: Pau tu 01 may noi dau bang tai B=1600
Phé duyét ké hoach lya chon nha thau:

Hang muc: Dau tu 01 may lam sach khuan kiéu phun cat
Phé duyét Bao cdo KTKT

Hang muc Dau tu 01 may luu héa yém 160 tan
Clr 6ng Nguyén Viét Hung — TGP di cong téc nudc ngoai

Phé duyét KHLCNT

Hang muc: Pau tu 02 may luu hda yém 160 tan

Théng qua BCTC 6 thang nam 2019; Giao ké hoach SXKD quy 3 ndm
2019; KH trién khai quy hoach CB; Phan cong nhiém vu TV. HDQT

Giao k& hoach SXKD quy 3 nam 2019

Phé duyét diéu chinh K& hoach BT-XDCB nam 2019

Phé duyét bao cao KTKT

Hang muc: Pau tu 03 thap giai nhiét
Phé duyét diéu chinh b6 sung ké hoach BDT-XDCB ndm 2019

Thong qua danh sdch quy hoach cén bd; K& hoach thuc hién quy
trinh bé nhiém P.TGD Cong ty

33

34

35

36

37

38

39

40

41

42

43

44

S6 nghi

quyét/ Quyét
dinh

144/NQ-HDQT

146/Qb-HBQT

145/NQ-HDBQT

152/Qb-HDBQT

153/Qb-HDBQT

160/QD-HBQT

164/NQ-HDQT

179/Qb-HBQT

180/QD-HDQT

192/NQ-HPQT

193/Qb-HDBQT

195/NQ-HDQT

Thai gian

19/10/2019

19/10/2019

19/10/2019

23/09/2019

23/09/2019

25/11/2019

30/11/2019

12/12/2019

12/12/2019

28/12/2019

28/12/2019

28/12/2019

Thong qua BCTC quy 3 nam 2019;

Giao k& hoach SXKD quy 4 ndm 2019

Triéu tap cudc hop bat thudgng PHBCH lan thd nhat ndm 2019 theo
don dé nghi cia nhdm c6 dong s& hitu 24,49% c6 phan c6 quyén
biéu quyét

Phé duyét bao cao KTKT

Hang muc: Pau tu 01 may thanh hinh tu dong 25"
Phé duyét bao cao KTKT

Hang muc: Pau tu 01 luu hda 75"
Giai thé phong KHKYV, thanh 1ap phong KHVT

Thong qua chu trudng bé nhiém lao chic vu P.TGD ddi vdi ong
Nguyén Quang Hao

Phé duyét KHLCNT

Hang muc: Pau tu 01 may thanh hinh tu dong 25"

Phé duyét KHLCNT

Hang muc: Pau tu 01 may Iuu hda 75"

Théng qua viéc mién nhiém chirc vu chu tich HPQT d6i véi ong LAm
Thai Dudng

B6 nhiém 6ng Phan Duy Phic gitf chic Ngudi phu trach quan tri
Cong ty

Théng qua viéc bé nhiém chirc vu chu tich HDQT d6i vai séng
Pham Hoanh San

5V 206

SV 204 5V 203 5V 202

Hinh anh mot s6 san phdm 16p xe dap ctia SRC
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HOAT BONG CUA HOI BONG QUAN TRI NAM 2019 PHUGNG HUGNG HOAT BONG CUA HBQT NAM 2020

Cac cudc hop caa Hoi dong quan tri

$6 budi Trén cd sé du bao tinh hinh Kkinh té& Thé gidi va Viét Nam, can c( ké hoach phat trién Cong ty nam 2020.
Ngay bit daula | Ngay khéng con hop Hoi dong quan tri thong nhat dé xuat ké hoach san xuat kinh doanh ndm 2020 va phudng hudng quan
Thanh vien HBQT Chucvu TV. HDQT 1aTV. HPQT tham du tri, diéu hanh gom mot sé noi dung chinh trinh Pai hdi dong c6 dong thudng nién nhu sau:
1 Pham Hoanh Son  Chu tich HDQT ~ 16/12/2019 2/2 100% “m K8 hog ot
A » 1 GidtrisanxuatCN Ty dong 358
2 Lam Thai Dudng TV HDQT 30/12/2015 12/12 100%
L 2 Doanh thu tiéu thy Ty dong 916
3 Nguyen Viet Hung TV HDQT-TGD 28/4/2018 12/12 100%
5 . 3 Lgi nhuén Ty dong 21
4 Nguyen Thanh Tung TV HBQT-KTT 26/4/2016 16/12/2019 10/10 100%
. TV HBQT, P& hoan thanh cac chi tiéu ké hoach ndm 2020, Hdi dong quan tri can kién quyét thuc hién cac giai
5 Ngd Tudn Anh 26/4/2016 27/4/2019 4/4 100% ) .
TP.TCHC phap sau day:
6 Nguy&n Céng Tudn TV HDQT 26/4/2016 27/4/2018 14 25% ¢ Tuan thu chat ché cac quy dinh cta phap luat, diéu Ié Cong ty, tap trung giam sat hoat dong ctia Ban

diéu hanh, cac bd quan ly cac mit hoat dong cuia Cong ty

7 Nguyén Van Hung TV HDQT 27/4/2019 7/8 87.5% o DEé xuat vdi Ban diéu hanh cac giai phap quan ly san xuat, quan ly chi phi, quan ly chat lugng. Hoan
thién cong tac ban hang, diéu chinh chinh sach tiéu thu hgp ly véi dai ly, nha phan phai.

8 Nguyén Van Thanh TV HDQT 27/4/2019 7/8 87.5% e Cham lo ddi s6ng vat chat, tinh than cho CBCNV, c6 chinh sach giilt ngudi c6 trinh dé cao, tay nghé
gidi, tirng budc tang thu nhap cho ngudi lao dong.

e Xay du'ng co cau, sdp xép lai té chirc bd may cia Cong ty theo hudéng tinh gon, gidm dau mai va ting

Cac nghi quyét, quyét dinh cta Hoi dong quan tri

hiéu qua.
Trong nam, Hoi dong quan tri da ban hanh 13 Nghi quyét va 31 Quyét dinh lién quan dén céng tac diéu
hanh san xuat kinh doanh, quyét dinh phé duyét, quyét dinh khéc, ...Cac Nghi quyét, Quyét dinh cua . Ra soat dé hoan thién Bao cao nghién cuu kha thi du an di dgi va san xuat I6p Radial.
Hoi dong quan tri ban hanh déu dudc su thong nhat, dong thuan cua cac thanh vién va phu hgp vdi Diéu
lIé Cong ty.

Hoat dong giam sat cia HBQT d6i véi Ban diéu hanh dudc thuc hién

V@i muc tiéu ddy manh va nang cao hiéu qua hoat déng san xuat kinh doanh, Hdi déng quan tri té chire
chi dao, gidm sat va ho trg Ban diéu hanh trong viéc thu'c hién cac giai phap giam chi phi san xuat, nadng
cao cdng tac quan tri, ndng cap chat lugng san pham, day manh céng tac ban hang, thu xép vén va trién
khai hodc thoai von doi védi cac du an dau tu.

Qua qua trinh kiém diém cong tac, cho thay Ban diéu hanh da trién khai thuc hién cac nghi quyét va két
luédn cuia Hdi déng quan tri véi né Iyc cao dang ghi nhan.

Cong ty chua c6 cac tiéu ban truc thudc HBQT

m SRC  Théch thi'c moi con dudng BAO CAO THUGNG NIEN ﬂ
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HOat dong cia Ban kiém soat nam 2019

Tinh hinh kiém tra giam sat cac mit hoat déng ciia Céng
ty nam 2019

Ban kiém soat nhan xét va kién nghi

Phudng hudng, nhiém vu cta BKS nam 2020

n ‘q’" SRBRC  Thich thirc moi con dudng BAO CAO THUGNG NIEN



HOAT BONG CUA BAN KIEM SOAT

Thanh vién Ban kiém soat

Ngay batdau | Ngay khéng

Hovatén Chirc danh la thanh vién con la thanh
BKS LS

1 Ong Tran Minh Tuan Trudng BKS 26/04/2016
2 Ong Hoang burc Diing TV BKS 26/04/2016 27/4/2019 TU nhiém
3 Ong Tran Dinh Tung TV BKS 26/04/2016 27/4/2019 TU nhiém
4 Ba Vi Thi Mai Nhung TV BKS 27/04/2016

Ba Nguyén Thi Hong
5 TV BKS 27/04/2016

Phugng

Trong nam 2019, BKS d4 hop dinh ky dé trién khai cac cong viéc, thuc hién viéc phan cong nhiém vu cu thé
tdi cac thanh vién BKS trén cdc mat hoat dong clia Cong ty. Kiém tra, kiém soat thudng xuyén cac hoat dong
san xuat kinh doanh ctia Céng ty thuc hién ké hoach ndm 2019 d3 dugc Dai hdi dong c6 déng phé duyét.
Tham du céc cudc hop ciia HPQT, Ban diéu hanh Cong ty va duay ki€n clia Ban Kiém soat vé céc chu truong,
k& hoach, thuc hién ké hoach san xuat kinh doanh, tai chinh, céng bé cédc théng tin theo quy dinh, cu thé:

Giam sat thuc hién Nghi quyét Pai hoi dong cé déng 2019 clia Hoi dong quan tri va Ban diéu hanh.
o Ki€ém soat viéc ban hanh va thuc hién céc quy ché, quy dinh;
o Kiém soat viéc thuc hién k& hoach san xuat kinh doanh, k& hoach dau tu xay dung cd ban nam 2019;

o Kiém soat thuc hién viéc thodi von cta Cong ty tai Cong ty CP Philip Carbon Black va Cong ty TNHH Sao
Vang - Hoanh Son theo duing céc quy dinh cta phap luét;

o Ki€ém soat cong tac tai chinh ké toan, tham dinh Bao cdo tai chinh quy, nam;

Can cu vao ké hoach hoat déng va phan cong nhiém vu cla tirng thanh vién Ban kiém soét, cac thanh vién
Ban kiém soat da c6 gang thuc hién mét cach tot nhat cong viéc minh duge phan coéng.

o Kiém soat viéc phan phai Igi nhudn ndm 2018 va xay dung ké hoach phan phdi Igi nhudn ndm 2019;

o Giam sat viéc cong b6 thong tin dugc thuc hién theo ding quy dinh clia phép luat, minh bach, dam bao
quyén Igi cho céc c6 dong.
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Kiém soat cong tac tai chinh ké toan, Bao cao tai chinh nam

To chuc cong tac ke toan
e CONngty thuc hién lap va gui Bao cdo tai chinh dinh ky theo quy dinh cta Nha nudc;

e Chinh sach ké todn dp dung tai Cong ty phlu hgp vdi céc quy dinh clia ché do ké toan doanh nghiép, Chuan
muc ké todn Viét Nam, cdc vdn ban hién hanh ctia Nha nudc;

o SO sdch ké todn, thong ké day du, ré rang, luu trif ddng quy dinh ctia ché do ké todn thong ké. Binh ky, Cong
ty thuc hién kiém ké tién mat, hang hda, vat tu, thanh pham ton kho, ddi chiéu cong ng (phai thu, phai tra)
day dd theo quy dinh, thuc hién day dd nghia vu vdi NSNN.

Bao cao tai chinh nam 2019
e BCTC nam 2019 clia Cong ty da dudgc kiém todn bdi Cong ty TNHH Hang Kiém todn AASC (AASC).

e Qua tham tra bdo cao, thao luan truc ti€p vdi kiém toan vién va xem xét céc tai liéu lién quan, BKS nhan
thay: Bdo cdo tai chinh clia Cong ty da dugc kiém toan phan anh trung thuc va hgp ly vé tinh hinh tai san,
ngudn vén trong nam tai chinh két thuc tai ngay 31/12/2019, két qua kinh doanh va cdc luéng luu chuyén
tién té ndam 2019, phu hgp vdi cdc chudn muc va ché do ké toan Viét Nam hién hanh va céc quy dinh phap
ly cd lién quan.

o BKS nhat trivdicéc sé liéu cling nhu bdo cdo clia kiém todn vién da néu trong Bédo cdo tai chinh ndm 2019,
s0 liéu chi tiét do dai dién ctia Ban diéu hanh bdo cao tai Dai hoi.

Bau tu tai chinh va gop von vao doanh nghiép khac

o CONgty thuc hién gop von lién doanh, lién két thanh 1ap Céng ty TNHH Sao Vang Hoanh Son dé trién khai
thuc hién du én "Té hgp Thudng mai va Nha d Sao Vang - Hoanh Son”. Vén diéu |é Cong ty TNHH Sao Vang
Hoanh San tinh dén thai diém ngay 31/12/2019 1a 500 ty dong. Thuc hién két ludn clia Kiém todan Nha nudc
vé viéc thoai von tai Cong ty TNHH Sao Vang - Hoanh San: Cong ty dang xay dung k& hoach, 10 trinh thoai
phan vén gdp clia Cong ty tai Cong ty TNHH Sao Vang - Hoanh San trén cd sd theo ding céc quy dinh cua
phdp luat va bao toan vén dau tu.

o V@ viéc thodi von tai Cong ty CP Philip Carbon Black Viét Nam theo Nghi quyét sé 61/NQ-DPHDCH ngay
26/04/2016 clia Pai hoi dong cé déng thudng nién ndm 2016: Cong ty dang phai hdp tich cuc véi Cong ty CP
Cao su Pa Nang (DRC) va Cong ty CP Céng Nghiép Cao Su Mién nam (CSM) thuc hién céc cong viéc lién quan
dé thoai von toan bd khoan dau tu nay, du kién dén cudi quy 2/2020 hoan thanh viéc thoai van. Tinh t8i thai
diém ngay 31/12/2019 Cong ty d& thuc hién trich 1ap du phong tén that cho khoan dau tu gdép von trén vdi
so tién: 4.169.732.670 dong.

Cong tac dau tu xay dung cd ban

Cong tac dau tu xay dung cd ban trong ndm 2019 chd yéu la thuc hién cac hang muc dau tu mua sdm mot
s6 may moc thiét bi 1&, viéc xdc dinh nhu ciu dau tu thay déi thudng xuyén cho phu hgp vdi tinh hinh hoat
ddng san xuat kinh doanh clia Cong ty dan dén phai diéu chinh ké hoach dau tu. Cong tdc dau tu xay dung
cd ban trién khai chdm so v4i ké hoach.
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TiNH HiNH KIEM TRA GIAM SAT CAC MAT HOAT BONG CUA CONG TY NAM 2019

Kiém soat cac Nghi quyét, Quyét dinh caa Héi dong quan tri nim 2019

Nam 2019, HPQT da thuc hién nghiém tuc cac ndi dung tai Nghi quyét clia Pai hoi dong cé dong thudng
nién ndm 2019. HDQT d& ban hanh cdc Nghi quyét, quyét dinh tap trung chi dao san xuat kinh doanh, dau tu
xay dung. BKS dugc mai tham du nhirng cudc hop ctia Hoi dong quan tri, qua dé Ban kiém sodt nhan thay:

- Thé thdc cudc hop, ndi dung, bién ban cudc hop: Cac Nghi quyét, quyét dinh va van ban cla Hoi
dong quan tri phu hop vdi Luat doanh nghiép, Diéu |é ctia Cong ty.

- Céc Nghi quyét va Quyét dinh ctia HOi dong quan tri da thé hién muc tiéu ctia Pai hdi dong c6 dong
nam 2019, chi dao vé san xuat kinh doanh dé hoan thanh ké hoach dé ra.

- Phan phdi Igi nhuan ndm 2018 d4 thuc hién theo ding Nghi quyét Pai hdi dong cé déng ndm 2019.

- Chi tra co tic ndm 2018 bang tién 3% dugc chi trad cho cac c6 dong theo quy dinh ciia Nha nudc va
Nghi quyét Pai hoi déng c6 dong 2019.

- Viéc cong bd thong tin dugce thuc hién theo ding quy dinh clia phap ludt, minh bach, dam bao quyén
Igi clia cac c6 dong.

Ban kiém sodt nhat tri vdi ndi dung danh gid két qua thuc hién ndm 2019 nhu bédo cdo ctia HOi dong quan tri.
Kiém soat cac ndi dung hoat déng ciia Ban diéu hanh

BKS khong nhan dudc cac dan thu kién nghi hay dé xuat clia c6 dong veé viéc dé nghi kiém tra, xdc minh cac
van dé lién quan dén hoat ddéng quan ly diéu hanh ctia Ban Tong Giam ddc cong ty.

Ban Tong giam déc d& té chic thuc hién viéc diéu hanh cong ty mdt cdch théng nhat, tap trung, ding theo
chic ndng nhiém vu va quyén han dudc quy dinh trong Diéu lé.

Thuyc hién cac nhiém vu san xuat kinh doanh trong ndm 2019: Céc chi tiéu cu thé, ddnh gia va nguyén nhan
da dudgc néu tai Bdo cao cua Ban diéu hanh, Ban kiém soat nhat tri vdi ndi dung bdo cédo ctia Ban diéu hanh.

Ké hoach ndm | Thu'c hién nam

Chi tiéu TH 2019/KH
1. Gid tri SXCN

+Theo gid co dinh: Ty dong 363 349,44 96,3%
+ Theo gid thuc té Ty dong 921,55 897,39 97,4%
2. Doanh thu Ty dong 922 926,27 100,5%
3. Lgi nhuan trudc thué Ty dong 21 51,15 243,6%

Céc ndi dung khéc nhu chi phi dau vao, cac hgp dong mua bén vat tu, hang hda, cac hgp dong tiéu thu san
phdm Ban Kiém sodat thuc hién viéc kiém tra theo hinh thi'c chon mdu ngdu nhién. Qua xem xét Ban Kiém
sodt thay Céng ty da tuan thu quy dinh clia nha nudc va quy ché clia Cong ty.

Céc quy ché va quy dinh cta Cong ty phu hgp vdi hinh thic hoat dong cua Cong ty ¢6 phan da dugc trién
khai va hoat dong.
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Banh gia su phoi hdp hoat déng gita Ban Kiém soat véi Hoi dong quan tri, Ban
Diéu hanh
V@i tinh than trach nhiém, xay dung va hgp tac trong quad trinh hoat dong, BKS ludn phai hgp, trao déi va
ddng gop y kién thang than vdi H6i dong quan tri, Ban diéu hanh trong cac cudc hop. Cac Nghi quyét, Quyét
dinh ctia HOi dong quan tri, Ban Diéu hanh phu hgp vdi muc tiéu cla HOi dong quan tri va cac chinh sach,
ché& do quy dinh.
Y kién cta cac c6 dong
BKS khong nhan dugc y kién, don thu nao clia cac c¢6 dong vé hoat déng clia Cong ty ndm 2019.
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BAO CAO THUGNG NIEN 2019




BAN KIEM SOAT NHAN XET VA KIEN NGHI

P& phan dau hoan thanh céc chi tiéu theo ké hoach dé ra nam 2020, dong thai tdng cudng tinh cong khai
minh bach, Ban Kiém sodt dé nghi Hoi dong quan tri, Ban diéu hanh:

1. Ti€p tuc ra soat slra doi hoan thién cac quy ché, quy dinh dé phlu hgp vdi hoat dong ciia Cong ty trén cao
s@ cac quy dinh cuia phap luat hién hanh;

2. Ti€p tuc cai tién cac bién phdp quan ly dé kiém soat 6n dinh chat lugng san pham. Nghién clu cai tién
c6ng nghé ha gid thanh san pham, da dang hda san pham dé nang cao hiéu qua san xuat kinh doanh;

3. Tiép tuc cé gidi phép tich cuc, nham thu héi cdc khoan cong ng phai thu khé doi dé dam bao viéc st dung
von ¢ hiéu qua. Tang cudng quan ly chat ché cong téc theo ddi va quan ly cong ng phai thu khach hang.

4. Xay dung chién lugc phat trién ngudn nhan luc, tdng cudng cong tac dao tao, tuyén dung, ndng cao ndng
Iuc hé théng quan ly dép ('ng nhu cau thuc té. Xay dung chinh sdch dai ngd tot hon dé ngudi lao dong gan
bd 1au dai vdi Cong ty va thu hut thém lao dong mdi;

PHUGNG HUGNG, NHIEM VU CUA BAN KIEM SOAT NAM 2020

Pé thuc hién hoan thanh nhiém vu ctia BKS theo luat Doanh nghiép, Diéu Ié Céng ty, BKS cdng ty kinh trinh
Pai hdi dong c6 dong ké hoach lam viéc nam 2020 nhu sau:

1. Gidm sat viéc tudn thu cdc quy dinh ctia Phap ludt va Piéu 1é clia Cong ty trong viéc quan tri, diéu hanh.
Phoi hgp vdi HBQT ddy manh cong tac quan ly rui ro, chuan hda cac quy dinh, quy ché, gidm sat chat ché
viéc thuc hién cac quy dinh cta Ban Téng giam doc;

2. Dinh ky kiém tra s6 sdch, ching tir ké todn va céc tai liéu khdc cua Cong ty, hodc bat thudng theo quyét
dinh clia ngudi ¢ tham quyén dudc quy dinh tai Diéu 1é cong ty;

3. Kiém tra, giam sat viéc xay dung dinh muc, cdc bién phdp tiét giam chi phi, giam gid thanh;
4. Tham dinh bdo cdo tai chinh, bdo cdo Dai hoi dong cé dong vé két qua tham dinh bao cdo tai chinh;

5. Kiém tra viéc cong b6 thong tin dugc thuc hién theo didng quy dinh ctia phap luat, minh bach, dam bao
quyén Igi clia cac co déng.

6. Kiém soat thuc hién viéc thodi vén clia Cong ty tai Codng ty CP Philip Carbon Black va Céng ty TNHH Sao
Vang - Hoanh Saon theo dung cédc quy dinh ctia phédp luat va bao toan von dau tu.

7. Thuc hién céng tédc khac theo chiic ndang nhiém vu cua BKS quy dinh tai Diéu Ié céng ty, clia phap
luat, theo yéu cau clia HDQT va Ban Piéu hanh.
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BAO CAO TAI CHINH

CONG TY CO PHAN CAO SU SAO VANG
Cho nam tai chinh k&t thuc ngay 31/12/2018
(da dugc kiém toan)

BAO CAO TAI CHiNH KIEM TOAN HOP NHAT 2019

BCTC cho ndm tai chinh két thidc ngay 31/12/2019 mdi quy cd quan, quy c6 déng xem tai website ctia cong
ty www.src.com.vn/co-dong/
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CONG TY CO PHAN CAO SU SAO VANG
S6 231 dudng Nguyén Trii, phudng Thuong Dinh, quén Thanh Xuén, thanh phé Ha Ni, Viét Nam

NOI DUNG

Trang
Béo c4o ciia Ban Téng Giam déc 02-03
Béo c4o kiém toan déc lap 04-05
Biéo cdo tai chinh d dugc kiém todn 06-43
Bang can d6i ké toan 06-07
Béo céo két qua hoat dong kinh doanh 08
Béo cdo luu chuyén tién té 09-10
Thuyét minh Béo cdo tai chinh 11-43
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CONG TY CO PHAN CAO SU SAO VANG
56 231 dudng Nguyén Trii, phutmg Thuong Pinh, quin Thanh Xudn, thanh phé Ha N6i, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty Co phé.n Cao su Sao Viang (sau déy goi tit 12 “Céng ty™) trinh bay Béo co ciia minh
va Bdo cdo tai chinh ctia Cong ty cho nam tai chinh két thic ngay 31 thang 12 nim 2019.

CONG TY

Céng ty C8 phan Cao su Sao Vang duge ¢é phin héa tir doanh nghiép nha nude 1a Céng ty Cao su Sao Vang theo
Quyét dinh 56 3500/QB-BCN ngay 24 thang 10 nim 2005 ciia B§ truéng Bo Cong nghiép vé phé duyét Phuong én
vé chuyén Céng ty Cao su Sao Vang thanh Céng ty Cé phdn Cao su Sao Vang. Céng ty hoat dong theo Giay chimg
nhin dang ky doanh nghiép céng ty cé phin s6 0103011568 do S& Ké hoach va Déu tir Thanh phé Ha Néi cdp lan
d4u ngay 03 thang 04 nam 2006, dang ky thay ddi 1in thir 9 ngay 08 thang 03 nim 2019.

Tru sé chinh ciia Céng ty dugc dit tai: S6 231 dwong Nguyén Trai, phudmg Thugng Pinh, quin Thanh Xuén,
thanh phd Ha Nai, Viét Nam.

HOIBONG QUAN TRI, BAN TONG GIAM DPOC VA BAN KIEM SOAT

Céc thanh vién cua Hoi ﬁéng Quén tri trong nAm va tai ngay ldp béo cdo nay bao gém:

Ong Pham Hoanh Son Chu tich B6 nhiém ngay 28/12/2019
Ong Lam Thai Duong Chi tjch Mién nhiém ngay 28/12/2019
Ong Lam Thai Duong Uy vién Bé nhiém ngay 28/12/2019
Ong Nguyén Viét Hung Uy vién

Ong Nguyén Vin Hung Uy vién B nhiém ngay 27/04/2019
Ong Nguyén Vian Thanh Uy vién B& nhiém ngay 27/04/2019
Ong Nguyén Thanh Ting Uy vién Mién nhiém ngay 28/12/2019
Ong Ngo Tufin Anh Uy vién Mién nhiém ngay 27/04/2019
Ong Nguyén Céng Tudn Uy vién Mién nhiém ngay 27/04/2019

Céc thanh vién ciia Ban Téng Giim déc ¢3 diéu hanh Cng ty trong nam va tai ngay 1ap béo cdo nay bao gdm:

Ong Nguyén Viét Hung Téng Giam déc B6 nhiém ngay 01/03/2019
Ong Mai Chién Thing Téng Giam dbc Nghi huru tir ngay 01/03/2019
Ong Nguyén Viét Hing Pho Téng Giam déc Mién nhiém ngay 01/03/2019
Ong Nguyén Quang Hao Phé Téng Gism dbc Tai bd nhiém ngay 15/01/2020
Ong Nguyén Thanh Ting Phé Téng Giam dbc B6 nhiém ngay 15/01/2020

Céc thanh vién cia Ban Kiém sodt bao gdm:

Ong Tréin Minh Tudn Trudéng ban

Ba Vi Thj Mai Nhung Thanh vién Bb nhiém ngay 27/04/2019
Ba Nguyén Thj Héng Phuong Thanh vién B nhiém ngay 27/04/2019
Ong Hoang Birc Diing Thanh vién Mién nhiém ngay 27/04/2019
Ong Trin Binh Ting Thanh vién Mién nhiém ngay 27/04/2019

KIEM TOAN VIEN

Cong ty TNHH Hing Kiém toan AASC dd thuc hién kiém toan cac Bao cdo tai chinh cho Cong ty.

b2

BAO CAO THUGNG NIEN 2019




CONG TY CO PHAN CAO SU SAO VANG
S6 231 dudmg Nguyén Tréi, phudng Thuong Pinh, quin Thanh Xuin, thanh phd Ha Nbi, Viét Nam

CONG BO TRACH NHIEM CUA BAN TONG GIAM DPOC POI VOI BAO CAO TAI CHINH

Ban Téng Gidm déc Cong ty chiu trach nhiém vé viéc 1dp Béo cdo tai chinh phan 4nh trung thire, hop 1y tinh hinh
tai chinh, két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té ciia Cong ty trong nim. Trong qud trinh lap
Béo cdo tai chinh , Ban Tdng Gism déc Céng ty cam két d tudn thi cac yéu ciu sau:

- Xy dung va duy tri kiém sodt ndi b ma Ban Téng Giam ddc va Ban quan tri Cong ty xdc dinh 13 cn thiét
dé dam bdo cho viéc 1ap va trinh bay Béo cdo tai chinh khéng con sai sét trong yéu do gian lan hodic do
nham lin;

- Lya chon cdc chinh sach ké toan thich hop va dp dung cdc chinh sdch nay mot cich nhat quén;

- Dura ra cdc dédnh gid va du doan hop 1y va than trong;

- Néu 3 cic chudn myc ké toan dugce 4p dung cé duge tudn thi hay khéng, cé nhimg 4p dung sai léch trong
yéu dén mirc cén phai cong bd va giai thich trong Béo cdo tai chinh hay khéng;

- Lép va trinh bay cic Bdo cdo tii chinh trén co s& tudn thi cdc Chudn muc ké toan, Ché d6 ké toan doanh
nghiép Viét Nam va céc quy djnh phap 1y c6 lién quan dén viéc lap va trinh bay bao céo tai chinh;

- Lgp cac Bdo cdo tai chinh dya trén co sé hoat déng kinh doanh lién tuc, trir trueémg hop khong thé cho ring
Céng ty sé tiép tuc hoat dong kinh doanh.

Ban Téng Gidm dbc Cong ty dam béo ring céc sé ké todn duge hru gir ¢é phan 4nh tinh hinh tai chinh cia Cong
ty, véi mirc d trung thye, hop 1y tai bét cir thi diém nao va dam béo ring Bdo céo tai chinh tudn thi cdc quy
dinh hién hanh ctia Nha nuée, Ddng thoi co trach nhiém trong viéc bao dam an toan tai san cua Cong ty va thuc
hin c4c bién phép thich hop dé ngan chan, phét hién cac hanh vi gian lan va cdc vi pham khac.

Ban Téng Gidm dc Cong ty cam két ring Béo cdo tai chinh @3 phan anh trung thyc va hop 1y tinh hinh tai chinh
ctia Cong ty tai thoi diém ngay 31 thang 12 nam 2019, két qua hoat dGng kinh doanh va tinh hinh liu chuyén tién
t& cho nim tai chinh két thiic cling ngy, phtt hop v&i Chudn myc ké todn, Ché do ké todn doanh nghiép Viét Nam
va tufn thii céc quy dinh phép Iy ¢6 lién quan dén viéc 14p va trinh bay bdo c4o tai chinh.

Cam két khdc

Ban Téng Gidm dc cam két ring Cong ty tudn thd Nghj dinh 71/2017/ND-CP ngay 06/06/2017 huéng din vé
quan trj cong ty ap dung ddi véi cong ty dai chimg va Céng ty khéng vi pham nghfa vu cdng bé théng tin theo quy
dinh tai Thong tw s 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ciia BS Tai chinh huéng din vé viéc cong bd
thong tin trén thi trudng chimg khodn.

.

Nguyén Vi{it_i:lil ng
Téng Giam déc

Ha Néi, ngéy 20 thing 02 ndm 2020
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S6: 200220.009/BCTC.KT2
BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy C6 ddng, Hpi dbng Quén trj va Ban Téng Gidm dic
Cong ty Ccé phﬁn Cao su Sao Vang

Ching t6i di kiém toan Bdo cdo tai chinh kém theo ciia Céng ty Cd phin Cao su Sao Vang duge lip ngay 20
thang 02 nam 2020, tir trang 06 dén trang 43, bao gbm: Bang can dbi ké toan tai ngay 31 thang 12 nam 2019,
Béo cdo két qua hoat dong kinh doanh, Bdo c4o luu chuyén tién t& cho nam tai chinh két thic cing ngay va
Thuyét minh Béo céo tai chinh.

Trich nhiém ciia Ban Téng Giam dde

Ban T&ng Giam dbéc Céng ty chiu trach nhiém vé viée ldp va trinh bay trung thyc va hop 1¥ Bdo cdo tai chinh
clia Cong ty theo Chudn muc ké toan, Ché do ké toan doanh nghigp Viét Nam va cac quy dinh phap 1v c6 lién
quan dén viéc 1ap va trinh bay bao co tai chinh va chiu trach nhiém vé kiém soat ndi bé ma Ban Téng Giam
dbe x4c dinh 14 cén thiét d& dam bao cho viée lap va trinh bay Bdo céo tai chinh khéng ¢6 sai s6t trong véu
do gian lan hodc nhim 14n.

Trach nhiém cia Kiém todn vién

Trach nhiém cia chiing t6i la duara ¥ kién vé Bao cdo tai chinh dua trén két qua cua cudc kiém toan. Ching
t6i da tién hanh kiém todn theo cac Chudn myc kiém todn Viét Nam. Céc chudn murc nay yéu cdu ching téi
tudn thi chudn muc va cac quy dinh vé dao dic nghé nghiép, lap ké hoach va thue hién cudc kiém todn dé dat
duge sy dam bao hop 1y vé viéc liéu Bdo cdo tii chinh ciia Cong ty 6 con sai s6t trong yéu hay khong,

Cang viéc kiém toan bao gbm thyc hién cdc thi tyc nhim thu thap cac bing chimg kiém todn vé cac sd liéu va
thuyét minh trén Bdo céo tai chinh . Céc tha tuc kiém todn dugc lua chon dua trén xét doan cia kiém toan
vién, bao gdm danh gid rii ro 6 sai s6t trong yéu trong Bdo cdo tai chinh do gian 1an hodc nhim 1an. Khi
thuc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat ndi bo ciia Céng ty lién quan dén viéc
lap va trinh bay Bdo céo tai chinh trung thuc, hop Iy nham thiét ké cac thi tyc kiém toan phi hop voi tinh
hinh thuc té, tuy nhién khong nhdm muc dich dua ra y Kién vé higu qua cua kiém sodt noi bd cua Cong ty.
Céng viée kiém toan ciing bao gdbm dénh gia tinh thich hop cia céc chinh sach ké toan duoc dp dung va tinh
hop 1y ciia cac wde tinh ké todn cia Ban Téng Giam déc ciing nhur ddnh gia viéc trinh bay téng thé Bao cdo
tai chinh.

Ching t6i tin tuéng ring cic bing chimg kiém todn ma ching t6i d thu thap dugc la ddy di va thich hop lam
¢o 50 cho ¥ kién kiém toan ciia ching toi.
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Y kién cia Kiém todn vién

Theo v kién ciia chiing t6i, Béo céo tai chinh da phan anh trung thuc va hop 1y trén cac khia canh trong yéu
tinh hinh tai chinh cia Céng ty C6 phén Cao su Sao Vang tai ngay 31 thang 12 nam 2019, ciing nhu két qua
hoat déng kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cung ngay, phu hop voi
Chudn myec ké toan, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y co lién quan dén vigc
lip va trinh bay bao cdo tai chinh.

L

CONG TY CO PHAN CAO SU SAO VANG
S$6 231 dudng Nguyén Tréi, phuimg Thueng Binh,
quén Thanh Xufn, thanh phd Ha Nbi, Viét Nam

Béo cdo tai chinh

Cho nam tai chinh két thiic ngay 31/12/2019

Vii Xuén Bién
Pho Téng Giam déc

Gidy chimg nhén déing ky hanh nghé kiém toan
$6: 0743-2018-002-1

Ngo Hoang Ha

Kiém toan vién

Gidy chimg nhén ding ky hanh nghé kiém toan
Sé: 3999-2018-002-1

He Noi, ngay 20 thdng 02 nam 2020
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BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 ndm 2019

TAI SAN

L

il

TAL SAN NGAN HAN

Tién va ede khodn twong dwong tidn
Tién
Ciéc khoan tuong duong tién

Cidc khoan phai thu ngﬁn han
Phai thu ngén han ctia khach hang
Tri trude cho ngudi ban ngin han
Phai thu ngén han khic

Dy phéng phai thu ngén han khé doi

. Hang tbn kho

Hang tén kho
Du phong giam gid hang tdn kho

. Taisin ngiin han khic

Thué GTGT dugc khéu trir
Thué va céc khoan khac phai thu Nha nude

TAI SAN DAI HAN

Cic khoén phai thu dii han
Phai thu dai han khac

Thi sin cb dinh

Tai san ¢6 dinh hitu hinh
Nguyén gid

Gid tri hao mon lup ké

Téi s&n cé dinh thué tai chinh
Nguyén gid

Gid tri hao mon luy ké

Tai san ¢ dinh vé hinh
Nguyén gid

Gid tri hao mon luj ké

. Tai sin ddé dang dai han

Chi phi xdy dung co ban do dang

. Piu tu tai chinh dai han

Piu tu vao cbng ty lién doanh, lién két
Piu tir gop vén vao don vi khac
Dy phong giam gia diu tu tai chinh dai han

. Tai sin dai han Khac

Chi phi tré trude dai han

TONG CQONG TAI SAN

Thuyé:
minh

11

13

10

01/01/2019
31122019 (P4 diéu chinh)
VND VND

420.596.305.195

104.339.775.297
40.839.775.297
63.500.000.000

105.639.521.806
100.554.764.805
5.110.629.067
4.365.367.106
(4.391.239.172)

209.687.101.164
211.599.861.295
(1.912.760.131)

929.906.928
929.906.928

386.209.650.340

80.992.557.644
70.740.018.469
654.420.692.152
(583.680.673.683)
6.636.816.153
14.655.034.023
(8.018.217.870)
3.615.723.022
3.615.723.022

7.222,116.834
7.222.116.834

134.274.329.688
130.000.000.000
§.444.062.358
(4.169.732.670)

163.720.646.174
163.720.646.174

436.154.269.363

36.380.391.078
28.380.391.078
8.000.000.000

108.441.207.014
102.083.205.621
7.275.689.919
4.784.961.647
(5.702.650.173)

278.326.374.905
278.326.374.905

13.006.296.366
11.598.351.541
1.407.944 825

411.402.257.840

679.176.000
679.176.000

93.454.155.678
65.497.217.284
609.409.982.979
(543.912.765.695)
24.341.215.372
47.293.683.574
(22.952.468.202)
3.615.723.022
3.615.723.022

7.048.303.316
7.048.303.316

135.469.190.854
130.000.000.000
8.444.062.358
(2.974.871.504)

174.751.431.992
174.751.431.992

806.805.955.535

847.556.527.263
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CONG TY CO PHAN CAO SU SAO VANG

$6 231 dudng Nguyén Trii, phréng Thuong Dinh,
quin Thanh Xuén, thanh phé Ha Nbi, Viét Nam

CONG TY CO PHAN CAO SU SAO VANG

$6 231 dudng Nguyén Trai, phuéng Thugng Dinh,
quin Thanh Xun, thinh phé Ha N§i, Viét Nam

o S Bio cido tai chinh
Bio cdo tai chinh Cho nam tai chinh két thiic ngay 31/12/2019

Cho nim tai chinh két thiic ngay 31/12/2019

BANG CAN POI KE TOAN BAO CAO KET QUA HOAT PQNG KINH DOANH
Nim 2019
Tai ngay 31 thding 12 nam 2019
(tiép thea)
Nim 2018
2 01/01/2019 Mi - cmiTiIRU Thuyét i (P didu chinh)
Mi Thuyét 31/12/2019 ST sb minh
s NGUON VON ks (Pi diéu chinh) VND VND
VND VND
01 1. Doanh thu bin hang va cung cip dich vy 23 929.146.850.471 928.602.819.333
300 C. NQ PHAI TRA 425.467.533.224 506.247.678.268
02 2. Céckhoén giam trir doanh thu 24 2.920.584 434 3.358.590.508
310 I. Nongiin han 141.564.430.484 219.805.596.661
311 1. Phaitrd ngudi ban ngén han 15 50.727.483.489 61.775.248.843 10 3. Doanh thu thuin bdn hing va cung cip dich vu 926.217.266.037 925.244.228.825
312 2. Ngudimua tra tién trude ngin han 16 4.207.842.308 8.811.898.552
313 3. Thué va céc khoan phéi ndp Nha nude 17 5.402.024.879 1.431.279.963 11 4. Gid vbn hing bdn 25 764.612.645.850 779.876.208.430
314 4, Phaitra ngudi lao dong 19.556.827.726 11.733.831.114
315 5. 'Chightphaitidagha han 18 309.894 577 428 790,040 20 5. Loinhufn gdp vé ban hang va cung ciip dich vu 161.604.620.187 145.368.020.395
319 6. Phaitra ngin han khéc 19 1.905.577.127 2.165.186.487 -
320 7. Vayvano thué tai chinh ngén han 20 57.552.450.183 128.091.871.467 z; -6;‘ ggf“lt?; l;:ihd@"g SRS zg li'gz'iz‘ggz 1;;2;22332
3 B Quykmn kg phie IS0 3.361490.195 23 Tm:g A6: Chi phi 18i vay 6.169.783.926 10.024.018.298
330 1. Ngdaihan 283.903.102.740 286.442.081.607 25 8. Chi phiban hang 28 33.040.549.803 47.020.294.058
337 1. Phéitra dai han khac 19 143.500.000.000 143.500.000.000 26 9. Chiphiquan ly doanh nghiép 29 69.044.056.564 71.999.110.193
338 2. Vay va ng thué tai chinh dai han 20 134.403.102.740 136.942.081.607 _ . i ) )
343 3. Qug phét trién khoa hoc va cong nghé 6.000.000.000 6.000.000.000 30 10. Lgi nhuén thuin tir hoat dong kinh doanh 51.154.443.886 13.359.918.657
400 D. VON CHU SO HU'U 381.338.422.311 341.308.848.935 o "I g ik = ot ERa Sendiet
32 12. Chi phi khac 97.261.271 61.554.160
410 L Vbnchi sé hiru 21 381.338.422.311 341.458.848.935
411 1. Véngbp ciia chit s& hitu 280.657.650.000 280.657.650.000 40 1 Lkohmin kndc BR0-L10022 LARROLLAT
Hiy  Ciphsaphl Horg oy i bt gt MBS 430000 280,057 858000 50 14. Téng lgi nhudn ké toan truoc thué 51.710.553.908 15.847.930.128
412 2. Thang du von co phan 3.605 3.605
315 & CDpiibuguy . (23.970.000) (23.970.000) 51 15. Chi phi thué thu nhép doanh nghiép hién hanh 31 10.342.110.782 3.169.586.026
418 4. Quy du tu phat trién 53,303.023.866 49.692.625.661 52 16, Chi phi thué thu nhép doanh nghiép hoan lai " .
421 5. Lginhuan sau thué chua phan phéi 47.401.714.840 11.132.539.669
421a LNST chiea phdn phdi lity ké dén cudi ndm trude 6.332.021.464 7.041.205.967 60 17. Lgi nhudn sau thué thu nhip doanh nghiép 41.368.443.126 12.678.344.102
421b LNST chua phdn phdi nim nay 41.069.693.376 4.091.333.702
70 18. Lai co' bin trén cd phiéu 32 1.474 452
430 1I. Ngudn kinh phi va quy khic . (150.000.000)
431 1. Ngudn kinh phi - (150.000.000)
440 TONG CONG NGUON VON 806.805.955.535 847.556.527.203

Bui Thj Nga

Nguyén Thanh Ting

Neudi lap Ké todn truéng

Téng Gidm dbc

Lé Lan Phuong Nguyén Thanh Ting
Ngudi lap K& toan trudng

Ha Néi, ngey 20 théng 02 ndm 2020

Ha Ngi, ngay 20 thang 02 ndm 2020

Tong Giam doc
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CONG TY CO PHAN CAO SU SAO VANG
$6 231 dudmg Nguyén Trii, phuéng Thugng Dinh,
quén Thanh Xuén, thanh phé Hi Nbi, Viét Nam

CONG TY CO PHAN CAO SU SAO VANG

$6231 duomg Nguyén Trai, phuémg Thugng Binh,
quan Thanh Xufin, thanh phé Ha Noi, Viét Nam

) Bio cio tai chinh Bk chio Gl dktak
Cho nam tai chinh két thic ngav 31/12/2019

Cho n4m tai chinh két thiac ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE

Ndm 2019

(Theo phiwong phdp gidn r:‘é};)

BAO CAO LUU CHUYEN TIEN TE
Ndm 2019
(Theo phuwong phdp gidn tiép)

Nim 2018
., Niam 201 z Nim 2018
l:? CHI TIEU e (P4 diéu chinh) M3 HiTiEu Thuyks Nam 2019 ®4 didu chinb)
VND VND 0 inh VND S
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH 60 Tién va twong duong tién dAu nim 36.380.391.078 42.696.397.937
01 1. Lginhugn trudc thué 51.710.553.908 15.847.930.128
2. Dibu chinh cho cdc khodn 61 Anh huéng ciia thay ddi tv gia hdi dodi quy déi ngoai té (4.246.617) (7.296.807)
02 - Khéu hao tai san cd dinh va bit dong san du tur 24.833.657.656 23.455.037.621
03 - Céckhoan du phong 1.796.210.296 4.036.641.093 70 Tién va twong duong tién cudi nim 3 104.339,775.297 36.380.391.078
04 - Lai, 16 chénh léch ty gia hdi doai do danh gia lai 11.094.426 6.506.244

céc khodn muyc tién té c6 gde ngoai té
05 - Lai, 18 tir hoat dong diu

(1.736.789.945)

(2.859.133.732)

06 -  Chi phi lai vay 6.169.783.926 10.024.018.298
08 3. Loi nhyﬁn. tir hoat déng kinh doanh trudc 8§2.784.510.267 50.510.999.652
thay ddi von luu djng .
09 - Ting, giam céc khoan phai thu 13.803.160.267 625.068.355 W/
10 - Tang, giam hing ton kho 66.726.513.610 (8.522.204.659) () » 'y
Il - Téng, giam cac khoa 4l ra ong ke lai 11.277.236.002 9.447.623.037 - z = Py
vay ihéi rz':i,cthué th?lnni?ip g?aflihngfiép phai ( ) Le L.a.n P buung N%uy?“ Th.anh Tang m},ﬁﬂl—% 5
n6p) Ngudi lap K& toan truong oc
12 - Tang, giam chi phi tra trude 11.030.785.818 (150.387.514) Ha Néi, ngay 20 thang 02 nam 2020
14 - Tién ldi vay da tra (6.266.283.926) (10.047.518.298)

15 - Thué thu nhap doanh nghiép da np

(3.871.853.770)

(3.943.330.952)

16 - Tién thu khéc tir hoat ddng kinh doanh 150.000.000 -
17 - Tién chi khac cho hoat ddng kinh doanh (4.952.237.451) (6.698.836.969)
20 Luwu chuyén tién thuin tir hoat dpng kinh doanh 148.127.358.813 29.221.412.652

II. LUUCHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi ¢& mua sim, xdy dung tai san ¢ dinh

va cdc tai san dai han khic

(8.299.674.385)

(14.620.432.177)

22 2. Tién thu tir thanh |y, nhugng ban tai san cé 1.718.890.909
dinh va céc tai san dai han khic
27 3. Tién thu l4i cho vay, cb tirc va lgi nhuén duoe chia 1.601.694,052 1.121.206.978

30 Luu cfmyé'n titn thuin tiv loat djng ddu tw

I LUUCHUYEN TIEN TU HOAT PONG TAI CHINH

(6.697.980.333)

(11.780.334.290)}

33 1. Tién thu tir di vay 230.955.758.993 300.800.583.793
34 2. Tién trd no gdc vay (295.668.161.946) (300.530.389.909)
35 3. Tién trd no gde thué tai chinh (8.666.436.251) (9.848.712.333)
36 4. Cd tirc, lgi nhudn da tra cho chii s hitu (86.908.440) (14.171.269.963)
40  Luu chuyén tién thudn tic hogt dgng tai chinh (73.465.747.644) (23.749.788.414)
50 Luu chuyén tién thuin trong nim 67.963.630.836 (6.308.710.052)

9
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CONG TY CO PHAN CAO SU SAO VANG

S& 231 duong Nguyén Trii, phuémg Thuong Binh,
quin Thanh Xuén, thanh phé Ha Nbi, Viét Nam

Bio cao tai chinh
Cho nam tai chinh két thiic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH
Nim 2019

1 .DACDIEM HOAT PONG CUA DOANH NGHIEP
Hinh thirc 56 hiru von

Cong ty Cb phan Cao su Sao Vang duge ¢b phin héa tir doanh nghiép nha nuéc la Céng ty Cao su Sao
Vang theo Quyét dinh s 3500/QB-BCN ngay 24 thang 10 nam 2005 cua B¢ truong Bé Cong nghiép vé phé
duyét Phuong 4n va chuyén Céng ty Cao su Sao Vang thanh Céng ty C6 phin Cao su Sao Vang. Cong ty
hoat déng theo Gidy chimg nhan dang ky doanh nghiép cong ty cd phﬁn s6 0103011568 do S& Ké hoach va
Piu tur Thanh phd Ha Néi cip 1n diu ngay 03 thiang 04 nam 2006, dang ky thay ddi lin thir 9 ngay 08
thang 03 nim 2019.

Tru s& chinh ciia Céng ty duge dat tai: 6 231 dudmng Nguyén Trai, phudng Thugng Binh, quéan Thanh
Xudn, thanh phd Ha Noi, Viét Nam.

Vén diéu |é cia Cong ty theo dang ky la 280.657.650.000 déng, von didu 1€ thire gop dén ngay 31 thang 12
nam 2019 1a 280.657.650.000 déng; twong duong 28.065.765 cb phan, ménh gia mot b phan la 10.000
dong.

Linh vue kinh doanh

San xufit san phim céng nghiép.

Nganh nghé kinh doanh

Hoat dong kinh doanh chinh ctia Céng ty la:

- Kinh doanh cac san phim cao su;

- Mua ban, sia chira, bao dudng 6 to, xe may va phu ting thay thé;

= Cho thué ctra hang, vin phong, nha xudng, kho bii;

- Ché tao, lip dat va mua ban may méc thiét bi phuc vu nganh cao su;

- Kinh doanh xuét nhap khiu vit tr, may mée, thiét bi, héa chit phuc vu cho nganh san xudt céng nghiép
cao su;

- Dai lv mua, dai ly ban, ky giri hing héa.

Ciu tric doanh nghiép

Cong ty ¢6 cac don vi truc thude sau: bija chi Hoat djng kinh doanh chinh
Chi nhanh Céng ty Cd phéin Cao su Sao Vang tai Thai Binh Kinh deanh sén phdm cac su
Thai Binh

Chi nhanh Céng ty C3 phin Cao su Sao Vang tai Pa Ning Kinh doanh san phim cao su
Thanh phé Da Ning

Chi nhanh Céng ty C6 phan Cao su Sao Varg tai Hb Chi Minh Kinh doanh san phim cao su

Thanh phd H6 Chi Minh

@ SRC'  Thich thirc moi con dudng

CONG TY CO PHAN CAO SU SAO VANG

$6 231 dudng Nguyén Trai, phudng Thugng Binh,
quéin Thanh Xuin, thanh phé Ha N¢i, Viét Nam

Bio cdo tai chinh
Cho n&m tai chinh két thic ngay 31/12/2019

2

2.1

2.3

24

. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. K¥ Kké todn, don vi tién té sir dung trong ké todn

Ky ké toan nam ciia Cong ty theo nam duong lich bit déu tir ngay 01/01 va két thac vao ngay 31/12 hang
nam.

Don vi tién té sir dung trong ghi chép ké to4n 1a Png Viét Nam (VND).

. Chuin mye va Ché @ ké toin 4p dung

Ché do ké toan dp dung

Céng ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Théng tu sé 200/2014/TT-BTC ngay
22/12/2014 cta B§ Tai chinh va Théng tu s6 53/2016/TT-BTC ngay 21/03/2016 cia B Tai chinh vé vide
stra d6i, bb sung mét s& didu ctia Thang tw s6 200/2014/TT-BTC.

Tuvén bé vé vide tudn thir Chudn miec ké todn va Ché s ké todn
Céng ty dd ap dung cédc Chudn muc ké toan Viét Nam va cde viin ban hudng din Chudn mue do Nha nude

dd ban hanh. Cac Bdo cdo tai chinh dugc 1dp va trinh bay theo diing moi quy dinh cia timg chuin muc,
thong tu hudng din thye hign Chudn mye va Ché do ké toan doanh nghiép hién hanh dang ap dung.

. Co st ldp Bio cio tai chinh =

Bdo cdo tai chirh duoc trinh bay theo nguyén tic gia goc., G
Bao cdo tai chinh ctia Céng ty duoc lap trén co s tong hop cac bdo cdo tai chinh ctia cic don vi thanh vién AEI
hach todn dée 18p va cia Van phong Cong tv. ol
Trong Béo ciio tai chinh cia Cong ty, cdc nghiép vu giao dich ndi b va sé du ndi bd co lién quan dén tai IEh

san, ngudn von va céng ng phai thu, phai tra ndi b da duge loai trir toan bé.

. Cdng cuy tii chinh

Ghi nhdn ban ddu
Tai san tai chinh
Tai san tai chinh ctia Céng ty bao gdm tién va cac khoan twong duong tién, cac khoan phai thu khach hang

va phai thu khdc. Tai thoi didm ghi nhdn ban ddu, tai san tai chinh duoe xéc dinh theo gid mua’chi phi phat
hanh cdng cdc chi phi phit sinh khdc lién quan tryc tiép dén viée mua, phat hanh tai san tai chinh dé.

No phii tra tai chinh
No phi tra tai chinh cia Cong ty bao gom cic khoin vay, cic khodn phai tra ngudi ban va phai a khac, chi

phi phai tra. Tai thoi diém ghi nhan 1dn dau, cac khodn no phai ra tai chinh dugc xdc dinh theo gia phat
hanh céng céc chi phi phat sinh lién quan truc tiép dén viée phat hanh no phai tra tai chinh dé.

Gid tri sau ghi nhan ban dau

Hién tai chua cd céc quy dinh vé danh gia lai cong cu tai chinh sau ghi nhin ban déu.

BAO CAO THUGNG NIEN 2019




CONG TY CO PHAN CAO SU SAO VANG

S6231 dudmg Nguyén Trii, phudng Thuong Binh,
quan Thanh Xudn, thanh phé Ha Noi, Viét Nam

Bdo cdo tai chinh
Che nam tai chinh két thic ngay 31/12/2019

2.5

2.6

2.7

. Cac nghiép vy bing ngoai t§

Céc giao dich bang ngoai té trong nam tai chinh duge quy ddi ra ddng Viét Nam theo ty gia thuc té tai ngay

giao dich. Ty gi4 giao dich thuc té nay duge xdc dinh theo nguyén tic sau:

- Khi ghi nhén ng phéai thu: 12 ty gid mua ctia ngdn hang thuong mai noi Cong tv chi dinh khich hang
thanh todn tai thoi diém giao dich phat sinh;

- Khi ghi nhén no phai tra: la ty gid ban cua ngin hang thuong mai noi Céng ty dir kién giao dich tai thoi
diém giao dich phat sinh;

- Khi mua sdm tai san hodc thanh todn ngay bang ngoai té&: la ty gid mua cla ngan hang thuong mai noi
Céng ty thuc hién thanh todn.

Ty gia giao dich thuc & khi danh gia lai cac khoan muc tién té c6 gbe ngoai té tai théi didm lap Béo cdo tai

chinh dugc xac dinh theo nguyén tic:

- Déi véi khoan muc phén loai la tai san: ap dung ty gia mua ngoai t¢ clla ngdn hang throng mai noi Cong
ty thudmg xuyén cb giao dich;

- Déi véi tién giri ngoai té: 4p dung ty gid mua cia chinh ngin hang noi Cong ty mé tai khoan ngoai té:

- Doi véi khoan muc phan loai la ng phai tra: ap dung ty gia ban ngoai té cia ngan hang throng mai noi
Cong tv thudmg xuyén cd giao dich.

Tat ca cac khoan chénh léch ty gia thyc té phat sinh trong nim va chénh léch do danh gid lai s6 du cac
khoan muc tién t& ¢6 gbe ngoai t& cudi ndm dugc hach todn vao két qua hoat déng kinh doanh ctia nam tai
chinh. Trong d6 14i chénh léch ty gid do danh gid lai s6 du cudi k¥ ciia cac khoan muc tién té c6 gde ngoai
té khéng dugce su dung dé phan phéi lgi nhuan hojc chia cd tic,

. Tién va cic khodn twong dwong tién

Tién bao gdm tién mat tai quy, tién giri ngan hang khong k¥ han, ving tidn & sir dung véi cde chire ning cdt
trit gid tri khéng bao gbm céc loai vang duoe phén loai 12 hang tn kho sir dung véi muc dich 1a nguyén vét
ligu dé san xudt san pham hodc hing hoa dé ban.

Céc khoén tuong duong tién 13 cdc khoan ddu tw ngin han ¢é thi gian thu hdi khéng quéa 03 thang ké tr
ngay déu tu, ¢6 tinh thanh khoan cao, cé kha ning chuyén déi dé dang thanh cic lugng tién xdc dinh va
khéng c6 nhiéu riii ro rong chuyén déi thanh tién.

. Cic khodn ddu tw tai chinh

Cde khoan dau ne vao céng ty lign kér duge ghi nhan ban diu trén sb ké toan theo gid gée. Sau ghi nhan
ban diu, gi4 tri cia céc khoin diu t nay duge xdc dinh theo gia gde trir di dur phong giam gia khoan diu tr.

Céc khodn ddu tie vao cdng cu vén cia don vi khde bao gdm: cic khoan ddu tu vao céng cu vén cia don vi
khde khéng e6 quyén kiém soat, ddng kiém sodt hodc ¢é anh hudng dang ké dbi véi bén dugce dau tir. Gia tr
ghi s6 ban ddu cua cic khoan diu tr nay duge die xde dinh theo gid ghe. Sau ghi nhan ban diu, gia tri cia
céc khoan ddu rr nay dugce xac dinh theo gid gbe trir di du phong giam gia khodn diu .
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2.9

Dy phong giam gid cac khoan diu tu dugc 14p vao thoi didm cudi nam cu thé nhu sau:

- Ddi voi khoan dau tu vao cong ty lién két: Du phong giam gia ddu tu duoc lap khi don vi nhan diu tu
phit sinh 18, cin cir vao Bao cao tai chinh ciia cong ty lién két tai thoi diém trich lap du phong.

- Pbi voi khoan ddu tu ndm gitr 1au dai (khéng phin loai 14 chimg khodn kinh doanh) va khéng cé dnh
hudng dang ké ddi véi bén duge diu tr: néu khoan dau tu khong xc dinh dugce gia tri hop 1y tai thoi
diém bdo cdo thi viéc 14p du phong cin cir vao Béo cdo tai chinh duoc 14p tai thoi diém gén nhét cia bén
duge diu .

. Cac khodn ng phai thu

Céc khoan phai thu duge theo ddi chi tiét theo ky han phai thu, doi tugng phai thu, loai nguyén té phai thu,
va cac yéu té khac theo nhu ciu quan Iy ctia Céng ty.

Du phong ng phai thu khé doi dugc trich 18p cho cédc khoan: ng phai thu qua han thanh todn ghi trong hop
déng kinh té, cac khé wéc vay no, cam két hop ddng hodc cam két no va no phai thu chira dén han thanh
todn nhung khé c6 kha ning thu héi. Trong do, viée trich lip dyu phong ng phai thu qua han thanh toan duge
cin cir vao thivi gian tra ng gde theo hop ddng mua ban ban ddu, khong tinh dén vide gia han no gitta cic
bén va ng phai thu chua dén han thanh todn nhung khéch ng dd lam véo tinh trang pha sin hodc dang lam
thit tuc giai thé, mét tich, bé trén.

. Hang ton kho

Hang tén kho dugc ghi nhédn ban ddu theo gia gbc bao gdm: chi phi mua, chi phi ché bién va cac chi phi lién
quan tryc tiép khic phat sinh dé c6 dugc hang tdn kho & dja didm va tang thdi tai thoi diém ghi nhan ban
dhu. Sau ghi nhin ban diu. tai théi diém Idp Bdo cédo tai chinh néu gia tri thudn cé thé thuc hién dugc cia
hang tén kho thip hon gi4 gde thi hang tén kho duge ghi nhén theo gid tri thuin cd thé thue hién duge.

Gié tri hang tén kho dugc xac dinh theo phuong phap binh quén gia quyén.
Hang tén kho dugc hach todn theo phuong phap ké khai thudng xuyén.

Phuong phap x4c dinh gid trj san phdm d& dang cudi nam: Chi phi san xuét kinh doanh dé dang dugc tép
hop theo chi phi nguyén vt ligu chinh cho timg loai san phdm chua hoan thanh.

Dy phéng giam gia hang tén kho duge ldp vao thoi diém cudi nam la sé chénh léch gitra gid gde cua hang
ton kho lém hon gia tri thuén c6 thé thyce hién dugc.
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. Tai san ¢ dinh, Tai san ¢ dinh thué tai chinh

Téi san c& dinh hitu hinh, tai san c¢6 dinh vé hinh dugc ghi nhin ban diu theo gia gbe. Trong qué trinh s
dung, tai san ¢ dinh hitu hinh, tai san c¢é dinh vo hinh dugc ghi nhin theo nguyén gia, hao mon luy ké va
gid tri con lai.

Tai san ¢ dinh thué tai chinh duoc ghi nhin nguyén gia theo gia tri hop v hodc gia tri hién tai cia khoan
thanh toan tién thué tdi thiéu (trudng hop gid trj hgp 1y cao hen gid trj hién tai cia khoan thanh toan tién
thué t6i thidu) cong cdc chi phi truc tiép phéat sinh ban diu lién quan dén hoat ddng thué tai chinh (khéng
bao gém thué GTGT). Trong qué trinh sir dung, tai sdn ¢ dinh thué tai chinh duge ghi nhan theo nguvén
gid, hao mon luy ké va gid i con lai. Khdu hao cua tai san c6 dinh thué tai chinh dugc trich can cur theo thoi
gian thué theo hop dbng va tinh vao chi phi san xudt, kinh doanh, dam bao thu hbi ¢l vén.

Khiu hao tai san ¢d dinh dugc trich theo phuong phap dudng thing vai thoi gian khiu hao duge udc tinh
nhu sau:

- Nha cira, vt kién truc 06-25 nim
- May moc, thiét bi 05-12 nam
- Phuong tién vén tai, truyén dan 06-10 nim
- Thiét bi, dung cu quan 1y 04 - 10 nim

- Quyén sir dyng dat Khéng trich khiu hao

. Chi phi xdy dung co' bin d& dang

Chi phi xdy dung co ban do dang bao gdm tai sin ¢d dinh dang mua sim va xdy dung ma chua hoan thanh
tai ngay két thuc ky ké toan nam va dugc ghi nhdn theo gia gbe. Chi phi nay bao gdm céc chi phi vé xay
dung, lép dat may mac thiét bi va cac chi phi truc tiép khac. Chi phi xay dumg co ban dé dang chi duge tinh
khéu hao khi cdc tai san ndy hoan thanh va dua vio sir dung.

. Thué hoat ding

Thué hoat déng la loai hinh thué tai san ¢6 dinh ma phan lén rii ro va lgi ich gan lién véi quyén sé hiu cla
tai san thudc vé bén cho thué. Khoan thanh toan duéi hinh thirc thué hoat déng dugc hach toan vio bio cdo
két qua hoat déng kinh doanh theo phuong phap dudng thing dya trén thai han thué hoat déng.

. Chi phi tra trude

Ciéc chi phi da phét sinh lién quan dén két qua hoat dong san xudt kinh doanh ctia nhidu nim tai chinh duoc
hach todn vao chi phi tra trudc dé phan bd dan vao két qua hoat dong kinh doanh trong céc nam tai chinh
sau.

Viéc tinh va phan bd chi phi tra trude dai han vao chi phi san xudr kinh doanh timg nam tai chinh duoc can
¢t vao tinh chit, mirc do timg loai chi phi dé chon phuong phap va tiéu thirc phan b hop ly. Chi phi tra
trwdc duge phan bd dén vao chi phi san xudt kinh doanh theo phuong phéap dudmg thing.

. Cic khoan no phai tra

Cac khoan ng phai tra duge theo di theo ky han phai tra, di trong phai tra, loai nguyén té phai tra va cac
yéu to khae theo nhu cau quan ly ciia Céng ty.
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. Vay va ng phai tra thué tai chinh

Gia trj khoan ng phai tra thué tai chinh 12 tdng sb tién phai ra dugc tinh bing gia tri hién tai ciia khodin
thanh todn tién thué t&i thidu hodc gia tri hop 1y cta tai san thué,

Céc khoan vay va no phai trd thué tai chinh dugce theo ddi theo timg déi tirong cho vay, timg khé udc vay ng
va k¥ han phai trd cia cac khoan vay, ng thué tai chinh. Truémg hop vay, ng bing ngoai té thi thuc hién theo
dai chi tiét theo nguyén 1.

. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi sin xuat, kinh doanh trong niam khi phat sinh, trir chi phi di vay
lién quan tryc tiép dén vige diu tu xy dung hoic san xudt tai san d¢ dang duge tinh vao gid tri cia tai san
d6 (duge von hod) khi cé du céc didu kién quy dinh trong Chudn myc Ké toan Viét Nam sé 16 “Chi phi di
vay”. Ngoai ra, ddi véi khoan vay riéng phuc vu viéc xdy dung tai san cé dinh, bét dong san dau r, 13i vay
duge von hoa ké ca khi thei gian xdy dung dudi 12 thang.

. Chi phi phii tra

Céc khoan phai tra cho hang héa dich vu di nhan duge tl ngudi bin hodc dd duge cung cép cho ngudi mua
trong nam bdo cdo nhung thuc té chua chi tra va cac khodn phai tra khac nhu phu cép ddc hai, chi phi lai
tién vay phai trd... duge ghi nhan vao chi phi san xuat, kinh doanh ctia nim béo cao.

Vigc ghi nhan cdc khoan chi phi phai trd vao chi phi san xudt, kinh doanh trong nam durge thie hién theo
nguyén tic phi hop gilta deanh thu va chi phi phat sinh trong nam. Céc khoan chi phi phai tra s& dugc quyét
todn vdi so chi phi thue té phat sinh. S chénh léch gitra s trich trude va chi phi thuc té duoc hoan nhap.

. Von chi sé hitu

Vén déu tu ctia chi s& hitu duge ghi nhan theo s8 vén thue gép ciia cha sé hiru.

Thang du v6n ¢b phdn phan anh chénh léch gitra ménh gia, chi phi truc tiép lién quan dén viéc phat hanh cd
phiéu va gia phat hanh cd phidu (ké ca cdc trudmg hop tai phat hanh ¢é phiéu quy) va c6 thé l4 thing du
dwong (néu gid phat hanh cao hon ménh gid va chi phf tryc tiép lién quan dén viée phat hanh ¢é phiéu) hogic
thing du &m (néu gia phat hanh thip hon ménh gid va chi phi tryc tiép lién quan dén viéc phat hanh cb
phiéu).

Co phiéu quy 1a c6 phiéu do Cong ty phat hanh va dirge Céng ty mua lai, ¢d phidu nay khang bj hiy bé va
s& dugc tai phat hanh tro lai trong khoang thoi gian theo quy dinh ctia phéap luat vé& chimg khodn. Cé phiéu
quy duge ghi nhan theo gid trj thuc t& mua lai va trinh bay trén Bang Cén déi ké todn 1a mdt khoan ghi giam
Vén dhu tr ciia chi s¢ hinu. Gid vén ciia cb phiéu quy khi tai phat hanh hoic khi st dung d& tra cd tic,
thudng... duge tinh theo phuong phép binh quan gia quyén.

Loi nhufn sau thué chua phan phdi phén anh két qua kinh doanh (12i, 18) sau thué thu nhap doanh nghiép vi
tinh hinh phin chia loi nhudn hoac xir 1y 16 cla Cong ty. Trwomg hop tra ¢d tire, loi nhudn cho chu sa hitu
qué mirc s6 loi nhudn sau thué chua phan phdi duoe ghi nhin nhu trudng hop giam vén gop. Loi nhuin sau
thué chua phén phéi c6 thé dwoe chia cho cdc nha diu tr dya trén ty 16 gép vén sau khi duge Dai hdi déng
co ddng thong qua va sau khi da trich ldp céc quy theo Diéu 1& Céng ty va cac quy dinh cia phap ludt Viér
Nam.
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Cong ty trich 1dp cac quy sau tir lgi nhudn thuén sau thué thu nhap doanh nghiép ctia Céng ty theo dé nghi

ctia HBi déng quan trj va duogce cdc cb dong phé duyét tai Dai hoi déng cd dong thudng nién:

- Quy ddu tu phét trién: Quy nay duge trich lap nhim phuc vu viéec mé rong hoat déng hodc dau tir chiéu
sdu ciia Cong ty.

- Quy khen thuéng, phuic loi va Quy khen thuéng Ban diéu hanh: Quy nay dugc trich 1ap dé khen thudng,
khuyén khich vat chét, dem lai lgi ich chung va nang cao phuc lgi cho cong nhan vién va dugc trinh bay
nhu mét khoan phai tra trén Bang can dbi ké toan.

C4 tire phai tra cho cdc ¢d dbng duge ghi nhan 13 khodn phai trd trén Bang Can déi ké todn cta Céng ty sau
khi ca théng bao chia ¢o tic ciia Hoi dong Quan tri Cong ty va théng bao ngay chbt quyén nhin ¢ tirc cia
Trung tim Luu ky chimg khoan Viét Nam.

. Doanh thu

Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan khi dng thoi théa man cac diéu kién sau:

- Phin I¢n rii ro va lgi ich gin lién véi quyén s& hitu san phim hodic hang héa da duge chuyén giao cho
ngiroi mua;

- Cong ty khong con nim gitr quyén quén ly hang héa nhy ngudi so hitu hang héa hogic quyén kiém soat
hang héa;

- Doanh thu duoc x4c dinh twong dbi chic chin;

- Cong ty da thu duge hodc sé thu duge loi ich kinh té tir giao dich ban hang;

- Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung cip dich vu dwoc ghi nhin khi ddng thoi thoa man cac diéu kién sau;

- Doanh thu duroe xéc dinh twong d4i chéic chin:

- €6 kha nang thu duge loi ich kinh té tir giao dich cung cip dich vu do;

- Xdc dinh duge phén cbng viée di hoin thanh vio ngay lap Bang can déi ké toan;

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi ¢é hoan thanh giao dich cung cép dich vu dé.

Phiin céng viéc cung ¢ip dich vu da hoén thanh dwoc xdc dinh theo phuong phdp danh gid cong viéc hoan
thanh.

Doanh thu hoat ding tai chinh

Doanh thu phat sinh tir tién 1ai, tién ban quyén, cd tie, lgi nhudn duge chia va cde khoan doanh thu hoat
ddng tai chinh khdc duge ghi nhan khi théa man déng thei hai (2) didu kién sau:

- C6 kha nang thu duge li ich Kinh té tir giao dich do;

- Doanh thu duge xéc dinh wong ddi chic chin.
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a)

b)

2.24

. Cdc khodn gidm trir doanh thu

Khoan giam trir doanh thu ban hang, cung cip dich vu phat sinh trong niim 13: hang ban b tri lai.

Khoan hang bén bj tra lai phat sinh ciing nim tiéu thy san phim, hing héa dich vu dugc didu chinh giam
doanh thu ctia ndm phat sinh. Truéng hgp san pham, hang hoa, dich vy da tiéu thu tir cdc nam trudc, dén
nim sau mdi phat sinh cac khoan giam trir doanh thu thi dugc ghi giam doanh thu theo nguyén tic: néu phat
sinh truée thoi diém phat hanh Bio cdo tai chinh thi ghi giam doanh thu trén Béo cdo tai chinh ctia ndm lip
bao cdo (nam truéce), va néu phat sinh sau thoi diém phét hanh Béo cdo tai chinh thi ghi gidam doanh thu cia
nam phat sinh (nam sau).

. Gid von hang bin

Gia von hang ban trong nam duge ghi nhén phit hop v&i doanh thu phat sinh trong nam va ddm bao tudn tha
nguyén tic thin trong. Cac truémg hop hao hut vit or hang hoa vuot dinh mire, chi phi vuet dinh mirc binh
thuomg, hang ton kho bi mdt mat sau khi da trir di phén trach nhiém cua tap thé, ca nhan cé lién quan, ...
duge ghi nhan day du, kip thoi vao gia von hang ban trong nam.

. Chi phi tai chinh

Céc khoén chi phi dwoc ghi nhin vao chi phi tai chinh gdém:

- Chiét khdu thanh toan, 13i mua hang tra chim;

- Chiphi di vay vén;

- Du phdng tdn thit ddu tu vao don vi khac, khodn 18 phat sinh khi ban ngoai t&, 18 tv gid héi dodi...

Céc khodn trén dugc ghi nhén theo téng sé phat sinh trong ndm khéng bi trir véi doanh thu hoat déng tai
chinh.

. Thué thu nhip doanh nghiép

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hién hanh duge xdc dinh trén co 5o thu nhép chiu thué trong nim va thué sudt thué
TNDN wong nam tai chinh hién hinh.

Thué sudt thué TNDN nim hién hanh

Céng ty duoc 4p dung mire thué sudt thué TNDN la 20% d&i voi cac hoat déng san xudt kinh doanh ¢ thu
nhép chiu thué TNDN cho nam tai chinh két thue ngay 31/12/2019.

. Lai trén cb phiéu

Lai co ban trén ¢d phiéu dugc tinh bang cach chia lgi nhuan hogc 16 sau thué phan bd cho ¢d dong s hitu
¢ phiéu phd thdng ctia Cong ty (sau khi da didu chinh cho viéc trich lap Quy Khen thudng, phic lgi va Quy
khen thirdmg Ban diéu hanh) cho s6 lugng binh quan gia quyén ciia s6 ¢d phiéu phd théng dang luu hanh
trong nam.
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CONG TY CO PHAN CAO SU SAO VANG

S6 231 dwomg Nguyén Trii, phuémg Thuong Dinh,
quén Thanh Xuén, thanh phd Ha Noi, Viét Nam

CONG TY CO PHAN CAO SU SAO VANG

$6 231 duomng Nguyén Trii, phuong Thuong Binh,
quén Thanh Xuén, thanh pho Ha Néi. Viét Nam

Bio cdo tai chinh
Cho nam tai chinh két thiic ngay 31/12/2019

Bio cdo tai chinh
Cho ndm tai chinh két thic ngay 31/12/2019

5 . PHAI THU NGAN HAN CUA KHACH HANG 7 .PHAITHU KHAC
31/12/2019 01/01/2019 31/12/2019 01/01/2019
Gid tri Du phong Gid tr Du phong Gid trj Du phong Gia fri Dy phdng
VND VND VND VND VND VND VND VND
a)  Phai thu ciia khdch hang chi tiét theo khdch hang c6 s dw 16m a)  Ngin han
Cong ty Cophdn  15.311.094.500 (1.209.278.023) 17.125.042.710 (3.216.263.813) Phai thu v¢ lai 157.715.071 - 22.619.178 8
O 16 TMT - Chi tién giri, tién cho
nhénh tai Hung vay
Yén Phai thu nguoi 501.758.128 - 539.138.191 -
Céng ty TNHH 20.552.332.774 = 24.094.059.969 . lao déng
Sao Mai Anh Phai thu vé bao 123.143 2 2.174.200 -
Cong ty TNHH 3.270.470.679 ’ 2.931.086.186 N hiém x4 hoi
MTV Céng Tam tmg 100.000.000 = 4.660.424 -
Danh Tu Ky cuge, ky quy 14.821.595 - 947.985.852 -
Cong ty TNHH 6.206.315.887 a 6.115.287.769 : Phai thu vé . 2.966.978.675 - 2.966.978.675 -
Thuong mai khodn gop von
Dich vu Loan t@i‘Céng ty Cd
Tuyét phéan Philips
Cong ty Cb 6.121.284.852 2 " F Carbon Black
Viét Nam _

Phén Tap Poan

Phai thu tien

444 451.323

& 135.590.120

Hoanh Son - '
dién, nudc cic

Phai thu khéach 49.093.266.113 (3.181.961.149) 51.817.728.987 (2.436.386.360) doi tuong thué

hang khac mit bing

100.554.764.805

(4.391.239.172)

102.083.205.621

(5.702.650.173)

Phai thu khac

179.519.169

- 165.815.007

4.365.367.106

- 4.784.961.647

b)  Phdi thu khich hing Ia cic bén lién quan
7.499.397.276 . 1.104.627.032 . b) ~ Daihan
(Xem théng tin chi tiét tai thuyér minh s8 38) Ry - i R .
: = ) - - - 679.176.000 -
6 .TRA TRUOC CHO NGUOT BAN NGAN HAN
‘01/2 -
”311_1212019 . .91.01._019 8§ .NOXAU
Gia tri Du phong Gia tri Dur phong 31/12/2019 01/01/2019
o VND VND VND VND Gid tri c6 thé Gid trj c6 thé
Cong ty C6 phan - - 3.401.257.000 - Gia gbc thu héi (*) Gid gbe thu hdi (*)
Ha ting P&P VND VND VND VND

Phillip Carbon +
Black LTD

2.536.712.640

Téng gia trj cac khoan phai thu, cho vay qua han thanh toan hoac chua qué han nhung kho c6 kha ning thu

hdi

- Céngty CP 6td An Thai 686.000.000 686.000.000 686.000.000 686.000.000
BST Elartomers 2.776.972.275 . . CONECO-Thdi Binh
Co.LTD - Nguyén Thi Huong 1.405.796.517 1.405.796.517 815.845.431 815.845.431
CYN Chem 1.587.231.360 . . - Congty CPot6 TMT chi  1.209.278.023 1.209.278.023 3.216.263.813 3.216.263.813
Corporation nhianh Hung Yén

Tra trude cho
ngudi bin khac

746425432

1.337.720.279

5.110.629.067

7.275.689.919

a @ SRC'  Thich thirc moi con dudng

- Congty TNHH Pha

Cudng

Ciéc khoan khac

197.410.290 197.410.290 237.449 850 237.449.850
802.754.342 547.077.919 747.091.079 401.414.656
4.391.239.172 4.045.562.749 5.702.650.173 5.356.973.750

(*) Coéng ty xac dinh gid trj ¢é thé thu hdi clia khoan ng x4u cin cir trén co 5o danh gid cia Ban Tong Giam
d6e ve 50 no ¢6 thé thu hdi trong trong lai.
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CONG TY CO PHAN CAO SU SAO VANG

S$6 231 dudng Nguyén Trai, phuong Thuong Pinh, Bao cdo tai chinh
quén Thanh Xudn, thanh phd Ha Noi, Viét Nam Cho nam tai chinh két thic ngay 31/12/2019
o 218 253 4@ &2 ag S
N S & |2 S ERKE &3 SE I
9 . HANG TON KHO Zg O |17 degzgdHdl 2= 8lal ol
31/12/2019 01/01/2019 2 S SR LAG == &l "=
h hong 2 e2Egs 2288 sls
Gid goc Du phong Gia goc Dy phong c ‘; T ool e = 2 2|8 = | =
VND VND VND VND S & 2+ = aldl o2 ddl gls
Nguyén liéu, vit  91.856.365.849 z 134.641.412.934 : E‘ i = el v i
liéu Z
Céng cy, dung 4.498.535.475 4 4.181.796.176 . 5
= = (4] ] ' 1 L - = i - -l '
cu =] S = (=2 -— o =2 oo
. ' = w = | & = ©~ R T =
Chi phi san xut 8.673.598.332 - 5.241.828.809 . £ £% s =l z2 =2 =2
kinh doanh do& = £ ; .’: 2 : ;‘, 2
dang E = =) 3 o b= =
2 = — - —
Thanh phim 106.567.119.914 (1.912.760.131) 133.528.520.158 s = =
Hang ho 4.241.725 : 141.907.738 8 & .
Hang giri di ban 5 5 590.909.090 . =
s w o ' e v o [ag] Eny =
"CE ":‘:c\,:l Z. g 1 =] Ay L (ol -2
_ g D& > 9 A 2w (= == 2
211.599.861.295 (1.912.760.131) 278.326.374.905 = S5 =5 e 2g |2 ge “
sg|l a8 I8 =55 [ 33| =
@ = ] [an] (o) 2} =
10 . CHIPHI XAY DUNG CO BAN DO DANG = " 8 gl €8 IB SB| z @
" < ’ = o — -] ‘:I Ll w; ol - _‘g
31/12/2019 01/01/2019 g = = = m ~ B
VND VND = T
-l o |
Xiy dyng co bin dé dang 6.079.503.307 6.496.353.398 > o
- Dy 4n di doi va san xudt I16p radial 6.079.503.307 6.079.503.307 / 5 % €z HE| gE2gH g gl 24
- Xay dirng nha kho Chi nhanh Thai Binh E 416.850.091 i = g= Bl 339 2 i
= : [’ - = ) = |- oo O O [l ] -
Mua sim tai sin 6 dinh 1.092.913.527 531.949.918 I = i 23 glgl 92 sldl gls § &
W 02 iy \ > .
- May luyén kin 270 lit XNLXH 624.957.427 551.949.918 z = e wal ==l Sl = g <
. N = -2 Jo e =]
- May luu hoa yém 467.956.100 : N 2 = < A% S TR T &3
Sira chira 16 tai sin ¢6 dinh 49.700.000 . = “© ;{5,
- Sira chita may thanh hinh 16p xe méy 49.700.000 - % Es8la = 'z 'lw] oe 'l alel 5 =2
- HEZ 8 B (B 22 (g 2 =%
< 25 > — ki g g, ' ] 3
7.222.116.834 7.048.303.316 £ 3 o 8 |8 29 |18 g =2
= 3 2 2 |&8 23 |3 I3 22
. _ . ) 5 5 E & (8] 82 (2] <28 £ e
(1) Theo Gidy chung nhan ding ky ddu tu s6 0186551460 ngay 13/07/2016 cia Ban quan ly cdc khu cong = 2 & 3 S B i ] B2 o 2
nghiép tinh Ha Nam cép cho Cng ty C& phin Cao su Sao Vang, Cong ty Cé phin Cao su Sao Vang s& thuc & = = = @ = == 3 g
hién Dy é&n di doi va san xuét 16p radial tai khu cong nghiép Chau Son, Ha Nam. Tinh dén thoi diém > 8z
31/12/2019, du &n mé&i phat sinh céc chi phi 1dp hd so thiét ké, dé an tinh kha thi dé trinh B Cong Thurong = £ 3
phé duyét va chi phi niy s& duge quyét toan chung vao chi phi di doi va xdy dung nha mdy tai Ha Nam. oo =S
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CONG TY CO PHAN CAO SU SAO VANG

S8 231 duwong Nguyén Trai, phuéng Thiong Dinh,
quén Thanh Xuan, thanh phé Ha Noi, Viét Nam

CONG TY CO PHAN CAO SU SAO VANG

$6 231 duromg Nguyén Trai, phueng Thuong Dinh,
quan Thanh Xudn, thanh phd Ha Noi, Viét Nam

Biho cio tai chinh

; : g Bio cdo tii chinl
Cho nam tai chinh két thic ngay 31/12/2019 o ¢ito tai chinh

Cho nam tai chinh két thic ngay 31/12/2019

12 . TAISAN CO DINH THUE TAI CHINH . ) —_— .
15 .PHAITRA NGUOI BAN NGAN HAN

May mée, 31/12/2019 01/01/2019
thiét bi S6 ¢ kha nang tra 86 c6 kha nang tra
VND Gid tri ng Gia tri ne
Nguyén gi4 VND VND VND VND
$é du diunam 47.293.683.574 a) Phii trd ngudi bin chi tiét theo nha cung cdp c6 s6 du lom
- Thué tai chinh 744 808.171 Cong ty TNHH 9.097.682.600 9.097.682.600 8.457.618.100 8.457.618.100
- Mua lai TSCD thué tai chinh (33.383.457.722) Kim Truong
S6 du cudi nim 14.655.034.023 fae:
Gii trj hao mon liy ké — Cong ty Co phén 7.078.904.599 7.078.904.599 15.220.044.149 15.220.044.149
Sé du déu nam 22.952.468.202 D@I.(Eﬁmg N
- Trich khéu hao 7.096.746.107 Rehity Ha Nyt
= i o . Cong ty TNHH 2.264.385.000 2.264.385.000 1.133.535.000 1.133.535.000
- i\dua a1IS(§B thué tai chinh (22.030.996.439) EhE Bike oy
So du eudi nim _&M Pa N%ng
G tajchu Inf Cong ty TNHH 1.424 325.000 1.424 325.000 3.792.700.000 3.792.700.000
Tai ngay dﬁu'nam 24341215372 Thuong mai
Tai ngay cudi nim 6.636.816.153 Trudmg Sinh
o ‘ i Céng ty TNHH 5.276.250.000 5.276.250.000 4.600.500.000 4.600.500.000
13 . TAISAN CO PINH VO HINH MTV Cao su
Gia tri quyén sir Quang Tri
dung dat (¥) Phai tra cac dbi 25.585.936.290 25.585.936.290 28.570.851.594 28.570.851.594
VND turong khic

Nguyén gid
S6 du ddu nam

3.615.723.022

J 5(.727.483.489 50.727.483.489 61.775.248.843 61.775.248.843
S6 dwr eudi niim 3.615.723.022
Giid trj con lai b) Phai trd ngudi bdn 1a cic bén lién quan
Ty ughy b i 200,703,002 Siaz6%8 Sz . -
Tai ngay cudi nim 3.615.723.022 = 5 4
(Xem thong tin chi tiét tai thuyét minh 56 38)
(*)Tai san cb dinh vo hinh 1a gi4 tri cta cac 16 dit c6 quyén sir dung dit khéng thoi han tai Ha Noi, Thanh " o , .
phd H6 Chi Minh va Pa Néng ciia Céng ty véi myc dich sir dung lam try s& van phong. 16 . NGUOIMUA TRA TIEN TRUOGC NGAN HAN
31/12/2019 01/01/2019
14 . CHI PHI TRA TRUOC DAI HAN VND VND
31/12/2019 01/01/2019 Irshad Tahir Co,ldt-Afghanistan 251.203.904 3.563.877.501
VND VND Xk gestalt-investimentos, lda - 693.468.622
. : i 5
Chi phi céng cy, dung cy chd phan bé 4.872.154.420 10.688.681.085 Xk Abu Bader Trading Company S——— c——

Chi phi thué ddt va st dung ha ting tai khu cong nghiép
Chéu Son, Ha Nam dé thuc hign du an (*)

Chi phi tra trude dai han khac 437.715.184

158.410.776.570

162.745.836.570

1.316.914.337

163.720.646.174

174.751.431.992

(*) Cong ty ky két hop dbng thué dét s6 17/HDTD-HVPID ngay 18/07/2016 v&i Cong ty TNHH Mat thanh
vién VPID Ha Nam dé thué lai 212 538 m® dit tai L6 E, khu céng nghiép Chau Som - thanh phé Phil Ly -
tinh Ha Nam. Théi gian thué 13 40 nim ké tir ngay ky két hop ddng. Theo Gidy chitng nhan ding k¥ diu
50 0186351460 ngay 13/07/2016 cua Ban quan 1y cac khu cong nghiép tinh Ha Nam cip cho Céng ty Cé
phdn Cao su Sao Ving, Cong ty Cb phan Cao su Sao Vang s& thuc hién Du an di doi va san xudt lép radial
tai khu cong nghiép Chau Son, Ha Nam. T6i thoi diém 31/12/2019, Du dn mai phat sinh cée chi phi lap hd

so thiét ké, dé an tinh kha thi dé trinh B Cong thuong phé duyét.

b
L)
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Ngudi mua tra tidn trude ngén han khac

3.136.274.870

3.699.944.025

4.207.842.308

8.811.898.552
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= = £128 "'g§gg " """ Bl 8 CONG TY CO PHAN CAO SU SAO VANG
E 2 = (28 &8 el 2 ) . s
=3 g = = o d = 6231 dudng Nguyeén Trai, phuomg Thueng Binh, ' Bido cio tai chinh
== s b ol 2 quén Thanh Xuan, thanh phd Ha Nai, Viét Nam Cho nim tai chinh két thic ngay 31/12/2019
2 2 ] & =27 | =
s ' - “l = 18 . CHIPHi PHAI TRA NGAN HAN
= 2 E s = 31/12/2019 01/01/2019
-—| 73]
= g VND VND
= £l " R I - - Chi phi lai vay 77.000.000 173.500.000
L::: 3 g E - Trich rwdc chi phi phu cip doc hai va com cong nghigp 232.894.577 255.290.040
] o 2
5 o = 309.894.577 428.790.040
= :"E" o
2 = = . " "
5 & = 19 . PHAITRA KHAC
[72] =
= 31/12/2019 01/01/2019
MEID T NN MO = O o by a 2
sElz8at 88883 (8] g , L Vi
= aS-gfgag |= = - Kinh phi céng doan 229.562.628 446.870.040
£ Al B =l % - Bao hiém xd hoi 223.934.775 325.580
= o - B = - Nhan k¥ quf, ky cugc ngn han 217.067.200 468.833.688
@3 = - Cd tirc, loi nhufin phai tra 795.383.848 $82.292.288
sate i wom w a wems ] %5 - Céc khoan phai trd, phai ndp khéc 439.628.676 366.864.891
Ewmle © 20 3 D ¢ D ] =
gE|lfEanasasn |H] S
e SHEER S8 § @l = 3 1.905.577.127 2.165.186.487
s | ggdg<cg~e [g] £8
%_ E = g - g ; ;;;_g b) Dai han
= M1 2= - Nhan k¥ qu¥, ky cuoc dai han (%) 143.500.000.000 143.500.000.000
g B =
]
= =5 M 143.500.000.000 143.500.000.000
el = o e v ea ' ' [ - ==
= = £2e &8 s IEl 2 e
= 4 . A : .
= = b3 S o o | 22 ¢) Phdi trd khic 12 cic bén lién quan 143.500.000.000 143.500.000.000
£ = 4 b, = = =z 2 : ;
o i o P o =1 '2':8 (Xem thing tin chi tiét tai thuyét minh 56 38)
s} e oo = \D o ] o3
_:; E = — - 5 %
= = = = (*) Cong ty C6 phan Tép doan Hoanh Son h3 trg kinh phi dé Cong ty C5 phén Cao su Sao Vang di doi Nha
g = C,O “0 may vé Khu cong nghiép Chiu Son, thanh phd Pha Ly, tinh Ha Nam vé&i s6 tidn 435.000.000.000 dong chua
= -« Z bao gdm cdc loai thué, dy kién chia thanh 4 14n chuyén tién va dwge thuc hién trong thei gian tir nam 2016
£ glg g+ »r»rr o &7 dén ndm 2018. Tinh dén thoi diém 31/12/2019, Céng ty Cé phin Tap doan Hoanh Son da chuyén 02 dot
= CHES - 5| §= cho Céng ty véi sb tidn tuong (g 14 143.500.000.000 déng.
- o I _ _ I ‘ ) \
2 & .;%’ g S % & Hién nay, do vi¢c phai trién khai hoan thién cdc thi e hé so dang thidu theo quy dinh cua phap ludr vé
-1 % E i3 = S8 quan 1y dit dai va quy dinh vé di doi cdc co s& gdy 6 nhidm moi truomg, Cong ty dd d& nghi Céong ty Cb
g: i Hg- g § phén Tép doan Hoanh Son ky phu luc gian tién d6 thuc hién hop déng hop tac ddu tr dén khi hoan thién céc
g g = 5 £ thii tuc phép 1y va duoe cac cip co thdm quyén phé duyét.
S Bl g =5
z = 3 T o . %
T g g £ ok Theo phy lyc hop dng s6 03-18/2016/HDHTDT/SRC-HS ngay 02 thang 07 nam 2018, viéc chuyén tién hd
o & = - = £ trg dot 3 véi sd tién 150.000.000.000 déng sé duge thuc hién dong thai khi Céng ty hoan thién cac tha tue
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- g — - - - (=1 . = . - . - A A . . . + 1.y
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CONG TY CO PHAN CAO SU SAO VANG

o b | o — v o v - —
= = E 2 T o e e (2 - »8 8 |8 ol
5 o £ =N — o = 2 s ; : :
£ 5 £ zzaLs2 | a=S B a5 $6 231 dudng Nguyén Trai, phuong Thugng Dinh, Béo cio tai chinh
= = £ 38888 |9 288 |8 &= quén Thanh Xudn, thanh phé Ha Noi, Viét Nam Cho nam tai chinh két thic ngay 31/12/2019
F 2 Io2gzg |d] =zsg 5| 22
5 2 2 oo m omoy o | s el SEE - . e e " :
2 & 2 b br =R el I | " o B E = E Théng tin chi tiét lién quan dén cic khoan vay ngin han:
= 8 = s , ,
| A A .
= £l (1) Bao gdm cdc hop dong sau:
\‘w N — X 4 -
= =| E % HE2EgERE |2 ~wme |o A Hop dong cho vay han mirc s6 23/2019-HPCVHM/NHCT126-CSSV ngay 05/09/2019 gilra Cong ty vi
£ “ & = 2 ISS=22 I3 a2 Al g5 Ngén hang TMCP Céng thuong Viét Nam - Chi nhdnh Déng Da véi céc didu khoan chi tiét sau:
= oo = S = ur A 5 a g iy & R
_'; = g § : $ 2 : ﬁ § § ﬁ_ § E + Han mirc tin dung: 100.000.000.000 dong voi loai tién vay la tién Viét Nam hoic ngoai té nrong
- b, B B — - T i ; =] = ] 8 dirong;
= SR R - T i ¢ c8S (nfl 2 (F 5 ; : : T
’E b e S BT = n—-g |5 PE: ;r_‘ + Mugc dich vay: B6 sung von liu dong phuc vu san xudt kinh doanh céc san pham tir cao su;
5 = = = ¢ Thai han cho vay: Buoc ghi trén Gidy nhén ng nhung t6i da khong qué 6 thang;
+ Lai sudt cho vay: Bugc ghi trén img Gidy nhan ng;
ek e o —_ ' — z 4 . P | £ - 3
E z o L E % § ) ﬁ e e £ =N + 50 du ng goc tai théi digm cudl nam: 201.600 USD trong duong 4.682.563.200 déng va
] =S g v Ty of] W A 3 o = = 3‘-\ - 2
g Es9sg g © 3 = o 32.349.643.906 dong.
CacenE 7 = Il = + Hinh thirc bao dam tidn vay: Tai san thé chdp dugc quy dinh chi tiét tai cic Hop déng thé chip cu thé.
M o U M~ o9 =2 ~ - b=l
i s e S b of o ] <
g2 7= 3 "5 |8 &
,E = Hop dong che vay han mic 56 09/2019-HDCVHM/NHCT260-SRC ngay 10/10/2019 gita Cong ty va
= Ngan hang TMCP Céng thirong Viét Nam - Chi nhinh Phite Yén, véi cdc didu khoan chi tiét sau:
Fg g‘ % § E § § ] g 5 § ' rg,: g + Han mirc tin dung: 50.000.000.000 ddng;
= e = i s |= o [ = + Muc dich vay: B6 sung von lwu déng phuc vu hoat dong san xuat kinh doanh sam. 16p va cac san
i - B - ~ ~ = ham tir cao su;
S = 8 W T o i o8 o o P ; '
2 FF g: 22 g = o é ~ Thai han cho vay: Khéng virot qud 6 thang;
E r?} oo E e B o, + Lai sudt cho vay: Puoc ghi trén timg Gidy nhan no:
" + S& du no gbe tai thii diém cudi nam: 11.064.585.000 déng;
;ﬁ £ 2| T T IR + Hinh thirc bio dam tién vay: Tai san thé chdp dugc quy dinh chi tiét tai cic Hop ddng thé chip cu thé.
=" = S = | s [l o
= = Iz BI&E2C (% m=8 |R| 2|3
= S Eessg Iz o s s |= 4 b=
- g 22858 5] EB3E 3 g : '
g g i el < ; @ Pe 8 - g\ Q Hop déng tin dung han mirc so 01/2019/135074/HDTD ngay 30/09/2019 giita Céng ty va Ngin hang
- = Bl @ o w S S = S (2 Zie TMCP Biu tr v Phit trién Viét Nam - Chi nhanh Ha Ngi, véi cac diéu khoan chi tiét sau:
‘“_E ol - = - - oz =2 + Han muc tin dung; 80.000.000.000 déng;
= & + Muc dich vay: Bd sung vén luu dong phue vu hoat ddng sin xudt kinh doanh, béo 1anh thanh toén,
= = 1 ¥
= el 5 |o oo o ®w e o | > v o |n] = |= mo L/Cy
= = = S T b ; = N z
) =3 g é W § § ﬁ < 3. " o 8 r"?“ § =] + Thoi han cho vay: theo timg hop dong tin dung cu the,
— o — . n 3 X
2 E8=28a8 ) ;?i, § § 5 § g + Lai sudt cho vay: Duge ghi trén timg Gidy nhan ng;
- bl - T i o o - ¥ |ing £ - wnie gl 2. o J— p Lo
E n = ] ;3 i 39’ % eCg |2 2 |S + S0 du no goc tai thoi ‘d‘lem cudi nam: 16’14.8?8 USD tuong duong {.828.489.840 dfmﬂ:,, o .
- B RN = - oo o - o B + Hinh thirc bao dam tién vay: Tai san thé chip duoc quy dinh chi tiét tai cic Hop ddng thé chép cu thé.
S - o 2 2 |8 w8 34 p quy p dong p
= — Rl — — o —
o —
=
=5
= o 2) Khoan tién vay ciia cdc cd nhin v6i thoi gian dudi 12 thang, 13i sudt 6%/nam.
i Y & &
o a = e
Z 5) = ; ;
; §. = u = Théng tin chi tiét lién quan dén cde khodn vay vi ng thu@ tai chinh dii han:
= = T = Z — &
sH B = K 2 &
; Ea S E ‘E g, § ;Hj (3) Bao go}m (.El.!_. hop don":t:, sau; ‘ ' S
| = =3 s B B = Hop dong tin dung s6 119-2016/HDTD/NHCT 126 ngay 24 thang 08 nam 2016 tai Ngan hang TMCP
% g i g = g "g 5 E Cong thurong Viét Nam - Chi nhanh Béng Da, véi cic didu khoan chi tiét sau:
= < _ = 3 o = .
; = = S _ Fa = - f; = g5 B -~ Han mitc tin dung; 30,3 ty dong;
= B0 . e Tip = e ; 2 v - M L A . Al . < H
ot «Ei B - _@. E T _%ﬂ 5 'g’ £ £ _@_ E + Mue dich vay: Thanh todn cdc khoan chi phi hop phap, hop 1¢ dé thuc hién du 4n ddu tu may moc
= o E E=E %‘ Cleall - g < @8 E .5 thiét bi theo ké hoach ddu tr ndm 2016-2017;
8 i 2 = %ﬂ s ‘g‘h 9 = ‘?0 ¢ & 2 + Thai han cho vay: 40 thang k& tir ngay rat tién vay lan diu;
o S k: = ’ i
i ,g e = el = > E %“ ; g + Lii suat cho vay: Cén cir theo timg giay nhédn no:
oy b R - % . pr g 2o . L% £ £ o - P
E S ; g - - E‘ - Z 0 i ;_j = 50 du ng goc tai thai diém cudi nam la 482.813.300 dong. so no goc phai trd trong nam téi la
z ol . C S o 482 813.300 déng;
8.3 = - _
L] -1 =
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CONG TY CO PHAN CAO SU SAO VANG

86 231 dudmg Nguyén Trai, phudng Thugng Dinh, Bio cdo tai chinh e & wass 5 = &
- i s . S I ) =S g% £E88 & g3 ml =8 =g s S |=
quan Thanh Xudn, thanh pho Ha Noi, Viét Nam Cho nam tai chinh ket thiic ngay 31/12/2019 E S O |5 2 = g = S 3 & 3 o= 2 = 7 len
= T T A = =k =9 = S :ole
° = =& = =] = 2 = ® o o = ¢
Théng tin chi tiét lién quan dén cic khoin vay va ng thué tai chinh dai han (tiép theo): b B % E o = = = o] o o =z = o) B
g = degs & % 9 €8 & § 30
. 5 D = = I = 8 2 (=
Hop déng tin dung sé 09/2018-HDCVDADT/NHCT126-SRC ngay 01 thang 07 nam 2018 tai Ngan _§ Eﬂ 5 L= - oo B %
hang TMCP Cbng thuong Viét Nam - Chi nhanh Béng Da, véi cac diéu khoan chi tiét sau: B 2
+ Han mt'.rc tin dyung: 40,544 ty fiéong; . o o . . D £33 saco _ B - = v L e
+ Muc dich vay: Thanh todn cac khoan chi phi hgp phap, hop 1€ dé thye hién dy 4n diu tv may moéc £ = g = 23 § = b vy a9 g 82 2 |F
thiét bi theo ké hoach ddu tu nam 2017-2018: 5 = 23¥Ics g sS¢ 5 29 5 A el
1 . 3 I s o joc) —
+ Théi han cho vay: 60 thang ké tir ngay rit tién vay lin diu; & 5 sxSS S 4 dl 42 = &8 fEl=
P T o= = g
+ Lai suit cho vay: Can cir theo timg gidy nhan na, % “g' : Sex < =¥ E Q \’9 2 % % g g,
£ : ’ ot P ;. . i 5 £ G 5 g A = ol = - - o - = e -
+ 50 du ng gbe tai thei diém cudi nam 1& 5.308.553.911 dong, 506 ng goc phai tra trong nam toi la 2 §=] = Ay =N — L = 2
1.481.456.880 ddng; ~ 5 S
+ Céc hinh thirc bao dam tién vay: Bugc quy dinh cu thé tai cdc hop ddng baoc dam ky két gira bén cho %:_
g ; b ] = ' [ l o= = -y ' i
vay vi bén vay. = -:!E E % {3} g z i § E ‘%ﬂ
(=] > 2 w o - : L=l
5 3 = =] = " .
(4) Khoan n thué tai chinh dai han bao gdm cac hop ddng thué tai chinh gitta Cong ty v6i Cong ty Cho thué 2 = 2 g e = g| S
iy o B ST g = : ol il =
tai chinh TNHH MTV Ngén hang TMCP Céng thuong Viét Nam véi cac thong tin nhur sau: :; = ; b 2 g ?1 2
= = e d % > 1 otz
. ‘ 4 o g = o al S
+ S50 tién cho thué: 5.417.675.660 dong; g
+ Muc dich vay: Sir dung tai san thué phuc vu san xudt kinh doanh; 8
; : g ]
+ Thoi h?.n cho vay: 48 th:'ing‘ ‘ E % § o ‘ ‘ el e i . P %
+ L&l suat cho vay: Lai suat timg lan thong bdo cia bén cho vay: o | = = 3 g gl =
X £ . gl Er ok 2 ok X x o ] p2 = 5 ] ]
+ S0 du ng goe tai thoi diém cudi nam la 1.720.000.785 dong, so du ng goc phai tra trong nam tiép theo = = E g gl =
la 1.143.995.076 dong; E o o Al = 2 g
T o i e < al =
(5) Khoan vay dai han Cong ty C6 phin Tap doan Hoanh Son dugc sir dung dé gép vin diéu 16 tai Cong ty > = o
TNHH Sao Vang - Hoanh Son, théi han vay duge diéu chinh theo 16 trinh thoai vén cia Cong ty tai & f -
Cong ty TNHH Sao Vang - Hoanh Son, 1ai sudt vay 0%/nam, hinh thirc bdo dam tién vay: tin chip, sb du E 2 =l oo ' ' T W i i Wi T g
gde vay tai thoi didm 31/12/2019 1a 130.000.000.000 déng, = & &l& 2 g € gl =
= 2 ) Ll i e
=1 [=2}
r =
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CONG TY CO PHAN CAO SU SAO VANG

86231 dudng Nguyén Trai, phudng Thueng Dinh,
qudn Thanh Xudn, thanh pho Ha Néi, Viét Nam

Bdo cao tai chinh
Cho nam tai chinh két thic ngay 31/12/2019

CONG TY CO PHAN CAO SU SAO VANG

$6 231 duong Neuyén Trii, phudng Thuong Dinh,
quin Thanh Xuan, thanh phé Ha Noi. Viét Nam

Bio cio tai chinh
Cho nam tai chinh két thic ngay 31/12/2019

Theo Nghi quyét cia Dai Hoi dong cb dong thuong nién nam 2019 sé 66/NQ-DHDCD ngay 27 thang 04

nim 2019, Céng ty cong bd viée phan phdi loi nhuin nam 2018 nhur sau: o d b phibu
S0t 31/12/2019 01/01/2019
VN-D . ¥ v
Loi nhudn con lai chira phan phéi nam truée 7 041205.967 86 lrgng c0 phie:u dang ky phathanh 28.065.765 28.065.765
Loi nhugn sau thué phét sinh nam 2018 12.202.660.683 So lugng cg“: phigu da phat hanh va gop von day du 28.065.765 28.065.765
Chi thit lao cho Hi dong quan tri 168.000.000 =, Co phféfa pho: théng o 28.065.763 28.065.763
Trich Quy dau tu phat trién (30%) 3.610.398.205 S6 lug_mg cEi phié‘u duge mua lai (¢d phidu quvi 2.397 2397
Trich Quy khen thuéng ban diéu hanh 107.000.000 - Co ph:'éf‘r phff thing 2.397 2.397
Trich Quy khen thuéng, phic loi (9%) 1 .083.120.000 S6 lugng co phiéu dang luu hanh 28.063.568 28.063.5368
Chi tra ¢b tirc (bang 3% vén diéu 18) (*) 8.419.010.400 - C8 phiéu pho thong 28.063.368 28.063.368
Loi nhuin chua phén phéi 5.856.338.045 Meénh gia ¢d phiéu dang luu hanh (VND) 10.000 10.000
(*) Cong ty dd tam chia s& cd tic niy trong nam 2018 theo Nghi quyét Hoi dong quan tri sé 158/NQ-HPQT €) Cde quy cdng ty
ngdy 22 thang 11 nim 2018 vi thong bédo chét quyén chia cb tirc ngay 27 thang 11 nam 2018. 31/12/2019 01/01/2019
VND VND
b)  Chitiét vén diu tw ciia chi sé hitu Qu¥ dau tw phat trién 53.303.023.866 49.692.625.661
Ty lé Cudi nam Ty Ié Py nim
%) VND %) VND 53.303.023.866 49.692.625.661
Tap doan Héa chét Viét Nam 36,00% 101.041.150.000 51.00% 143.139.150.000 23 . CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT DONG
Gng Nouvén Tién Neoc 8.42% 23.638.400.000 5.01% 14.057.800.000 ‘ i = ! " &

a) Cam két thué hoat dgng

L 3 0 o, rd g :
gi“’ ‘":?‘f““g lihuo 53’21/ 5 155'9:4‘53232 “338 % 123436.730.000 Céng ty ky két hop ddng thué dit sb 183/HDTD ngdy 21 thing 07 ndm 2009 véi Uy ban Nhan dén thanh
& ¥ 3. ¥ 01% 23.970. D i ai AR s ; . x / s
R AT - S 270,000 phé Ha Noi vai dién tich 62,438 m” tai s6 231 duong Nguyén Trii, phutmg Thueng Dinh va Ha Dinh, quén
100% 280.657.650.000 100% 380.657.650.000 Thanh Xudn, thanh phé Ha N§i vdi muc dich sir dung dét lam try s& Cong ty, cira hiang kinh doanh, dich vu.

Théi han thud dét tir ngay 24 thang 10 nim 2005 dén ngay 24 thang 10 ndm 2055 voi phuong thire thué dé

¢) Cic giao dich v& vén véi cde chii s hitu va phin phéi ¢ tire, chia lgi nhuin

Vén dau tu ciia chu s& hitu

Nam 2019

Nam 2018

VND
280.657.650.000

VND
280.657.650.000

tra tiér. hang nam.

Ngoai ra, Cong ty ky két hop dbng thué dit tai Lé E, khu céng nghiép Chau Son - thanh phé Phi Ly - tinh
Ha Nam. Thong tin vé hop déng thué dét duoc trinh bay tai thuyét minh s6 12- "chi phi tré truéc dai han".

: i b) Ngoai té cdc loai
- Von gép ddu nam 280.657.630.000 280.657.650.000 " :
- Vén gdp cudi ném 280.657.630.000 280.637.650.000 27122013 RAEND
e el - Déng db la My (USD) 43528345 97.911.45
- C6 tie, li nhugin phi tré ddu nam 882.292.288 1.021.878.251 3 . TONG DOANHTHU BANEiNG VL coNG cir nIcE vV
- Caé ke, lgi nhudn phai tra trong nam - 14.031.684.000 ’ ) Nam 2019 Nim 2018
+ Cé tirc, lgi nhudn chia trén lgi nhudn nam trudc - 5.612.673.600 VYND VND
¥ ?6 tic, loi nhudn tam chia tr‘én lt,:ri‘nhnz_"m nim nay - §.419.010.400 Doanh thu ban hang héa, thanh phim 915.204.569.160 915.855.969.224
- C6 tike, {pi nhudn dd chi tra bang tién (36.908.440) (14.171.269.963) Doanh thu cung cdp dich vu 11.892.850.711 10.726.541.629
+ C0 tic, loi nhudn chia trén loi nhudn nam trude (86.908.440) (5.752.259.563) Doanh thu ban vit tu 2.049.430.600 2.020308 480
+ C0 tre, lgi nhudn tam chia trén lgi nhudn ndm nay = (8.419.010.400)
- (6 nke, lyi nhugn con phdi ira cudi ndm 795.383.848 882 202 288 929.146.850.471 928.602.819.333
Doanh thu ddi véi cac bén lign quan 10.996.862.317 5.746.008.400
(Xem thong tin chi tiét tai thuyér minh sé 38)
24 . CAC KHOAN GIAM TRU DOANH THU
Nim 2019 Nim 2018
VND VIND

ed

[*5]

n @ SRC'  Thich thirc moi con dudng

Hang ban bi tra lai

2.929.584.434

3.358.590.508

2.929.584.434

3.358.590.508
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CONG TY CO PHAN CAO SU SAO VANG
86231 duémg Nguyén Trii, phuong Thueng Dinh,
quin Thanh Xuén, thanh phé Ha Néi, Viét Nam

Bio cdo tai chinh
Cho nm tai chinh két thic ngay 31/12/2019

CONG TY CO PHAN CAQ SU SAQ VANG

S6 231 dudng Nguyen Trai, phuong Thuong Dinh,
quén Thanh Xuén, thanh pho Ha Ni, Viét Nam

Bio cdo tai chinh
Cho ndm tii chinh két thic ngay 31/12/2019

25 . GIA VON HANG BAN

Gid vbn cla hing hod, thanh phdm da ban
Gia vén ctia vt tr da ban
Dur phéng gidm gia hang tdn kho

26 .DOANH THU HOAT DONG TAl CHINH

Lai tién guri, 1di cho vay
Lai chénh 1éch ty gia phat sinh trong nam
Doanh thu hoat déng tai chinh khac

27 . CHI PHI TAI CHINH

Lai tién vay
Chiét khu thanh toan, 1ai mua hang tra cham
L3 chénh léch ty gia phat sinh trong nam

L3 chénh léch ty gia do danh gid lai s du cudi nim

Du phong tdn thit diu tur

28 . CHI PHI BAN HANG

Chi phi nhéin céng

Chi phi khéu hao tai san cb dinh

Chi phi dich vu mua ngoai

Chi phi quang cdo, gidi thidu san phim
Chi phi ban hang khac

29 . CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhén céng

Thué, phi, 1& phi

Dy phong/hoén nhip dy phong
Chi phi dich vu mua ngoai

Chi phi khac bing tién

Nam 2019

Nam 2018

VND
761.128.945.791
1.570.939.928
1.912.760.131

VND
778.172.668.120
1.703.540.310

764.612.645.850

779.876.208.430

Nim 2018 Nim 2018
VND VND
1.736.789.945 540.242.823
342.359.119 161.707.307

- 600.000.000

2.079.149.064

1.301.950.130

Nim 2019

Nam 2018

VND
6.169.783.926
3.007.497.000

61.482.480
11.094.426
1.194.861.166

VIND
10.024.018.298
3.367.855.000
643.605.495
6.506.244
248.662.580

10.444.718.998 14.290.647.617
Nam 2019 Nim 2018
VND VND
4.659.896.578 4.662.788.902
228475369 217.493.702

20.336.593.091
3.223.566.289
4.592.018.476

21.854.802.722
6.932.595.391
13.352.613.341

33.040.549.803

47.020.294.058

Nam 2019

Nam 2018

VND
28.732.296.850
17.327.266.415
(1.311.411.001)
12.681.229.847
11.614.674.433

VND
30.130.035.049
16.538.078.566

3.787.978.513
12.417.144.183
9.125.873 882

09.044.056.504

71.999.110.193

30 . THU NHAP KHAC

Thu nhép tir nhugng ban, thanh Iy tai san ¢ dinh
Thu nhép tir ban vat or, phé lidu

Thué nhdp khiu duoc giam

Thu nhép khéc

Nim 2019 Niam 2018
VND VND

. 1.718.890.909
417.617.184 792.480.750
58.788.329 -
176.965.780 38.193.972

653.371.293

1.549.565.631

31 . CHIPHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nim 2019

Nam 2018

Téng lgi nhugn ké todn trude thué
Thu nhip chiu thué TNDN

VND
51.710.553.908
51.710.553.908

VND
15.847.930.128
15.847.930.128

Chi phi thué TNDN hién hanh (thué suit 20%)

10.342.110.782

3.169.586.026

Cac khoin diéu chinh chi phi thué TNDN phai ndp cta cdc
nam trudc vao thué TNDN phii ndp nim nay

Thué thu nhap doanh nghiép phai nép diu nam

Thué thu nhdp doanh nghiép da ndp trong nim

(1,285.023.970)
(3.871.853.770)

1.484.720.956

(5.943.330.952)

Thué TNDN phii ndp cudi nim

5.181.233.042

(1.289.023.970)

32 . LAICO BAN TREN CO PHIEU

Vige tinh todn 14i co ban trén cé phiéu c6 thé phan phdi cho cic cd dong so hitu & phédn phé théng ciia

Cong ty dugc thure hién dura trén cdc sé liéu sau:

Nam 2019

Nim 2018

Logi nhudn thudn sau thué
Loi nhudn phan bd cho ¢b phiéu phd thong
Cd phiéu phd thong liu hanh binh qudn trong nam

VND
41368443126
41.368.443.126

28.063.368

VND
12.678.344.102
12.678.344.102

28.063.368

Lii co' bin trén ¢d phiéu

1.474

452

Cong ty chua cé du tinh trich Quy khen thudng, phiic loi va Quy khen thudng Ban diéu hanh trén Loi nhudn

sau thué tai céc thiri diém lip Béo cdo tai chinh,

33 . CHIPHI SAN XUAT KINH DOANH THEO YEU TO

Nim 2019

Nim 2018

Chi phi nguyén liéu, var liéu
Chi phi nhén cong

Chi phi khdu hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi khdc bing tién

VND
570.432.254.179
114.643.778.982

24.833.637.656
37.150.919.845
86.522.008.301

VND
660.734318.371
112.495.333.945

23.455.037.621
32.597.549.522
97.362.699.680

833.582.618.963

926.644.939.139

i
i

m @ SRC’  Thich thirc moi con dudng BAO CAO THUGNG NIEN 2019 m




CONG TY CO PHAN CAO SU SAO VANG
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. CONG CU TAI CHINH

Cac loai céng cy tai chinh cua Cong ty bao ghm:
Gid tri s6 ké toan

2 LLaE0 _LB1E032 : khong c6 ky han, céc khoan vay va ng chiu 1ai sudt tha ndi. Cong ty quan 1y rii ro Ii sudt bing cach phin
Gid gie Du phong Gid goc Du phéng tich tinh hinh canh tranh trén thi trudng dé c6 dugc céc 13 suft cd lgi cho muc dich cila Céng ty.
VND VND VND VND
Tai san tai chinh Riii ro tin dung
Tién va cac 104.339.775.297 - 36.380.391.078 -
khoan tuong Rii ro tin dung 12 rii ro ma mt bén tham gia trong mét céng cu tai chinh hoac hop ddng khéng c6 kha ning
duong tién thue hién duge nghia vu clia minh din dén tbn thit vé tai chinh cho Céng tv. Cong ty cd cdc i ro tin dung
Phai thukhach  104.920.131.911 (4.391.239.172) 107.547.343.268 (5.702.650.173) tir hoat ddng san xudt kinh doanh (chi yeu doi véi céc khoan phai thu khéch hing) va hoat dong tai chinh
héng, phdi thu (bao gom tién giri ngdn hang va cdc cong cu tai chinh khdc).
khac
Tir 1 nam Trén | nam
209.259.907.208 (4391.239.172) _ 143.927.734.346 (5.702.650.173) BunE Beii.2 fan 2 - il Cong
VND VND VND VND
Gid tri sb ké todn T?__‘ gy SA/Laetd o N
31/12/2019 01/01/2019 T1erfva cdc 104.339.775.297 - - 104.339.775.297
VND VND Rhiodn rong
Ng phii tra tai chinh ' duong ticn
. i 28.892 2 S 52 3
Vay vi ng 191.955.552.923  265.033.953.074 E::;d;‘;':ﬁicuh W2 12 e
Phai tré ngurdi bén, phai tré khac 196.133.060.616  207.440.435.330 il
Chi phi phai tra 309.894.577 428.790.040
\ 204.868.668.036 - - 204.868.668.036
388.398.508.11¢6 472.903.178.444 1l
s i e m = , ; J Tai ngay 01/01/2019
Tai san tai chinh va no phai trd tai chinh chra dugce danh gié lai theo gia tri hop 1y tai ngay két thic nim tai / Tidn va cdc 36.380.391.078 } ; 36.380.391.078
chinh do Théng tr 210/2009/TT-BTC va cdc quy dinh hién hanh yéu ciu trinh bay Bdo cdo tai chinh va JF ——— R R
thuyét minh théng tin ddi vdi cong cu tai chinh nhung khéng dua ra cac hudng din tvong duong che viée If"' duong tién =
danh gia va ghi nhfin gid trj hop Ly clia cdc tai san tai chinh va no phai tra tai chinh, ngoai trir cac khoan trich \ . 0 . 0 101.844.693.095
lap du phéng ng phai thu kho doi di duoe néu chi tiét tai cac Thuyét'minh lién quan. \ Phal thu }(_hé‘:h 101.165.517.095 673.176.00 ) A5,
¥ hang, phai thu
Quin Ij rii ro tAi chink —
Rui ro tai chinh ciia Cong ty bao gdm rii ro thi trrdmg, riti ro tin dung va riti ro thanh khoan. Cong ty d xdy R L SR11000 = Lol

dung hé théng kiém soat nham dam bao sw can bing & mire hop 1y gitia chi phi riii ro phédt sinh va chi phi
quan 1y rii ro. Ban Téng Gidm doc Céng ty cé trach nhiém theo dai quy trinh quan Iy rii ro dé dam bao sy
cén bang hop 1y giira riii ro va kiém soat rii ro.

Riii ro thi tricong

Hoat déng kinh doanh cta Céng ty sé& chu _\’éu chiu rui ro khi cé sur thay déi vé v gi4 hdi doai va lai sudt.
Rii ro vé ty gid hdi dodi:

Céng ty chju rii ro vé& ty gia do gia ti hop 1¥ ¢lia cée lubing tién trong trong lai ciia mot cOng cu tai chinh sé

bién déing theo nhirng thay di ciia ty gid ngoai t¢ khi cdc khoan vay, doanh thu va chi phi etia Céng ty duge
thue higén bing don vi tién & khdc voi dong Vigt Nam.
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Riti ro vé 1ai sudt:

Céng ty chiu i ro vé 13i sufit do gi4 trj hop Iy ciia céc lubng tién trong twong lai cia mdt céng cu tai chinh
s& bién dong theo nhimg thay déi ctia 1ai sudt thi trudmg khi Cong ty co phat sinh cac khoan tién giri ¢6 hodc

Riif ro thanh khodn

Rii ro thanh khoan la rii ro Céng ty giip khé khain khi thurc hign cac nghfa vu tai chinh do thiu vén. Rui re
thanh khoan ctia Céng ty chi yéu phét sinh tir viée cdc tai san tai chinh va no phai trd tai chinh ¢d cace théi
diém ddo han khéc nhau,
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86 231 dudng Nguyén Trii, phudmg Thugng Dinh, Bido cdo tai chinh o .
qudn Thanh Xudn, thanh phd Ha N¢i, Viét Nam Cho nam ti chinh két thic ngay 31/12/2019 o 282 a8
£ g SEH> S ax
. SIS = = "o
Thoi han thanh todn cua cdc khodn no phai tra tai chinh dya trén cdc khoan thanh toan dy kién theo hop ;; = & o§- = i e
déng (trén co so dong tién cua cac khoan gée) nhur sau: e o = 2q S83
g g < s = 580
a H = -]
Tir 1 ndm Trén | nam 8 2 8
tré xudng dén S nam Trén 5 nim Cong - K-
VND VND VND VND = & HEE-
Tai ngiy 31/12/2019 £ = 2 = &
(5] i
Vay vang 57.552.450.183 134.403.102.740 - 191.955.552.923 3 S § :
Phai tra ngudi 52.633.060.616 143.500.000.000 . 196.133.060.616 E pe §
ban, phai tra s 2 =
khdc 5 S
Chi phi phai tra 309.894.577 - % 309.894.577 =
g Heg
110.495.405.376 277.903.102.740 - 388.398.508.116 - &[> o
2 Sl =
Tai ngay 01/01/2019 s -
o wy
Vay va ng 128.091.871.467 136,942.081.607 - 265.033.953.074 = o]
Phai tra ngudi 63.940.435.330 143.500.000.000 = 207.440.435.330 = &
ban, phai tra 5
khac % glaa
" 2 .
Chi phi phai tré 428.790.040 : : 428.790.040 3 2 e < =
Fod & = g
192.461.096.837 280.442.081.607 3 472.903.178.444 s b = E
y ) — 2 £ v 4
Cong ty cho rang mirc d§ tdp trung rii ro d6i vdi viée trd no 1a c6 the kiem soat digc, Cong ty ¢6 kha ning % "% 2 w
thanh todn cdc khoan no dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cdc tai san tai chinh = 5
= = -
35 . THONG TIN KHAC 4| g Eez
) . ; ; - ] el ™
Cong ty C6 phdn Cao su Sao Vang da ky hop ddng hop tic ddu tr s6 18/2016/HDHTDT/SRC-HS ngay f E o, 3" o
15/06/2016 véi Céng ty C& phan Tap doan Hoanh Son dé thyc hién du én "Td hep Thuong mai va Nha & = 23 =
Sao Vang - Hoanh Son", Theo d6, Céng ty TNHH Sao Vang — Hoanh Son duoc thanh 1ap va chiu trach = Ta a .
nhi¢m trién khai du 4n. Tinh dén thoi diém 31/12/2019, du 4n vAn dang tiép tuc thyc hién giai doan 1 1a § “g = = A
hoan thanh thi tuc phap 1¥. E 5% _
El = E :
Hién nay, do vi¢c trién khai hoan thién céc tha tuc hd so dang thidu theo quy dinh ciia phap ludt vé quan 1y o B
dét dai va quy dinh vé di d&i co s& gay & nhidm méi truomg, Hoi dong quan trj Cong ty da chi dao Ban diéu o A T =
hanh gii cong viin s6 448/CV-TCKT ngay 19/03/2018 dén Céng ty Cb phin Tap doan Hoanh Son dé nghi Z B 5 )
. 2 . I =
ky phu luc gidn tién 8 thue hién hop ddng hop tic diu tu dén khi hoan thién cdc th tuc phap 1y néu trén va - _g 2 % 5
duge céc cdp c6 thim quyén phé duyét. Théng tin lién quan dén phu luc gifn tién dd thuc hién hep déng e = E= -
hop tac dau tr duge trinh bay tai thuyét minh sé 19 - "Phai tra khac", 2 E & E &0
@ 2 E § & =
Ngoai ra, tir ndm 2018, theo kién nghi ciia Kiém toan Nha Nue ndm 2017, Cong ty dang xdy dung ké S 22 25 = g
hoach thodi hét phin vén gép tai Céng ty TNHH Sao Vang - Hoanh Son, thuc hién trién khai Hop déng hop o=l FE 2% = =
tic ddu w theo ding cie quy dinh ciia Phap ludt va bio toan vén Nha nuéc déu tu. Sang nam 2019, Tap <5 o ;*: = =l 5 .<§ s B
doan Hoa chit Viét Nam da thoai mdt phin vén gop tai Cong ty (gidm ty 1¢ so hitu tir 51% xudng 36%) va £ 3 g g =€ = £ &5
khong con 14 cb ddng chi phéi ctia Cong ty, do vy ké hoach cu thé di véi khoan dau tir ciia Céng ty tai 8 = = E g = ::: =y E
Cong ty TNHH Sao Vang- Hoanh Son s& duwrge xem xét trong théi gian téi. > £ c : g g S = § 5
=g . = 5 =5 = Pt = 5
) . ) L Becon o s o= ®E £ E AEE
36 . NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAl CHINH Z 8 -
g r-
o ow ]

Khong c6 su kién trong yéu NAO Xay ra sau ngay két thic niim tai chinh doi hoi duroe didu chinh hay céng bd
trén Bdo cdo tai chinh nay.
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quén Thanh Xudn, thanh phd Ha Noi, Viét Nam

Bdo cdo tai chinh
Cho nam tai chinh két thac ngay 31/12/2019

33 . NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Céng ty c6 cac giao dich phét sinh trong ndm va sb du tai ngay két thic ki ké todn voi cde bén lidn quan
nhur sau: (riéng ddi véi cac khodn vay véi cac bén lién quan durge néu chi tiét tai thuyét minh sé 20.)

Giao dich phét sinh trong nam:

Mdi quan hé Nam 2019 Nam 2018
VND VND
Bin hang va cung ¢ip dich vu 10.996.862.317 5.746.008.400
Céng ty Co phin SUPE Phét phit va (1) 1.161.050.000 1.981.210.000
Hoa Chat Lam thao
Céng ty TNHH MTV APATIT Viét (1) 1.288.179.200 1.410.750.000
Nam
Coéng ty C6 phin DAP VINACHEM (1) 112.763.200 492.738.400
Céng ty Cb phiin Phén lan Ninh Binh (1) 297.000.000 594.000.000
Céng ty Co phén Hoa chét Viét Tri (1) 1.704.965.273 1.267.310.000
Céng ty Cb phin DAP s6 2 - VINACHEM (1) 311.619.792 -

Céng ty Cb phin Tép doan Hoanh Son ~ (2) 6.121.284.852

Mua hang hod va dich vu 146.580.948 441.638.910
Céng ty Co phin Cao su Pa niing (n 14.850.000 65.560.000
Cong ty Cd phén Thiét ké Céng nghiégp (1) 80.308.260 281.078.910
Hoa chat
Truéng Cao ding Cong nghidp Hoa chit (1) 95.000.000
Céng ty C6 phén Tap doan Hoanh Son (2) 51.422.658
S6 dur tai ngay két thie ky ké toan nam:

Méi quan hé 31/12/2019 01/01/2019

VND VND

Phii thu khich hang 7.499.397.276 1.104.627.032
Céng ty TNHH MTV APATIT Vigt (1) 604.251.600 7.000.000
Nam
Céng ty Cd phin DAP VINACHEM (1) 160.401.032 288.599.032
Céng ty C6 phin Hoa chét Viét Tri (1) 117.700.000 299.838.000
Céng ty Cé phin DAP s6 2 - VINACHEM (1) 311.619.792 238.040.000
Céng ty Cé phin SUPE Phét phat va (1) 184.140.000 271.150.000

Hoa chit Lam thao

Céng ty Cb phin Tép doan Hoanh Son @)
Phii trd ngwdi ban ngfin han

Céng ty C phin Tap doan Hoanh Son )
Nhiin ky cwoge, ky quy dai han

Céng ty C0 phin Tép doan Hoanh Son {2)

6.121.284.852
51.422.688
51.422.683
143.500.000.000
143.500.000.000

143.500.000.000
143.500.000.000

(1): Cac don vi thanh vién clia Tép doan héa chit Viét Nam - ¢d dong co anh huéng dang ké cila Cong ty

(2): Ciing Chi tich Hoi dbne quan tri véi Cong ty

Giao dich vai cac ben lién quan khac nhur sau:

Niam 2019 Nam 2018

. VND VND

Thu nhip clia Tong Giam déc 516.688.000 398.362.490
Thu nhdp cia thanh vién khic trong Ban Tdng Giam dac va Hoi 1.174.874.529 1.601.393.757

démg Quan tri
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. SO LIEU SO SANH

S& ligu so sanh 1a 56 ligu trén Béo cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nim 2018 da

dugc Cong ty TNHH Hang Kiém toan AASC kiém todn.

Ban Téng Giam déc Céng ty da quyét dinh didu chinh héi t6 mét sé chi tiéu trén Béo céo tai chinh cho nam
tai chinh két thac ngay 31 thang 12 nam 2018 cin ctr trén Bién ban kiém toan Nha Nude ngdy 24 thang 07
nam 2019 va thye té cic khodn muc duge phén loai lai, theo d6 mat sé chi tiéu trén Bdo cdo tai chinh nam
2018 duoge didu chinh cu thé nhu sau:

Bing cin ddi ké todn
Hang tdn kho

Tai san ¢d dinh hiu
hinh

Tai san ¢6 dinh thué
tai chinh

Chi phi tra trude dai
han

Thué va cic khoin
phai nép Nha nudc

Vay va ng thué tai
chinh ngdn han

Vay va ng thué tai
chinh dai han

Legi nhudn sau thué
chua phin phéi

S84 liéu trén BCTC

Ma da duroc kiém todn $6 ligu diéu chinh
56 nam trude lai Chénh léch
VND VND VND
141 278.192.742.905 278.326.374.905 133.632.000
221 64.692.701.440 65.497.217.284 804.515.844
224 24.325.129.165 24.341.215.372 16.086.207
261 174.725.361.822 174.751.431.992 28.070.170
313 924 639.161 1.431.279.963 506.620.802
320 129.139.398.743 128.091.871.467 (1.047.527.276)
338 135.894.554.331 136.942.081.607 1.047.527.276
421 10.656.856.230 11.132.539.669 475.683.419

Biio cdo két qua hoat dfng kinh doanh

Gid vén hang ban
Chi phi ban hang
Chi phi quan 1y
doanh nghié¢p

Chi phi thué thu
nhdp doanh nghiép
hién hanh

Lgi nhudn sau thué

thu nhdp deanh
nghigp

11
25

26

51

60

780.814.356.274
46.695.536.475

71.980.324.206

3.050.665.171

779.876.208.430
47.020.294.058

71.899.110.193

3.169.586.026

12.678.344.102

(938.147.344)
324.757.583

18.785.987

118.920.855

Ghi
cht

(1)

(2)

(3)

(4)

(6)

(1,2)
(4)

(3.4)

(6)

475.683.419 1,2,3)
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S6 231 dwdng Neuyén Trai, phudng Thugng Binh, Bio cio tai chinh
quan Thanh Xudn, thanh phé Ha Noi, Viét Nam Cho nam tai chinh két thiic ngay 31/12/2019
Sé lidu trén BCTC
Ma di duroe kiém todn S liéu diéu chinh Ghi
sb nam trudc lai Chénh léch  cha
VND VND VND
Bio cdo luu chuyén tién té
Lol nhudn  trudc 0l 15.253.325.854 15.847.930.128 594.604.274
thué
Khiu hao tai san ¢b 02 23.254.024.165 23.455.037.621 201.013.436
dinh va bét dong
san dau
Tang. giam hang 10 (8.388.572.639) (8.522.204.659) (133.632.000)
t6n kho
Ting, giam cdc 11 9.059.923.090 9.447.623.037 387.699.947
khoan phai trd
(khéng k& 1ai vay
phai tra, thué thu
nhdp doanh nghiép
Téing, giam chi phi 12 (122.317.344) (150.387.514) (28.070.170)
ra trude
Tién chi dé mua 21 (13.598.816.670) (14.620.432,177) (1.021.615.507)

sim, xfy dumg tai
san co dinh va cac
tai san dai han khac

(1): Bidu chinh ting hang tdn kho do xudt phy ting chua sir dung vio gid thinh san xudt;
@): Diéu chinh tang TSCP va tinh lai khiu hae do hach todn ndng cdp TSCD vao gi thanh sin xudt va tinh
b6 sung thué nha thiu vao nguyén gia TSCD thué tai chinh;

(3): Pidu chinh phan bd chi phi bao hiém chiy nd, bao hidm xe & t4;

(4): Diéu chinh ting nghia vu thué GTGT, thué TNDN va thué nha théu;
(5): Pidu chinh phén logi lai khoan vay theo ki han tré no;

(4): Diéu chinh tang nghia vu thué GTGT, thué TNDN va thué nha thau;
(6): Anh huémg ciia céc diéu chinh trén dén nghia vu thué TNDN va lgi nhugn sau thué, )

; \
AN
O
Lé& Lan Phuong Nguyén Thanh Ting
Ngudi lap Ké toan truemg

Ha Ngi, ngay 20 thang 02 nam 2020
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